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Centennial High School Governance Council
AGENDA

Members: Stephanie Rogers, Elected Parent (2025); Erin Schwartzenfeld, Elected Teacher Member (2025); Ariel Raines, Elected Teacher Member (2024); Sanjay Barooah, Elected Parent (2025); Shonda Cooper, Elected Parent (2024); Ayana Hollaway, Appointed Staff Member (2024); Gail Ritchie, Appointed Staff Member (2025); Arthur Cantu, Nominated Community Member (2024); Ratima Guest-Smith, Nominated Community Member (2025); Kate Camarillo-Hernandez, Appointed Student (non-voting member); Kamora Young, Appointed Student (non-voting member); Dr. Opie Blackwell, Principal (non-voting member)
__________________________________________________________________
February 29, 2024 – 7:15 to 8:15 a.m.
Learning Commons Conference Room
Centennial School Governance Council Norms:
1. Be on-time, present, engaged, and respectful of one another.
1. Make sure everyone’s voice is heard by listening and allowing everyone a chance to express themselves.
1. Speak up when you have an opinion or question.
1. Focus on making decisions for the students and faculty of CHS (look at all programs and areas of needs). 
	Detail
	Responsible Party

	Call to Order
	Barooah

	Action Item: “May I have a motion to approve the meeting agenda.” [Call 1st & 2nd] then [Call for Vote – In Favor and Opposed]
	Barooah

	Action Item: “May I have a motion to approve the previous meeting minutes.” [Call 1st & 2nd] then [Call for Vote – In Favor and Opposed]
	Barooah

	Discussion: Strategic Priorities (5 minutes)
· School Beautification / Improvement Initiatives: Replacing tattered street light/pole flags for branding & beautification. Auditorium signage also on docket aligning to branding & stakeholder feedback to improve campus signage. (Future ideas: outdoor eating area, additional signage/branding).
· Safety Enhancements and Needs: (Future ideas: continue improving signage, consider possibility of using future government safety funds for the possibility of an additional campus security position).
· Relationships & Routines – Pathways2Life: continue this partnership with SGC funding for 24-25.
· School Communication Strategy and Enhancement: (Future: add a communications manager contracted position for approx. $8,500 per semester)
	Barooah

	Action Item: “May I have a motion to approve the use of strategic support funds in the amount of $30,000 to continue the Pathways2Life partnership aligning to our SGCs’ and district’s relationships and routines strategic priority.”
	Barooah

	Action Item: “May I have a motion to approve the use of strategic support funds in the amount of $5,959.68 to fund branded flags/banners and signage for our auditorium through Cady Culture aligning to our SGCs’ priority of school beautification and safety enhancements and needs.”
	Barooah

	Action Item: “May I have a motion to approve the use of strategic support funds in the amount of $2,200.00 to fund the installation of flags/banners signage through David Kimes / The Decaler aligning to our SGCs’ priority of school beautification and safety enhancements and needs.”
	Barooah

	Discussion – FY 25 Budget Proposal
· Presentation of proposed FY 25 Centennial HS Budget
	Blackwell

	Action Item: “May I have a motion to approve the proposed FY 25 Centennial HS Budget as presented at today’s meeting.”
	Barooah

	Discussion – Superintendent’s Parent Council Update (5 minutes):
· Updates, if any, from Supt. Council provided. 
	Cooper

	Discussion – Superintendent’s Student Council Update (5 minutes):
· Updates, if any, from Supt. Council provided. 
	Camarillo & Young

	Public Comment (if applicable from approved speaker request form)
	Barooah

	Action Item: “May I have a motion to adjourn the meeting.” [Call 1st & 2nd] then [Call for Vote]
	Barooah
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