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agenda
C.H. Gullatt Elementary School Governance Council
Date | time 1/23/2024 | 3:15pm | Location TEAMS
SGC Members
Mrs. Shawanna Arnold, Principal | Mrs. Natalie Elie-Johnson, SGC Chair (Teacher) | Brandy Sims, Teacher | Tiffany Young, School Employee |Janay Pulliam, School Employee| Antonita Mercer, Parent, |Daisy Sanchez, Parent | Teresa Brown, Parent | Ms. Felicia Hilton, Community Member| Kelmikis Mitchell, Community Member
	Time
	Item
	Owner

	3:15 pm
	Call to Order
	Elie- Johnson

	3:17 pm
	Action Item: Approve Agenda
	Elie- Johnson

	3:19 pm
3:20 pm
	Action Item: Approve November Meeting Minutes
Discussion Item: Profits from last Fundraiser
	Elie- Johnson

	3:22 pm
	Discussion Item: Screen for front office
	Elie- Johnson & Hilton

	3:32 pm
	Discussion Item: Nest Steps for Teacher Initiative
	Elie- Johnson & Sims

	3:52 pm
4:02 pm
4:22 pm
4:32 pm
4:37 pm
	Discussion Item: Spring Student Initiative
Discussion Item: Spring Fundraiser
Discussion Item: Sweatshirt & Team Pics
Discussion Item: Spring Cross Council Meeting 
Discussion Item: SGC Term status and elections
	Elie- Johnson
Elie- Johnson
Elie- Johnson
Elie- Johnson
Elie- Johnson
Elie- Johnson

	4:42 pm
	Informational Item: Principal’s Update
	Mrs. Arnold

	4:52 pm
	Discussion Item: Draft Next Meeting Agenda
	Young

	5:00 pm
	Action Item: Meeting Adjournment
	Elie- Johnson

	
	
	


Meeting Norms
Establish an agenda that is task oriented and process oriented |Honor the agenda by staying on task |Actively listen to team members |Play and be there (fully present, engaged, and begin all meetings with cameras on) |Come from a place of forgiveness, honesty, and best intentions |Equity of voice and efficacy| Confidentiality |No Shortcuts 

Touch Screen Monitor: Touchscreen Monitor
Spring Cross Council Sign up: Spring 2024 Cross Council Sign up
Next Meeting: Budget, Teacher Appreciation Week? , Team Pictures

Minutes:
Last Profit made from Movie Night was $98. Consider asking for donations next time.
Discussed a monitor in the front for parents and two small monitors placed for students. Exact placement will be discussed at a later time.
Teacher Initiative update; we currently have 41 teachers to serve. 
· 1 round of sub/lunch and we will sponsor a day for Teacher Appreciation
· Sims and Young will work on schedule
· Schedule is due buy 1/29
· 1 sub a day is scheduled to begin February 5th
· An invitation created on card stock will be personally delivered to teachers

Spring Initiative: Assist with PBIS cookies and ice cream. Outside play equipment can be used as an incentive. Teachers will be able to check out equipment. 
“PBIS Pop-UP" some type of food incentive. 
Spring Fundraiser: April 16th. McDonalds Teacher Night 
Food Truck Fridays, Vendors would pay $200 1st and 3rd Friday, invite other surrounding schools. 
Afterschool concession for parents to purchase items for students.
Group pictures, discussed if we wanted shirts or sweatshirts. We voted shirts. Shirts to possibly be ready to wear by next meeting, February 13th. (Budget Meeting) meet face to face to take picture
Spring Cross Council Meeting, March 1st  , Pulliam and Sims will attend and will need to register. 
Upcoming Elections Ms.Sims and Mrs.Sanchez postions will be available. Elections end on March 29th. Ms.Sims will run again to be apart of SGC. The school will vote on the 2 positions. Ms.Sims will reach out to 2 potential parent candidates. 
Principals Update: What are somethings we would like to be updated on? 
Budget and Hiring season
Moving summer planning/retreat move last week in May/first week in June
3rd-5th shifted GMAS mode. EIP support provide opportunities to receive grade level content and lower class sizes. Teachers are planning and unpack standards. 
Upcoming: 
February 13th @3 Budget and Picture w/shirts
April 16th McTeachers Night 
April 27th Community Day
May 6th-10th Teacher Appreciation Week
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