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agenda
C.H. Gullatt Elementary School Governance Council
Date | time 11/28/2023 | 3:15pm | Location TEAMS
SGC Members
Mrs. Shawanna Arnold, Principal | Mrs. Natalie Elie-Johnson, SGC Chair (Teacher) | Brandy Sims, Teacher | Tiffany Young, School Employee |Janay Pulliam, School Employee| Antonita Mercer, Parent, |Daisy Sanchez, Parent | Teresa Brown, Parent | Ms. Felicia Hilton, Community Member| Kelmikis Mitchell, Community Member
	Time
	Item
	Owner

	3:15 pm
	Call to Order
	Elie- Johnson

	3:17 pm
	Action Item: Approve Agenda
	Elie- Johnson

	3:19 pm
	Action Item: Approve October Meeting Minutes
	Elie- Johnson

	3:22 pm
	Discussion Item: Family Movie Night
	Elie- Johnson

	3:52 pm
	Discussion Item: Initiative for teachers
	Elie- Johnson

	4:10 pm
	Discussion Item: Fall Cross Council Meeting Updates 
	Sims

	4:20 pm
4:30 pm
4:45 pm
	Informational Item: Principal’s Update
Informational Item: Questions for Principal Arnold
Discussion Item: Website Updates
· Kudos to Ms. Heath
· Team Picture?
	Mrs. Arnold
Council Members
Elie-Johnson

	4:55 pm
	Discussion Item: Draft Next Meeting Agenda
	Young

	5:00 pm
	Action Item: Meeting Adjournment
	Elie- Johnson

	
	
	


Meeting Norms
Establish an agenda that is task oriented and process oriented |Honor the agenda by staying on task |Actively listen to team members |Play and be there (fully present, engaged, and begin all meetings with cameras on) |Come from a place of forgiveness, honesty, and best intentions |Equity of voice and efficacy| Confidentiality |No Shortcuts 

Family Movie Night Logistics-
Set Up: Start immediately at 3pm
Signing Families in: Ms. Sims & ?
Handling Food Orders: Ms. Janay Pulliam & Ms. Hilton
Serving Food: 
Nachos- Young
Popcorn & Pizza-
Candy & Drinks- 
Nachos Preparation: 3 big crockpots (Ms. Elie-Johnson, Ms. Young, Ms. Pulliam), Heat up starting at 3:15, 
Popcorn Preparation: Set up a rotation to help with popping popcorn. Ms. Brown? 
Pizza: Ms. Elie- Johnson 
Shopping: Ms. Young will give Order to Ms. Holland on 
Shopping Date? Will place order on Monday to be picked up Monday afternoon

Teacher Initiative (Start in January)-
Create a form 
Make sure to create based on decisions 

Questions for Principal Arnold- 
Will subs be paid from Council Funds?
What are some upcoming events we need to prepare for?
What are some initiatives you need help with right now from SGC? How much?


Ladies of Top distinction- Polar express activity on December 9th (School Volunteers) 12-2pm
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