SGC Meeting Minutes
10/24/2023


Elie-Johnson called the meeting to order at 3:23 pm. Hilton seconded the motion to begin the meeting.
Elie-Johnson moved to have the October agenda approved. Pulliam seconded the motion to approve the September meeting minutes.
September Meeting Minutes approved.
Review Council Initiatives
Review SY 23-24 Council Initiatives
The council discussed items previously discussed in September meeting:
· September minutes were reviewed for the list of activities discussed.
· Council needs to select 1 -2 activities to definitely plan for
· #1 Initiative to Build Staff Morale – this initiative would include activities such as sip n’ paint, grade level lunches
· #2 Initiative to Increase Teacher Support – this initiative involves parent volunteers or paid individuals to rotate on a schedule to help teachers with various classroom needs.
· Council voted on Initiative #1. Activities will include:
· February – sip ‘n paint
· Teacher Lunch with Extended Lunch – some restaurants may be Moe’s, Chipotle
· Council discussed methods to raise money for initiatives. Initiative will include other building staff such as paraprofessional and Special Area Teachers.
· Council will solicit sponsorships to assist in paying for at least 8 Teachers beginning in December.
· Elie-Johnson will form a list of names and schedule what staff and Teachers receive to make sure everyone is accounted for
Elie-Johnson moved to have the SGC initatives discussed approved. Hilton second the motion.
Activities/Fundraisers
Last item discussed during the September SGC meeting. was Skate Night. Mrs. Arnold did not approve the Skate Night Event. Additional ideas discussed: 
· Mrs. Hilton mentioned school dance to raise money
· Winter Pajama Jam
· Winter Dance –tie in attendance initiative, hot chocolate, and popcorn. 
· Family movie night – proposed for December 12., but classroom celebrations make conflict. December 7. The council decided on Family Movie Night to be an even to raise money. This will be 
held on ______________.
Elie-Johnson moved to have the activities and fundraisers discussed approved. Hilton second the motion.
Review Charter Dollar Expenditures
Elie-Johnson voted to table the discussion until the next SGC meeting.
Principal’s Update
PBIS banner
The Council asked questions to Principal Arnold for rules for hosting the events. Mrs. Arnold stated that if we have a fundraiser for teachers and students purchases…. SGC cannot use the money. The suggestion was to write a letter to sponsors or partners to raise money.

Fall Cross Council Meeting
Need two members to attend Fall council meetings to representative our school from SGC Pulliam and Sims volunteered. 
Website Audit Update
The Parlimentarium, Young, should write and submit a Summary of Action within 2 days of the meeting to post on the website. Minutes should also not be posted until they are approved at the next month’s SGC meeting.

Meeting adjourned at 4:43 pm.
Minutes by T. Young




