SGC Meeting Minutes
Tuesday, September 19, 2023, 3:15PM

Members Present: Natalie Elie-Johnson, Brandy Sims, Tiffany Young, Felicia Hilton, Janay Pulliam, Principal Arnold

Ms. Elie-Johnson, Chair began the meeting at 3:39 pm
Ms. Sims, Co-Chair motioned the meeting to begin.

Budget Committee
During the last meeting, the council filled open committee positions that were not filled at the last meeting. Chair, Elie-Johnson voted to add Felicia Hilton to be a member to the budget committee. There is still one position open for the committee.

Council Trainings
Everyone is required to attend trainings regardless to if new committee member training was completed last week. Please see your e-mail or check with the Chair for training times.

Council Initiatives
Semester action plan must align with the goals of the school. Thus, the committee needs to choose activities that will help us to raise money for the school and are also aligned with our school needs. Ideas discussed are:
· PBIS Items to support the PBIS Initiative 
· Staff Team Building Activities
· Family & Student Support Services
· Sponsors & SGC 1– Uniform and Hygiene Drive 
· Attendance / in the past our school has hosted a Parents Night Out
· PBIS & Attendance Combined - Combine PBIS points with attendance initiatives award points for attendance. Encourage Teachers to do so.
Quarterly Activities
A few ideas discussed at the last meeting are posted in the SGC Teams channel.
Team discussed additional idea: pumpkin patch, skating rink, carnival, block party, Kona ice truck, partner with curriculum night, someone indoors, talent show-December, bowling alley-check the Union City location, newspaper, yearbook, Valentine Sneaker Ball
Council decided on Thursday, October 19th for skate night. Ms. Elie Johnson will reach out the staff at Skate Night. Proceeds for the school need to be determined.


Charter Dollar Expenditure
*This section needs to be edited because I could not hear well. *
The chair presented the SGC Budget.
We can purchase a new dicot machine. This will come from the material and supplies.
Principal Arnold had to _____ because the district did not allot some money to the custodians.
Monitor will be purchased and supplies. Playground equipment may not be approved.
Kaboom – to have playground donated.

Principal’s Update:
No updates currently.

Next Meeting Tasks:
Be prepared to discuss and complete the following:
· Action Item – Ms. Elie-Johnson will retrieve details of skate night need to be planned before the next SGC meeting
· Discuss the next activity.
· Discuss initiatives deeper.
· Logistics of Parents Night out plan – October. Criteria needs to be discussed.

The chair called to have our meeting adjourned at 4:59 PM

Minutes by T. Young


