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November 14, 2022

· Meeting was called to order at 3:00 p.m. by Ms. Crooks
· Meeting Norms were established as followed:
NORMS
Silence phones
Be respectful of others’ opinions
Work for the good of all students

· Attendees: 
· Takoya Frazier, Presiding Chair
· Shantara Crooks, Principal
· Aliza Dennis, Assistant Principal
· Jamnique Kengwa, Administrative Assistant
· Andrea Troutman, School Counselor
· Keith Stamps, SEC Department Chair

· Discussion Item: School Beautification Updates:
· Ms. Crooks shared the items that staff members voted to have for Feldwood’s beautification:
· Updated Chris the Cougar
· Updated Feldwood logo (gold)
· Room Markers: Staff names will NOT be on the new room markers for safety reasons; only room numbers will be displayed
· $15,000 from SGC budget + $10,000 from Safety budget = $25,000 to be utilized to purchase signage for front of the school
· “Once a Cougar, Always a Cougar” will be slogan placed above the Photo Op Chris the Cougar; will be placed on left-hand side wall prior to entering the double doors by café
· We are pausing purchasing the window wrap until more information is given on the safety features
· Discussion Item: Miscellaneous Updates:
· Thanksgiving Break will be November 21st -25th 
· Feldwood is hosting next Community Meeting with Kimberly Dove on December 13, 2022 from 6:30-7:30
· Staff will participate in The 12 Days of Christmas
· Student holiday parties –December 15, 2022
· Student achievement data will be shared at the next SGC meeting


· Meeting adjourned at 3:20pm

Important dates: 
			Next SGC Meeting:  December 12, 2022 @2:45pm


AGENDA FOR NEXT MEETING 
1. Call to Order
1. Review meeting Norms
1. Approve Agenda
1. ACTIONS ITEMS (election of officers)
1. DISCUSSION ITEMS (budget)
1. Set agenda for next meeting. 
1. Questions & Answers
1. Announcement & Adjournment 
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