Date: August 28, 2019		Time: 4:45-5:45		Location: A171
SGC Members:


AGENDA2

Paul D West Middle School: School Governance Council


Dr. Stephenson, Principal 
Dr. Thomas, Assistant Principal 
Ms. Lewis, Chair SY 2019-2020
Ms. Ragland
Mrs. Washburn
Mrs. Lazenby, Appointed Staff
Mr. Wilcox, Parent 


Meeting Norms:
Be Respectful of Others’ Opinions 
Work for the Good of All Students 
Topics:
Establish Meeting Schedule for 2019-2020 School Year
Discuss any vacant position that need to be field (positions must be filled by September 30th) 
Glows:
The Council demonstrates its commitment to the school’s strategic plan by using the plan to guide all deliberations, decisions, and actions. (100% often)
Grows:
	How can the Governance and Flexibility Team better support councils in their work?
Better training
Principals would benefit from training to understand the full duties/responsibilities of SGC and how they can maximize their role
	Council members are engaged in strategic decision-making (33% Sometimes)
	The Council officers effectively facilitate the full work of the council. (33% Sometimes)
Upcoming Community Outreach/Events
	Doughnuts for Dads 
	Muffins for Moms
Community Partnerships
IMPACT Church- Developing partnership to focus on: Homelessness, Mentoring, Tutoring, Student Community Service, Sponsor ships (Uniforms) *New Partnership
Important Dates: 
	September 10, 2019- Office Training 
September 12, 2019- South Fulton Partners in Education Expo
[bookmark: _GoBack]	September 3rd, 13th, 26th -New Member Training 
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