[image: ]                            Meeting Minutes
                 Innovation Academy School Governance Council
                4/12/2022  - 7:45 am - Rm 122 - Mission Control
Attendees:
Voting members
Briana Curry, Teacher l  Jabril Mujahid-Alexander, Parent l  Sharon Foran, School Employee l  Barbara Halbert, Community Member, virtual   l   Ian Custar, School Employee  l   Becky Waple, Community Member  l  Robert Alford, Parent , virtual  l   Andy Piper, Parent, virtual  l  Kate Maloney, Teacher 
Non-voting members
Tim Duncan, Principal  &  Griffith Allen, Student Representative
Meeting called to order and attendance taken at 7:45 am. 
I. Action Item: Roll Call and attendance taken
                       All members in attendance except Alina Vennel, Student Representative

II.  Action Item: Approve Agenda
                            Ian Custar  made a motion to approve the agenda, Sharon Foran seconded the motion, agenda 
                           passed unanimously 
III.  Action Item: Approve Meeting Minutes  
                            Brianna Curry motioned to approve the minutes, Ian Custar seconded, minutes passed unanimously
            lV.           Information Item: Council Surveys
                            Both the Council Self-Assessment and the Principal feedback surveys will be emailed to our Fulton   
                            Schools email in the near future        

V. Information Item: Principal Search Update
IA’s  new principal will be announced on Thursday, April 14 at approximately 7 pm.

VI. Information Item: Principal’s update 
- There are 33 days left of school. Special events coming up: Flying Aces recognition, Phoenix Fest,      Evening of Excellence, IA Showcase 
- Finals exemption option discussed
- Staffing discussed. IA Staff requesting to transfer = zero!
One staff member will not return to IA. 
- Enrollment update- still have waiting list
- AP exams and EOCs importance discussed, data for performance & comparison
[bookmark: _GoBack]- Need for possible Bell schedule changes for next school year discussed to accommodate Fulton’s       decision to allow athletics participation at districted HS, student internships & dual enrollment
         VII.            Discussion Item: Next Meeting Agenda
                      Next meeting will be on Teams on 5/3 @7:45 am to review and discuss feedback on bell schedule options 
                      Next monthly meeting will be on 5/10 @7:45 am in Mission Control, room 122
         VIII.            Action Item: Meeting Adjournment 
                         Brianna Curry moved to adjourn meeting , seconded by Shar Foran, meeting adjourned at 8:37 am. 
image1.tiff
G
e Flexibility




