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School Governance Council Meeting Agenda
September 29, 2020 5:00 pm – 6:00 pm




SGC Members: Dr. Jason Stamper, Ms. Franitha Jackson, Ms. Leyana Lloyd, Ms. Ericka Gholston, Ms. Yolonda Spencer, Ms. Rachel Myrick, Ms. Ananda Broadnax, Ms. Miriam Frago, Mr. Jonathan Carlisle








	Time
	Item
	Owner

	5:00pm
	Call to Order
	Chair

	5:02pm
	Action Item: Approve Agenda
	Chair

	5:05pm
	Action Item: Approve August Meeting Minutes
	Chair 

	5:07pm
	Discussion Item: Review Meeting Norms
	All Members

	5:10pm
	Action Item: Finalize any Vacancies (officers, committees, member roles)*
	Chair

	5:15pm

	Discussion Item:  Charter Funds Protocol
Informational Item: Principal Update
	Budget Chair
Principal

	5:55pm
	Discussion Item: Review SGC Website***
	Chair

	6:05pm
	Discussion Item: Set Next Meeting Agenda
	Chair

	6:15pm
	Action Item: Meeting Adjournment
	Chair




Please review our Banneker HS Strategic Plan Submission 2018—2022
http://www.fultonschools.org/en/StrategicPlanResources/FCS%20Strategic%20Plan%202022.pdf

SGC Norms: Start meetings on time. Follow Robert’s Rule’s of Order. Set phones to silent or vibrate. Be respectful of others and their ideas. End meetings on consensus.
“Excellence Without Excuses”
image1.png




