[image: ] AGENDA
 Banneker High School 
Date | time Thursday 9/8/2022 | 5:00pm | Location Virtual
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting by joining this link: Meeting Link
SGC Members
	Time
	Item
	Owner

	5:00pm
	Call to Order
	Traylor

	5:02pm
	Action Item: Approve Agenda
	Traylor

	5:05pm
	Action Item: Approve June Meeting Minutes
	Traylor

	5:10pm
	Discussion Item: Welcome Back, Introduce New Members
	Walls

	5:15pm
	Action Items: Elect New Officers (Chair, Vice-Chair and Parliamentarian)
	Principal

	5:25pm
	Action Items: Staff Standing Committees (Budget and Finance, Outreach and Communication, Principal Selection [chair + 3 members]) ***
	Traylor


	5:35pm
	Discussion Item: Finalize Council Staffing/SGC Council Development Opportunities*
	Traylor

	5:40pm
	Discussion Item: Select Parent/Community Superintendent Council Representative
	Traylor

	5:45pm
5:50 pm
6:10 pm
	Discussion Item: Determine SY22-23 Meeting Norms
Informational Item: Principal’s Updates 
Discussion ItemsSY22-23 Council Initiatives***
	Walls
Principal
Traylor

	6:25pm
	Discussion Item: Determine Meeting Schedule for SY 2022-2023
	Traylor

	6:30pm
	Action Item: Meeting Adjournment
	Traylor


Dr. Jason Stamper, Principal| Tarrie Traylor| Joseph Buffington | Rashawndria Walls, Appointed Staff | Connie Moran, Appointed Staff | Camille Worrell, Parent| Felicia Dennard, Parent | Lee Blitch, Community Member | Joshua Menefee, Student Representative |Jameiyah Sparks, Student Representative 
Meeting Norms
Turn on Camera | Work for the good of all students | Be Respectful of Others’ opinions and open-minded 
* Staffing our committees: All SGC members should be a part of at least one committee.  The Budget and Finance Committee and the Communications and Outreach Committee requires a Chair- who is also a voting SGC member, the principal and three voting SGC members. The Budget and Finance committee can have up to three additional SGC or external members. Every school needs a Principal Selection Committee in the event the principal position becomes vacant.  This committee is comprised of the SGC Chair and three additional voting SGC members.  To access committee training click here: Committee Training

* School Governance Training for New Members: All members are required to complete the onboarding process. To access the on-line training see link in TEAMS

* Charter System Website: Additional information about the FCS Charter System, resources for councils and Governance & Flexibility Team contacts can be found by clicking here: Charter System Website

* Superintendent’s Parent/Community Council Representative: Note: This position does not need to be voted on by the council.  List of the dates/times for council meetings TBD.

* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using the Council Information Form.

** SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and council officers are expected to attend Officer Training.  See the Training Sessions tab of the Charter System website for more information.

**** SY22-23 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on our school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Council is tasked with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
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