Minutes
Autrey Mill Middle School Governance Council 
December 11, 2023 |7:45am
In Attendance
Trey Martin, Principal | Ben Edgar, Teacher |Ashley Perry, School Employee| Wendy Wilson, School Employee | Ryan Fetz, Parent | Ilyssa Tabor, Parent | Wenting Sun, Parent | Adam Clevenstine, Teacher
Action Item: Approve Agenda
Mr. Edgar made a motion to approve the agenda, seconded by Mr. Fetz. Unanimous approval. 
Action Item: Approve November Minutes
Mr. Fetz made a motion to approve the minutes, seconded by Mr. Sun.  Unanimous approval. 
Informational Item: Principal’s Update 
Mr. Martin informed the council of the following:
· Wendy Wilson, our AA, was promoted to Assistant Principal at New Prospect ES
· Congratulations to our band and orchestra concerts for their Winter performances. Chorus will be this week. 
· Looking forward to our PTA luncheon this week
Public Comment 
No members of the public spoke at the meeting. 
Discussion Item: Perception Survey Insights  
Perception survey results for staff, students, and parents were analyzed and discussed as a council. 
Discussion Item: SY23-24 Council Initiatives Update 
Autrey Mill admin will meet on Jan. 16th with JCHS admin to align better vertically. This will guide transition support needed for our 8th to 9th grade students and families. 
Action Item: Vote on Charter Dollar Expenditure Proposals 
Mrs. Perry motioned for signage proposal approval and Mr. Fetz seconded. Unanimous approval. 
Mr. Clevenstine motioned for giving the school money earmarked for school supplies and Mr. Edgar seconded. Unanimous approval. 
Discussion Item: Draft Next Meeting Agenda 
For next month, these items will be added to the agenda:
· Meeting calendar discussion for next semester
· Transition updates 
Action Item: Meeting Adjournment
Mr. Clevenstine made a motion to adjourn the meeting, Mr. Fetz seconded.  Unanimous approval.  
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