Minutes
Autrey Mill Middle School Governance Council 
January 23, 2024 |7:45am
In Attendance
Trey Martin, Principal | Ben Edgar, Teacher |Ashley Perry, School Employee| Ryan Fetz, Parent | Ilyssa Tabor, Parent | Wenting Sun, Parent | Adam Clevenstine, Teacher
Action Item: Approve Agenda
Mrs. Tabor made a motion to approve the agenda, seconded by Mr. Fetz. Unanimous approval. 
Action Item: Approve December Minutes
Mr. Edgar made a motion to approve the minutes, seconded by Mr. Fetz.  Unanimous approval. 
Informational Item: SGC Audit Information
All SGC information on the website was done correctly thanks to Patti
Informational Item: Principal Update
Push meeting for March to February 27th.
Mr. Martin is preparing budget/allocation for February to have it approved February 27th. 
CCRPI Score review
· Google CCRPI 2023 for Georgia
· View Reports 2018-2023
· Search any school you want to find
· Click on the middle
AMMS
· Content Mastery went up from previous year to 98.9
· Readiness increased to 94.5
· Overall AMMS scored well
Discussion Item: Transition Improvement Updates  
JCHS had an informational night last Wednesday. 8th grade counseling has begun to talk about credits at the HS level. Clevenstine has met with the HS to align what we need to be pushing students towards. 8th SS met with AP Government teacher from JCHS to align.
Admin met with JCHS and attempted to vertically align from AMMS to JCHS. Meetings were held with AMMS staff to relay information from JCHS. Discussed the idea of having the teachers at JCHS to help students adjust to the high school level. 
One area of focus for AMMS is increasing student academic stamina. Increasing rigor and time spent reading/writing for students to help prepare them. 
Admin met last Friday with Elementary schools. Looked at course recommendations. AMMS showed that reading is a remedial course in middle school, which means that high achieving readers need to be in a world language. Reading is use to close gaps/address deficits. 
Numbers came in for students transitioning from feeders. 
Visits from elementary and to JCHS are scheduled, and rising parent night is scheduled. Booths will be set up for specific questions from parents.
Discussion Item: Signage Update 
 Mock ups are being made for front rotunda. Everything is looking great so far. Ideas are needed for the two blank panels in the atrium. Potential ideas are Respect and Responsibility, Kindness, Rigor Relevance Relationships, etc.
Discussion Item: Adjust dates for semester
 Moving meeting dates to Tuesdays.
Discussion Item: SGC Elections Update
Work on putting together an email for encouraging candidates and rising parents.
Discussion Item: Draft Next Meeting Agenda 
Budget and elections added to agenda.
Action Item: Meeting Adjournment
Mr. Clevenstine made a motion to adjourn the meeting, Mrs. Tabor seconded.  Unanimous approval.  
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