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agenda
Autrey Mill School Governance Council
Date | time 1/23/2023 | 7:45 am | Location A150
SGC Members
Trey Martin, Principal | Adam Clevenstine, Teacher |Danelle Chereck, Teacher | Ashley Perry, School Employee | Denise Santos, School Employee | Megan Bradley, Parent |Ryan Fetz, Parent |Marcelis Baxter, Parent | Chris Kost, Community Member | Yasser Jorio, Community Member
	Time
	Item
	Owner

	7:45 am
	Call to Order
	Ms. Chereck

	7:46am
	Action Item: Approve Agenda
	Ms. Chereck

	7:48am
	Action Item: Approve December Meeting Minutes
	Ms. Chereck

	7:50am
	Discussion Items: Planning for Parent/Teacher SGC Elections *
	Ms. Chereck

	7:55am
	Discussion/Action Item: Planning for Annual Budget Approval**
	Ms. Chereck

	8:00am
	Discussion/Action Item: Council Funding***
A. Safety Funds
B. Charter Dollars
	Ms. Chereck

	8:10am
	Informational Item: Principal’s Update
A. CCRPI Components.  
B.  Staffing Update        
	Mr. Martin

	8:20am
	Discussion: Council Initiative
	All members 

	8:25am
	Informational Item: Superintendent Advisory Councils Updates
	Megan Bradley

	8:28am
	Discussion Item: Draft Next Meeting Agenda
	All Members

	8:30am
	Action Item: Meeting Adjournment
	Ms. Chereck


Meeting Norms
Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Student
* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 1st to March 24th.  Click here to check how many council seats your school has open for these positions in this year’s election cycle.
** FY24 Budget development begins on January 30th and will conclude on February 17th (Middle/High Schools).  SGCs should schedule their February meetings prior to their budget closure date to ensure the council has time to discuss and approve FY24 fiscal allocations.
*** The deadline for Safety Fund expenditures has been extended until January 31, 2023.  All Safety Fund requests must be voted-on by SGCs and submitted for Zone Superintendent approval using the Safety Fund Request Form.  The deadline for Charter Dollar expenditures is April 28, 2023.
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