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Autrey Mill School Governance Council
Date | time 09/26/2022 | 7:45 am | Location A150
SGC Members
Trey Martin, Principal | Adam Clevenstine, Teacher |Danelle Chereck, Teacher | Ashley Perry, School Employee | Denise Santos, School Employee | Megan Bradley, Parent |Ryan Fetz, Parent |Marcelis Baxter, Parent | OPEN, Community Member | Yasser Jorio, Community Member

	Time
	Item
	Owner

	7:45 am
	Call to Order
	Ms. Chereck

	7:46 am
	Action Item: Approve Agenda
	Ms. Chereck

	7:47 am
	Action Item: Approve August Meeting Minutes
	Ms. Chereck

	7:48 am
	Action Item: Finalize Council Staffing*
	Ms. Chereck

	7:50 am
	Discussion Item: SGC Council Development Opportunities**
	Ms. Chereck

	7:52 am
	Discussion Item: Fall Cross Council Meetings***
	Ms. Chereck

	7:55 am
	Discussion Item: Determine SY22-23 Meeting Norms
	Ms. Chereck

	7:58 am
	Informational Item: Principal’s Update
A. Semester Action Plans
	Mr. Martin

	8:10 am
	Discussion Item: SY22-23 Council Initiatives****
	Ms. Chereck

	8:28 am
	Discussion Item: Draft Next Meeting Agenda
	All Members

	8:30 am
	Action Item: Meeting Adjournment
	Ms. Chereck


Meeting Norms
Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students
* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using the Council Information Form.

** SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and council officers are expected to attend Officer Training.  See the Training Sessions tab of the Charter System website for more information.

*** The Governance Team will be hosting Cross Council meetings meant to support councils with the task of aligning their work for the school year to the strategic goals and initiatives of their specific school as well as those of the district.  These sessions will offer members the opportunity to hear from other councils within their grade-bands and engage in discussions with the Governance & Flexibility Team.  The meetings will take place virtually on Microsoft Teams at the dates/times below.  We encourage all SGCs to select at least two members to attend their grade-level meeting and represent their school.
Tuesday, October 11 (10:30am – 12:00pm) – Middle & High School Cross Council Meeting

**** SY22-23 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
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