Minutes
Autrey Mill Middle School Governance Council 
 September 27, 2021 |7:45am
In Attendance
Trey Martin, Principal | Erika Smith, Teacher |Danelle Chereck, Teacher | Courtney Hagans, Teacher | Amy Showfety, School Employee | Megan Bradley, Parent |Michelle Graves, Parent
Approval of Minutes-Ms. Smith
Ms. Hagans made a motion to approve the August meeting minutes, seconded by Ms. Chereck.  Unanimous approval. 
Meeting Norms-Ms. Smith
The Council was asked to review our meeting norms: Come Prepared, Be Respectful of Others’ Opinions, and Work for the Good of All Students 
Review Trainings-Ms. Smith
All new members are required to complete the New Member Onboarding self-guided training module.  The Governance Team will also be hosting virtual Officer Training seminars for all Chairs, Vice-Chairs, and Parliamentarians on September 14th and September 28th.  Details about all governance training opportunities and information on how to register and attend virtual sessions is available on the Charter System Website.
Charter Dollars-Ms. Smith
 All Charter Dollar expenditures must be recorded using the Charter Dollar Expenditure Form to maintain adherence to Georgia Sunshine Laws and the FCS Charter Contract.  Charter Dollars must be spent in accordance with FCS expenditure guidelines and are subject to the same restrictions as other funds in your cost center.  In addition, any purchase made using Charter Dollars must be publicly voted on by your School Governance Council and recorded in your SGC meeting minutes.  For examples of district supported Charter Dollars expenditures, please see the Charter Dollar Matrix.
· We have approximately $42,000 in charter dollars to spend this year.  Last year, the money was spent on water bottle refill stations, desk shields for staff, and hand sanitizer dispensers. 
· Ms. Showfety discussed Extended Learning using SFV Tutor.  This is a 1:3 high dose small group tutoring.  
· Last year a survey was sent out to staff to find out what their needs are.  Will be sent out again
· In October, we will dive deeper into this budget discussion. 
Principal’s Report-Mr. Martin
Principal Martin presented information about tutoring using the CARES Money Act. This in intended to help catch up kids that have fallen behind.  The school is working on identifying the students that would benefit for this program.  It would be a virtual program available online or afterschool. 

COVID numbers in the county are decreasing.  The district recently released the Mitigation Matrix 
that addresses increased safety measures as the municipal case load rises or decreases.  The Johns Creek area
is lower than most other municipalities. 

September 20th was the first Late Start of the school year. It was a chance for part of the staff to engage in Professional Development.  The staff who participated this session reviewed iReady diagnostics in ELA and Math and found it beneficial. 

In the new few weeks, we’ll be hearing more about the Capital Plan 2027.  This is a renewal vote of the ESPLOST tax that helps fund improvements to schools.  The plan will lay out the next round of capital improvements to area schools. 
Website Updates-Ms. Bradley
All SGC Websites must be in compliance with Georgia Sunshine Laws.  Make sure your SGC website is updated with this year’s council member information.  Be sure that agendas, summaries of action, approved meeting minutes and your annual calendar of meeting times have been posted.
Self-Reflection Results-Ms. Smith
Ms. Smith shared the results of the 2020-21 AMMS SGC Self-Reflection Survey.  This was completed by 5 members. The results of the survey were emailed to members of the council for their review.  

Next Meeting Agenda
Because the next Late Start falls on our next meeting date, the members decided to change the meeting date to Monday, October 18th at 7:45am
· Agenda Items
· Funding-Capital Plan 2027
· Results of Staff Survey
· Discussion on Charter Dollars
Ms. Showfety made a motion to adjourn the meeting, Ms. Bradley seconded.  Unanimous approval.  
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