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Autrey Mill Middle School Governance Council
	Date July 31, 2020 
	Time: 2:00PM
	
Location: Microsoft Teams



	SGC Members

	Trey Martin, Principal │ Bruce Landeck (Vice Chair) │ Kim Brill (Parliamentarian) 
Jennifer Yammout │ Kate Arthur │ Erika Smith │ Kamal Nuri (Chair)│ Michelle Graves 



	Time
	Item
	Owner

	
	
	

	2:00
	· Call to order

	Trey Martin

	2:02
	· Action Item: Approve Agenda

	Trey Martin

	2:05
	· Action Item: Approve April Minutes
	Trey Martin


	2:10

2:20

2:35

2:45


	· Informational Item: Appoint Staff Position

· Action Item: Nominate Community Member

· Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian)

· Action Items: Staff Standing Committees (Budget and Finance, Outreach and Communication, Principal Selection [Chair + 3 members])
	Trey Martin

Trey Martin

Trey Martin

Trey Martin

	2:55

3:00

3:10

	· Discussion Item: Determine Meeting Schedule for SY 2020-2021

· Informational Item: Principal’s Update

· Discussion Item: Set next meeting Agenda

	Trey Martin

Trey Martin

Trey Martin


	3:15
	· Meeting Adjournment



	Trey Martin





Notes from the Governance and Flexibility Team
* Both the Council Self-Assessment and the Principal Feedback Survey will be sent to SGC members’ FCS e-mail addresses.  These surveys should be completed by all members by April 30th. If you encounter difficulties accessing your FCS e-mail address, please contact the IT Helpdesk at (470)254-4357. 

** All newly elected governance council members must attend training. Please stay tuned to information about how new members can sign-up for governance training. 

Link to meeting:


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODM4Njc5ZjctYmFlYi00OTBiLWJjZDYtZmE4MDc1ZDk4OTRm%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%2279bd9090-2344-4120-892d-801224a93d03%22%2c%22IsBroadcastMeeting%22%3atrue%7d
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