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Agenda







Date|Time:8/27/2019 |7:30pm

SGC Member: Shateena Love, Dr. Tiffany Mingo, Tawanda Brown, Eric Porter, Kenneth Miller, April Toomer, Latitia Jackson, Tamika Cummings
Guest: Jan Jackson, 
	Time
	Item
	Owner

	7:30am
	Action Item: Call to Order
	Porter

	7:32am
	Action Item: Approve Agenda
	All Members

	7:35am
	Action Item: Approve April Minutes
	Porter

	7:40am
	Discussion Item: Review Meeting Norms

Norms

· Meeting must begin and end on time.

· SGC members must be concise and focused in their discussion.

· SGC members must come to all meetings prepared and ready to discuss.

· Members must remain professional, respectful, and focused on SGC meetings for

the duration.

· SGC members should use their cell phones respectfully.


	Porter

	7:45am
	Public Comment
	

	7:50am
	Action Items: Introduction of New Principal and Members
	All Members

	7:55am
	Action Item: Finalize SY 19-20 Council Make-Up  (Vacancies, Officers, Committees)
	All Members

	8:00am
	Discussion Item: Review SGC Website
	All Members

	8:05am
	Discussion Item: Strategic Plan and Strategic Plan Monitoring Tool
	Love

	8:15am
	Discussion Item: Review SGC Annual Calendar

· New Member Training

· Register for Officer Training

· Register Members to attend the SGC conference Join the Journey
	All Members

	8:20am
	Information Item: Principals Update

· Review SP 2022 Survey Results

· Milestone Updates

· Principals Vision for SGC
	Love

	8:30am
	Action Item: Meeting Adjournment 
	Porter
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