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Date | time 8/18/2023 | 7:30 am | Location WBMS PLR
SGC Members 
Rebecca Williams, Principal | | Erin Schuler (Vice-Chair), Elected Staff |Mia Awad, Appointed Staff| Nicole Mabry, Appointed Community Member | Shaunda Edmonds, Elected Parent |Melissa Turner (Chair), Elected Parent I Phebe Connors, Appointed Community Member |Shadia Anderson, Appointed Staff  Lindsey Patterson (Parliamentarian), Elected Staff | Apama Thirumurthy, Elected Parent

	Time 
	Item 
	Owner 

	7:30 am

	Call to Order: Melissa Turner
Second: Erin Shuler
	Mrs. Turner

	7:31 am 
	Action Item: Approve Agenda 
Motion: Shadia Anderson
Second: Nicole Mabry
	Mrs. Turner

	7:33 am 
	Action Items: Approve July meeting minutes. 
Motion: Mia Awad
Second: Shadia Anderson
	Mrs. Turner

	7:35 am
	Discussion Item: SGC Council Development Opportunities*
· If you would like extra training, you can log in and take any extra training you want. 
	Mrs. Turner

	7:40 am
	Information Item
Principal Update
· Behavior is going well at the beginning.
·  Bathroom cleanliness is going well. 
· Lunch has a choice for more meals and students are earning more free seating on Fridays and wanting to help each other for more in the future. 
· Recess “rain day” went well!
· Backpacks and lockers are still in the works, but we are communicating with parents. 
· Locking the gates on the weekends due to trash and dogs. 

Semester Action Plan
· Responding to Disrespect training for students within Compass classes from admin team and counselors. (Next couple weeks)
· PD for staff: Leaders within the building were trained to help our staff for PD in September. 
· I-Ready Diagnostic next week (reading and math) to help identify students that may need more assistance. We have 3 tiers.
	Ms. Williams


	8:00 am 
	Information Item: Service-Learning Update
· 8th grade books are delivered next week. 
· 7th grade Character Council is meeting with last years council to write letters to South Sudan schools to build relationships. 
· September is dedicated to reading the Service-Learning book for all grade levels. Compass time is reserved for reading. 
	Ms. Patterson

	8:05
	Discussion Item: Flexible Spending Items
· $46390
· Already spent $2500 for service-learning books (8th grade)
5 Requests: 
1) Thomas VanSulan: $13,300
2) Character.org (receive award and conference) $3,753
3) Whiteboards for Classrooms $3,300
4) Walkies $1,638
5) Mats $2,220

Total Spent: $24,191
Money Left: $19,699

Motion: Mia Awad
Second: Erin Shuler
	Ms. Williams

	8:10 am
	Discussion Item: Brainstorm Council Initiatives**
Career Day
· Parents can volunteer to speak. 
· Represent careers from all over.
Stem Day
Parent Observation Day in Classrooms
Help with 8th grade Service Learning 
· Field Trip 
· Application of the service
	Mrs. Turner

	8:25 am
	Discussion Item: Public Comments

· Webb bridge is a fantastic school for academics and kids who are strong in academics would always thrive. However it would be great if the special education kids would also be included in being Webb Leaders/ Beta kids program and other leadership programs.
	Ms. Schuler

	8:27 am
	Discussion Item: Set Next Meeting Agenda
	Mrs. Turner

	8:30 am
	Action Item: Meeting Adjournment 
Motion: Erin Shuler
Second: Nicole Mabry
	Mrs. Turner

	
	
	


Meeting Norms 
Operate with a focus on Clarity, Culture and Communication |Be Prompt and Present |Make student-driven decisions |Silence cell phones |Be respectful to others |Actively and professionally engage in the council work 

Upcoming Meetings	
September 15 | October 20 | November 17 | December 15 | January 19 | February 16 | March 15 | April 19 | May 17 | June 21 

* SGC Council Development Opportunities: Reminder that all new members must complete New Member Onboarding and council officers are expected to attend Officer Training. See the Training Sessions tab of the Charter System website for more information.

** SY23-24 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders. Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
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