Northern Football Booster Meeting Minutes
May 17, 2022

Present: Ron Coon, Robin Kazakavich, David Hazen, Jessica Bonin, Anne Yohn, Mandy Nick, Coach Miller
Call to Order: 6:09pm
Review and Approval of April Minutes: David motioned to accept, Robin second, motion approved
President’s Report (Yohn):
Treasurer’s Report (Kazakavich): $23, 452.39 balance. $405 paid for golf cart batteries, R&K sub payment & deposits, 	pigskin payments deposited.
Coach’s Report (Miller):
· Coach Livingston paid for 2 golf cart batteries, boosters paid for 3 and the other coaches paid 	the balance (6 batteries in total)
· Update on coaching staff – coach Green has decided to return and will be in charge of V O-line. Looking to fill JH assistance coach position – if you know of someone have them reach out to Angie or Coach Miller
· some returning players have been telling coach that if they do not get put in a certain position they will not return. Coach stated he will not guarantee a position – he puts players where they are needed. Reach out to Coach Miller if you have any questions or concerns.
Athletic Director’s Report (Gaido): not present
Old Business:
· Scholarship applications received (5 candidates), candidate chosen – will be presented 5/31/22.
· Media kits sent, golf outing website is live – 4 teams registered so far
· 1st camp fundraiser is over – sold $1,835.50 (profit to players - $708.75) – 11 players participated
1. New Business
· Facebook – Anne will explain issues – page is shut down, Anne can still post and it can still be seen but no one else can post to it now. Anne created a new FB page – not sure when to roll it out – likely will transition to new page with change in president after this season.
· Camp Fundraiser #3 – Little Caesar’s Pizza (link sent on Sunday)
· Players/parents create online account, share link on social media and with family/friends, orders delivered directly to them.
· Lift A Thon – June 4 (19 players registered so far)
· Parents have signed up to donate items & volunteer, Jenn Sadler will be lead as Anne will not be available
· Can someone pick up donuts if no one signs up?
· Who can help arrange concession stand on Friday night before event - 5:00-5:30?
· Contact for shirts has been made with Lakeside, design approved
· Shirt sizes due to by Saturday – order will be placed on Sunday
· 3 teams participating this year – Waynesboro, Ship, us (MBG dropped out)
· Coach taking care of having another coach make playlist & bring big Bluetooth speaker
· Pigskin Prep Camp – (57 players including NYFC registered so far – only 15 V players registered)
· Send reminder emails for payment this weekend
· Will send out fruit donation Time to Sign Up within the next couple of weeks
· Drawstring bags again – will do different color
· Paint the Town Purple
· Sign up sheets are made for players – need to send to players & post to FB
· Google forms done for taking orders
· Dave creating paws, taking care of getting materials, & organizing player volunteers
· 1’ & 3’ options
· Occurring weekends in June & July
· Robin to submit to Northern News
· Maybe send home info after Pigskin Prep?
· Golf Tournament brochure – outing at Mayapple
· Online registration and payment
· Opportunities to have online sponsorships as well
· Hole sponsorships starting to come in.  Currently at $2,050 (last year at this time - $3,095)
· Need to decide what we want for hole in one prizes. (US Hole in One)
· Will need to get insurance with it.
· Need to start visiting businesses to follow-up on Media Kit.  
· Plan for same menu as last year?
· Need someone to email/contact area golf courses to ask for donations (not Armitage – already received)
· Jess will go to the beer distributor as they usually donate
· Anne will check with Pennex 
· Need people to stop in to area businesses to ask for donations for raffle prizes, baskets, giveaways
                      * LVC Team Camp – July 16-19
                      * Physical paperwork is out 
	Physicals must be dated for after June 1, 2022. on Northern Athletics website. Coach will have har 	copies for kids beginning Thursday
Action Items
· Help needed!  golf outing, help at Pigskin Prep, fruit donations for Pigskin – Anne to send time to sign up
· Sponsorships for golf outing, program, securing fireworks sponsorship (we have 1 already!)

Next Parent Meeting – Tues. June 14  at 6:00 in the Team Room
Next Booster Meeting – possibly following parent meeting

Meeting Adjourned: 7:07pm

Upcoming Important Dates
Parent Meeting  – 2nd Tuesday of the month (team room at SLC) at 6:00
Booster Meeting – following parent meeting (this could be the case for June)
Lift A Thon – Sat. June 4 (9am)
Pigskin Prep – June 13-16
Golf Outing – July 8
LVC Team Camp – July 16-19 (grades 9-12)
Heat Acc. – Aug. 8-12
Junior High Banquet – Date TBD
Varsity Banquet (Penn Harris) – Dec. 11, 2022


*These are draft minutes from the May 17, 2022 Booster Meeting. These minutes are being posted on the Booster website for parents to see. Please note that they are still considered draft since they have not been formally approved at a meeting. If changes are necessary, after the next booster meeting we will redistribute a revised and final version.
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