Northern Football Booster Meeting
Meeting Minutes
April 20, 2022

Present: Robin Kazakavich, Amanda Nick, David Hazen, Anne Yohn, Stacey Maus, Coach Miller

Call to Order: 

Review and Approval of March Minutes: Robin  motioned to approve, Dave second, motion passed

President’s Report (Yohn): FB page will be deleted at the end of April – dowload pics/videos you want before then. Anne has not been able to sign in or figure out how to move them to a new page.

Treasurer’s Report (Kazakavich): paid Dom, received settlement for lawsuit restitution, paid SVS camp reimbursement, paid for return address stamp, paid for practice pants, deposit from Pigskin prep registration, ending balance $22, 529.03. Need to reimburse Anne & Jess for media kits (postage & printing) From meeting with AD: Need to provide monthly treasurer report to Angie for Jason Young to review at the end of the year. 30% of the next year’s budget can carry over year to year.

Coach’s Report (Miller): 
· Indoor sessions complete.
· QB school pretty well attended – handful of 9th graders attending, not as many older kids as he would like. Last one 4/26/22.
· Open field begins May 9th M/T/H 4-6 through 6/9/22. Following Pigskin Prep open field M/H 4-6pm. Lifting 2:30-4pm M/H and 8-9:30am T/F.  
· All budget items – pants, helmet covers and kicking net have arrived. 
· NYFC no longer planning to run a FB camp this summer
· Golf cart batteries (6) need to be replaced (approx $80 each) – has told Angie

Athletic Director’s Report (Gaido): not present

Old Business:
· Scholarship applications received (5 candidates) – committee is set to review and pick winner in May
· Media kits sent, golf outing website is now live – Jess sent out 150. Bob Ruth Ford wants to do a game night giveaway but requested a W-9 form. We cannot send a W-9 but can send a letter indicating their donation.

New Business:
· Camp Fundraisers – R&K subs – 11 families participated
· First sale will have delivery on April 27 (Robin will meet R7K @ 4:30 &Jenn Bechtel will distribute) 
· Second sale will be Little Caesars due mid-June ($6 profit/kit, everything mailed directly to those who order)
· Will provide link through email in May for people to share on their FB page
· all online
· Lift A Thon – need people to work it 6/4/22
· Contact for shirts has been made with Lakeside – plan to keep shirts in team colors
· 3 teams  confirmed so far – Waynesboro, Ship, us, also Mechanicsburg and possibly Susquehanna Twp
· with so many teams may go longer than 12pm
· TTSU – need help to work concessions, door, registration (Robin), concession donations
· can pre-register our kids
· Jen Sadler will run event if Anne cannot attend
· Pigskin – 
· Have some registrants so far (mostly NYFC)
· Will create TTSU for fruit donations
· need 2 people for registration and 2 people to assist with fruit
· Golf Tournament brochure and media kit – at Mayapple
· Online registration and payment
· Opportunities to have online sponsorships as well
Need people to work/organize it, maybe get kids to go around to local businesses? Need raffle prizes, etc.
·  LVC Team Camp – July 16-19
· Supply team with breakfast items
· registration helpers needed
· Amount owed will be sent out by end of June
                    
Action Items
· Help needed!  Golf outing, Pigskin Prep(doing drawstring bags again), Lift A Thon
· Want to get team shirts or possibly player pack (shirts & shorts) prior to team camp – possible to get a corporate sponsor?
· Winter Workouts for next year
i. Yellow Breeches booked through 2025
ii. Coach would like to move back to Sunday afternoons if possible
iii. can go to CH sport center again or ask Angie about using HS gym

Paint the Town Purple: Dave present suggestions
· 4 weekends with am/pm shift each day
· 6/11-6/12, 6/25-6/26, 7/9-7/10, 7/23-7/24
· divide district map into zones based on elementary schools and schedule each for a weekend
· can order ahead or day of – preorder cut off week before they will be painted – set up different registration links based on elementary school zone
· put in Northern News
· 2 sizes, original and a smaller one
· have kids sign up on TTSU – 6 slots each am/pm – coach will have the seniors fill in if needed, also suggested possibly only having pm slots on Sundays

Next Parent Meeting – Tues. May 10 at 6:00 in the Team Room
Next Booster Meeting – TBD
Meeting Adjourned: 7:23 pm

Upcoming Important Dates
Parent Meeting  – 2nd Tuesday of the month (team room at SLC) at 6:00
Booster Meeting – TBD
R&K Delivery – April 27 5:00-5:30 (gym entrance to NHS)
Lift A Thon – Sat. June 4 (9am)
Golf Outing – July 8
Pigskin Prep – June 13-16
LVC Team Camp – July 16-19 (grades 9-12)
Heat Acc. – Aug. 8-12
[bookmark: _GoBack]Junior High Banquet – Date TBD
Varsity Banquet – Dec. 11, 2022 (Penn Harris)



*These are draft minutes from the April 20, 2022 Booster Meeting. These minutes are being posted on the Booster website for parents to see. Please note that they are still considered draft since they have not been formally approved at a meeting. If changes are necessary, after the next booster meeting we will redistribute a revised and final version.
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