Northern Football Booster Meeting
Draft Meeting Minutes
November 14, 2023 

Present: Tasha Macke, Diane Tyree, Beth Bell, Jenni Stacknick, Jess Bonin, Robin Kazakavich, Mandy Nick

Call to Order: 6:05 pm

Review and Approve September/October 2023 Minutes: Jess motioned to approve, Diane second, motion passed

President’s Report (Bell/Stacknick): Below

Treasurer’s Report (Kazakavich): Financial report presented – balance $35,000.49. Game profits calculated, challenge letters deposited approx $7,000, made good profit from Brickers, Still waiting for Farmer’s Fair $ from 717 Burrito

Athletic Director’s Report (Gaido) – No Report

Old Business
· Beth started pulling senior photos for senior collages – poster size, reach out to parents for pics if needed, Jess to send picture of Timmy’s as sample
· Senior gifts – have been sent to Zack at Lakeside – everything has been ordered, waiting for things to come in to be embroidered. Sr banners in gift bags. 
· Jr. High held a successful banquet – Beth spoke briefly asking for help with Boosters. Taco bar went well.  Issues: no microphone or projector – need to be requested before hand, accident in bathroom – mirror broken – already reported to Angie and taken care of.
New Business
· Discuss banquet
i. reach out to missing player RSVPs
ii. Coach has not answered if Rick Mauk family will be attending – need to give him a deadline
iii. Beth called about menu options – Boosters decided on Italian Buffet option – Beth to ask if we can do ½ and ½ of the 2 Italian options. Boosters chose cookie/brownie tray for dessert.
iv. Round tables seat 8 people, white tablecloths, purple napkins, use their center pieces. No screen/projector needed, yes microphone, ? Sound system – Beth to email Liberty Forge.
v. # tables for gifts & awards – 3 (Beth will ask about size of tables)
vi. final head count 2 weeks before and final check for additions 1 week before
vii. end of year gifts discussed: decided on long sleeve t-shirts – Beth to reach out to Zack
viii. Plan to arrive at 9:30 to set up
· End of season – take down wind screens – Beth will take care of it.
· Replace officers for next season – Tasha Macke and Diane Tyree volunteered and discussed treasurer and secretary positions. Plan to officially nominate next meeting.
· Post-game sandwiches: do we need to shop around for another option? Or just have a better system – get 1 person dedicated to ordering and canceling sandwiches
· Coach Miller requested check from Robin for Coaches Conference – he was to send info/receipt which had not been received. Jenni texted Coach Miller for amount = $550.
· Robin asked if we wanted to include band and cheer in gift card for Stacey Blaschak for taking photos. Jenni will email Meredith and Shelly to ask. 

Meeting adjourned: 7:35 pm

Upcoming Important Dates
Parent Meetings – None on calendar
Booster Meeting – Wednesday, December 13th - 6PM Team Room




*These are draft minutes from the November 14, 2023 Booster Meeting. These minutes are being posted on the Booster website for parents to see. Please note that they are still considered draft since they have not been formally approved at a meeting. If changes are necessary, after the next booster meeting we will redistribute a revised and final version.

