Bristol PTO Exec Board Meeting  
Thursday, 4.14.2023 7:30pm on Zoom
Present –Susan Krieg, Julia Ringkamp, Krysia Audet, Halle Dimar, Lauren Bruno, Hannah Bingaman, Maren Mellen, Elizabeth Walsh

Absent – Fran Barbieri, John Helmig, Bill Senti, Christi Rejent, Elise Hoffsuemmer, Kelly Scheffer
President Report – Susan Krieg & Hannah Bingaman
We discussed the possibility that in the future not requiring the welcoming committee liaison to attend the PTO meetings. That role could report to the VP of Community Also, moving forward we would like to make Fran’s position a VP of Community & Equity and moving forward that position can have a voting role. 
For changes in the by laws – 
· We added Bristol Elementary in section 4. Want to be clear about where/what funds will be donated to. Also wanted to confirm parents/caregivers/teachers could all be a part of PTO, but teachers/staff can only be non-voting members. 
· Adding in up to 4 individuals for VP – Admin, Fundraising, Community, Fundraising, two can continue to share role of secretary. 
· The VP with the most number of years on the PTO will take the role as President (if needed). 
· Liaison Officers – removing the new student liaison officer (Welcoming Committee liaison) from PTO Exec Board. Adding in Equity Laision as a voting officer/VP. 
Looking to advertise the positions open on PTO Exec and be ready to vote on them in the May meeting. We will also finalize the by-laws and budget to vote on in the May meeting. 
Next Meeting on May 18th and place TBD.
Next year we will continue to do a blend of in person and Zoom meetings for PTO Exec – take a poll at the May meeting to see if that works for new members moving forward. 
Principal Notes – Bill Senti 
Refer back to notes in agenda
Teacher Update - John Helmig
VP Events– Halle Dimar
Black Top Ball moving forward with May 19th (early dismissal day).
Social Media Liaison/Corresponding Secretary – Christi Rejent & Julia Ringkamp
VP Fundraising – Krysia Audet
Trivia and Auction – need volunteers for next year. 
Treasurer – Lauren Bruno
Changes to the budget.
· Adjusted Credit Card fees to $150 to $700. 
· Brought Classroom Supoolies Subscription down to $2600. 
· CPA $3500 stays the same. 
· GiveSmart stays the same. 
· Insurance for PTO went up from $450 to $466. 
· Dropped PTO meetings from $1000 to $500. 
· Membership toolkit at $450 – may get rid of this when the district takes over these things.
·  Supplies and Yearbook stay about the same. 
· Equity has some budget, but they typically do not use it – we have pulled from Best Funds in the past. 
· Field Day has been $400 in past years – typically do popsicles, wrist bands.
· Health and Wellness Week – we haven’t used this one the past few years. Send reminder to offer funds for next year. 
· Staff Appreciation went up from $7600 to $8000 – this year they requested new Bristol t-shirts for the staff and that came from this fund. Possibly break out staff stipends out from Staff Appreciation fund. Gift cards purchases were a big item for funds this year. 
· Welcome Committee funds are staying the same. 
· Art Fest/Book Swap increased a bit for supplies. 
· Black Top Ball/Fall Festival has been hard to track - $2500 should be good moving forward. 
· $1400 for MAPP testing treats (ice cream truck) moving forward. 
· Make Science Fair Zero moving forward – no one has reached out to us in years. STEAM night should stay in the budget even though it wasn’t use recently. 
· Fundraising – Amazon can go to zero. 
· Dine out can drop to $500. 
· Fall One and Done to $7500. Krysia suggested changing the name to Main Fund in the future. Separating out trivia/sign up parties/progressive dinner makes it hard to track instead of combining them all which makes it easier to estimate the overall funds. 
· Dropped Spirit wear by $200, dropped school toolbox as well. 
· Staff/Facilities – Bring BEST grants back up 
· beautification can be brought back down (mulch is being covered by the district)
· playground repairs bumped up to $10k 
· principal fund stays the same
· technology is staying $5k although we didn’t use it this year (hope to use in the future as needed)
· Student Programs/Recognition – Will try and be better about allocating funds, Camp Wyman removed, kept field trip expenses staying the same, 5th grade celebrations staying the same, student support staying the same.
A big goal for the future is finding ways to best use our additional funds. 
Diversity & Inclusion – Fran Barbieri 
VP Communications/Admin – Kelly Scheffer 
Welcome Committee - Elise Hoffsuemmer
VP Community – Elizabeth Walsh
Auditor – Maren Mellem
Meeting Minutes Submitted by Julia Ringkamp, Corresponding Secretary 4.14.23




2
