
PTO Exec Board Meeting, 4-14-2022

In attendance:
Susan Krieg
Lauren Bruno
Marisa Yoder
Halle Dimar
Bill Senti
Elise Hoffsuemmer
Kelly Scheffer
Krysia Audet
Jenny Boyle
Kate Hoops

President’s report
· No BEST funds this time
· Candidates for next year
· Christi Rejent (Social media), Julia Ringkamp (Secretary), Maren Mellem (Co VP fundraising)
· Possibly dividing jobs differently - two co-VP’s fundraising? Especially since Halle is out after the 2022-23 school year
· Julia has an event planning background, but isn’t interested in a VP position this year (per Marisa)
· If she helps with events in the 2022-23 school year, might she be interested in rising to Co-VP Events the following year?
· Christi’s interest is more in social media (per conversation with Hannah)
· Vote was held; new candidates unanimously approved, and Susan approved for moving into co-president role next year
· Work on updating bylaws (for next meeting?)
· Article VIII of the current bylaws - liason officers, nonvoting. Section IV says we can add additional members as appropriate
· General discussion re: book swap and movie night
· Go-ahead to hold both events again next year
· Possibly plan in advance with Ambrose to send leftover little-kid books there?
· Future events: return to backpack mail flyers!
· Bill says this is OK because our group is affiliated with the school
· Healthy Kids Week - Diana Kundel might organize something small
· May - committee chairs and volunteers for a small end-of-the-year event at Llywellen’s
· Date for this meeting to be discussed via GroupMe
· Volunteers - yearbook, Membership ToolKit - Kelly reports there is one volunteer for yearbook. No volunteer yet for MTK
· Kelly says Hannah has found self-contained website platforms designed for PTOs. Possible role for the new social media liason - make it more of a “communications” role? Krysia offers to assist with this as needed
· Storage concerns
· There might be a need to clear out (and better utilize) items in the PTO shed
· Halle proposes adding a cabinet inside the school space for some PTO items
· Bill mentions that Ms. Capron and Dr Wichard have expressed a desire for cabinets and rubbermaid bins for their storage too

VP Administration Report - Kelly
· Lots of RSVPs already; lots of fun activities planned 
· Volunteers needed - some high school student volunteers already
· Bill suggests we be sure to gather leftover chalk after the event 

VP Events Report - Halle
· Ice cream truck coming on May 6 (half day)
· Artfest discussed above
· Blacktop Ball on May 13 5:00-7:30
· 3 food trucks booked, and tables and DJ together in the teacher parking lot
· Face painters, DJ, balloon artist, giant board games, inflatables, etc
· Inflatables will be manned by company staff (their insurance policy)
· Halle says volunteers needed to help set up; might be good to solicit parents to help
· Leftover candy from movie night - game prizes?
· Dunk tank! - WGFD to coordinate opening a valve to fill it
· Maybe have a nominal fee - $1 for 3 throws? “Suggested donation”?
· Popcorn machine purchased for movie night - was too small to keep up with school’s needs. Halle or Hannah will purchase it from the PTO, and PTO will buy a different model with larger capacity

VP Community Report - Elizabeth [not present]
· Teacher appreciation 
· Seeking committee volunteers for next year
· Appreciation notes will be provided for every staff member at the school
· Can parents enter the school for teacher appreciation week?
· Parents can enter outside of school hours, or do their plan/gesture outside (during recess? Aides can help round up all students of a certain class if needed. Or find a time when the class can be pulled out front to work with the parent(s) on the project) 

Diversity/Inclusion’s report - Fran [not present]
· Equity group is working on a performance for Blacktop Ball (mariachi band?)

Welcome Committee’s report - Elise
· Kindergarten Preview night - Bill says that event might look different than it has in the past due to new district standards
· Bill will let Elise know what the new form of the event is, and volunteers from WC can come up to assist/guide as needed
· Welcome Picnic planned for August 28, 4-6pm
· Elise asks for lists of volunteer needs to be provided
· Elise requests a spiritwear table too
· Can other school clubs be there? Scouts, etc?
· Bill points out that if some groups can be represented, then there’s the potential for other groups to ask to be represented there too

Auditor’s Report - Krysia
[Nothing to report]

Secretary’s Report - Kate
[Items as already discussed above]

Treasurer’s Report - Lauren
[Line-by-line budget run through]
· Teacher subscriptions - might expand useful subscriptions to other grades?
· Accountant - change in fee structure; might increase somewhat
· Insurance - we have this because we’re a nonprofit that receives donations. It’s called “PTO today”
· Meetings - increase if needed, to help draw in more, good speakers
· Yearbooks - expense is PTO helping fund yearbook purchases for students who can’t buy their own, possibly coordinated through Ms. Townsend/Mr C?
· Events - Halle requests more money (“inflationary adjustment”) for 22-23
· In the past, some events have been fundraisers, which helps offset the cost to host
· Halle suggests a standard formula - if an event is $3,000, see if we can recoup $1,500 via donations
· ArtFest - increase to $1,000? Same for STEAM, Literacy Night, etc?
· Fall Festival or BTB - make one a fundraiser? 
· Have One and Done be a big presence at Fall Festival?
· Technology - reduce budget now that SmartBoard project is nearly done
· Perhaps roll over to Bill’s gymnasium screen project?
· Conference dinners - cost $1,100 this year. Marked at $850; up to $1,000/$1,200?
· Welcome Committee - keep the same, but increase for 23-24 if 22-23 proves more expensive
· Science fair - not sure any budget needed?
· STEAM night - perhaps consider increasing, to grow event?
· Donations - set up a QR code that we can display at each event?
· Kelly suggests adding phrasing to illustrate what $X pays for (“sends five kids on a field trip” etc)
· Spirit Wear - Lauren to connect with Nicole to clarify method
· BEST funds - consider revamping the form to help encourage teachers to utilize this!
· Staff stipends - need to be distributed for this school year!
· Fold into teacher committee’s duties, and do at beginning of the school year?
· Or fold into BEST fund, so you’re kind of forcing the teachers to take advantage of them!
· Technology - reduce to $5-$6,000 now that the smart boards project is done
· This might pay for Bill’s projector/screen
· Camp Wyman - now that it’s at the end of 6th grade, why are we involved?
· Cut ties with Wyman, and rethink what gift cards are for (field trips, because recurring/consistent expense?)
· Student support/encouragement
· Can we offer to pay for the bubble bus at the beginning of the year? (currently paid for from Bill’s budget)

Principal’s Report - Bill
· Loved both events!
· Something to be said for getting to watch a movie and eat candy in the gym! Kids were talking about it with excitement this week
· Bill suggests possibly three per year (one each season)
· Props to teachers and staff for gracefully handling students’ anxieties yesterday
· We’d recently held spring tornado drill anyway; students and staff were very prepared if any weather *had* developed
· New tables and trash cans have been ordered! Ms. Mueller negotiated free shipping
· Bill has let Facilities know, to help with assembly
· Bill asks for a small event to help showcase the new tables when they’re installed
· Coffee with the PTO in the morning? 8:10 am or thereabouts
· Will also take pics for publicizing on social media
· Playground shade cover
· No timeline yet; it’s been submitted to Facilities but there might be utility work associated
· Smartboard replacement project has begun. 14 devices incoming, which will complete the project
· A lower price has been negotiated, delaying delivery
· Shuffling funds and funds received from PTO is also enabling Bill to advance a plan to upgrade some Chromebooks
· New Smartboards likely to be installed in summer, possibly late summer. Boards to all be installed by start of 22-23 school year
· Projector and screen in gym
· Met with a preexisting district vendor about this today
· Screen would be larger than we used for movie night; projector would be wired into existing sound system
· Possibly fund it as a “fund a cause” headliner for Trivia Night, etc
· Brainstorming: double features, nature videos during the school day, a rising-kindergartener-specific event
· Covid protocols
· Per Dr Simpson, not too many loosening of covid safety restrictions all at once
· Field trips can happen; parents can attend outdoor field trips but can’t ride the bus

Teacher Liason’s report - Jenny
· Is it possible for our playground equipment vendors to come do a maintenance check on the equipment?
· Bill: the spiderweb’s replacement parts are difficult and expensive to obtain, but he’s aware of the issue and is working on it
· Bill will let the PTO know about costs

