Bristol PTO Exec Board Meeting - 3/15/2022
Via Zoom; 7:30pm

In attendance:
Marisa Yoder
Hannah Bingaman
Elizabeth Walsh
Halle Dimar
Bill Senti
Elise Hoffsuemmer
Kelly Scheffer
Susan Krieg
Lauren Bruno
Fran Barbieri
Kate Hoops

Scheduling PTO General meeting
· Bill suggests early/mid April date
· April 4, 5, 14th suggested as dates looking at school calendar
· Might shift Exec meeting to later in month to schedule general meeting mid April

BEST Fund requests
· none received this month

Principal’s Report - Bill
· On behalf of Teacher Liason Jenny Boyle
· Expression of gratitude from staff for conference night meal
· School and parent/child conversations re: masking, and respecting people’s choices
· Bill and Jenny feel that kids have handled it all “quite well”, thanks largely to parents’ conversations
· Smart Board replacement
· Supply chain issues, etc, have delayed availability of new boards
· Some of this is starting to clear; Bill has received updated bids via WGSD Director of Technology
· 14 rooms (classrooms, special education rooms, art room) are due for replacement; Bill hopes we’ll be able to get them in near the end of summer 2022.
· Boards are $2,639 apiece. $36,946 total for 14.
· If PTO pays for part of this as planned, that will enable Bill to use the money for replacing document cameras and ChromeBooks.
· Picnic tables
· Bill planning to move forward with the order ASAP (ideally before spring break)
· Tuckpointing repair happening currently at the school
· Recess etc has been on the blacktop for a couple of days recently as a result

Presidents’ Report - Marisa and Hannah
· Healthy Kids Week
· Elizabeth Walsh reports that she’s reached out to parents who are (were?) planning that, then will reach out to PE teachers for guidance if needed 
· Bill says that the new policy for parent volunteers entering the building, per Dr Simpson, is that as of right now the parent volunteer building policy hasn’t changed
· This might change in the near future, if/as covid numbers continue to improve
· Bill will follow up with Dr Simpson and the district nurse to seek any updates
· Historically, Healthy Kids Week activities have been largely outside, which will potentially make it more possible to have parent volunteers in attendance
· Volunteers needed for Membership ToolKit and Yearbook teams for next year
· Kelly reports that there is a Yearbook volunteer for next year, but it would be nice to have another person too
· Kelly reports that we still need a MTK volunteer for next school year
· Spring meeting scheduling
· Elections and drafting budget in April, then vote on final Budget in May?
· Exec board turnover
· Marisa solicits info for who is definitely leaving next year, and who wants to keep their role
· Marisa, Kate, and Krysia are leaving for sure
· Hannah, Susan, Elizabeth, Kelly and Lauren would like to keep their roles next year
· Fran and Elise would both like to keep their roles 
· We will advertise for new co-President and Secretary
· If no one volunteers for co-President, then Halle has offered to fill the co-President role and we can seek a new person for her role instead (VP Events)
· Hannah suggests we use GroupMe in about a week to get official word from everyone after all have the chance to think about it.
· Discussion of timing/overlap/term limits
· Hannah suggests that if anyone currently on the board wants to be a co-president next year, it would be helpful to hopefully avoid having a person new to the board serving as co-President.

VP Fundraising report - Susan
· Trivia update
· The final job of this year’s trivia group might be to set the date for next year’s event
· Krysia says places often book out a year in advance, so the team is looking at late February or March rather than early February as we’ve usually done
· Possible venues the team has considered: Kirkwood Rec Center; St. Elizabeth’s
· Krysia reports that Nicole isn’t planning to be involved next year, but many other people on the committee are likely willing to come help next year
· Susan proposes a pause on fundraising for the rest of the school year
· Discussion of resuming One and Done in the fall, and possibly a dine-out night then too

VP Administration/Communications report - Kelly
· Room Parent meeting via Zoom; there was one person who might be interested in the MTK role
· Kelly says there’s a lot of work involved in MTK in the front end, and Maria wants to be able to train someone for that role
· Kelly suggests someone who’s familiar with data management

VP Events report - Halle
· Book swap, April 10 - tables set outside, coffee and bagels, free for all on the books, and Mrs Link + teachers get first dibs at any books leftover
· Budgetary needs are minimal - some for refreshments, and potentially seeding the book tables if we don’t receive many donations
· We’ll solicit books from various avenues (Buy Nothing group, boxes set outside the school, potential library/classroom discards)
· Ice cream truck comes to school! May 6 That’s a half day
· Art Fest - date TBD (late April?)
· Kelly is organizing this event - a participatory art project that kids might not get to do in school. The project is sunprints - a collision of chemistry, art and photography!
· A Friday afternoon or a Saturday will be ideal
· Budget - TBD
· Blacktop Ball, May 13 5:30-8:30
· (No longer linked to the movie night; we’ll do that a separate evening)
· Bill clarifies that people will be able to access the restrooms inside the school, but everything else will be closed off for safety/security
· Marisa suggests that we make a nominal charge for face painting/balloon artists, to help keep line under control
· Budget is ~$6,500 right now
· Movie Night - Encanto
· In the gym
· School has a license, so we can screen the movie for free(!). Costs will be screen rental, popcorn/candy/snacks
· A Friday evening, around 6:00pm - April 29 or May 20?
· Bill sees no conflicts for either evening
· Susan suggests that the back-to-back Friday events might be a lot
· Early April dates might be possible too 
· Estimated budget - $6-700, for screen rental and refreshments

Diversity/Inclusion Report - Fran
· Meet and Greet with some candidates (Allen Todd, Tara Scheer and ____)- after the candidate forum
· Advertising: not asking for it to go in the Bulletin etc because the group is taking a position in the elections
· No other events planned at present

Welcoming Committee Report - Elise
· Team Meeting April 13 at 6:00pm
· Welcome Picnic has been scheduled for 8/28 from 4-6pm
· Bill will ask for it to be added when possible
· Pavillion rental fee - Hannah reminds that PTO has a deferred reservation from the fall movie night which was canceled; we might be able to use this fee for Welcome Picnic instead
· New co-chair will be Jackie Olson

Auditor’s Report - Krysia
· [nothing to report]


Treasurer’s Report - Lauren
· Transferring funds to Givens PTO? 
· “To follow the students that went there”
· Halle has done brief research and it seems to be allowable; she will research this further
· Lauren will check with our accountant to see if they have any insight
· Playground/Blacktop updates
· Lauren suggests she and Bill walk the playground to get a better idea of what exactly is needed
· Bill reports that the grading/drainage issue on the front of the school is a big concern, and some outdoor beautification needs to wait until that is done
· Hannah says that some families are eager to host a beautification day; should they hold off?
· Bill says it’s unlikely to happen before next school year at the earliest, but we shouldn’t plant a bunch of new bushes or anything that would just be dug up when the grading project does happen
· Mulching, beds by the light posts/retaining wall, etc, should be OK
· Enclosed garden at northwest corner - was at one point used by The Block (years ago, pre-Bill), then was used by O+O
· Hasn’t been used by the school in years, because no one has wanted to maintain it
· Bill is happy to use it differently; no attachment to it - maybe take down part of fence?
· Shade structure
· Potential roadblocks include where/how to anchor it (can’t anchor to the building)
· Blacktop - has new concrete at ADA entrance, and staff lot/blacktop might be redone at some point


Miscellaneous
· PTO website outdated
· Kate hopes to be able to update it before end of the school year
· Kelly suggests we might be able to have our own cohesive website, to avoid scattershot things (evite, signupgenius, etc)
· Hannah has found subscription platforms which will let you access all that info, and more (volunteer roles, streamlined information)
· Might not want to put student info in there due to security concerns

