Bristol PTO Exec Board meeting 4/1/2021
Via Zoom

In attendance
Nicole Spiegel
Marisa Yoder
Lauren Roberts
Kelly Scheffer
Krysia Audet
Hannah Bingaman
Halle Dimar
Rischa Johnson
Bill Senti
Katie Franke
Kate Hoops

Treasurer’s Report - Lauren
· Administrative
· Brainpop budget need might increase if we choose to buy it for the entire school; TBD
· Membership Toolkit - source might change next year but cost is estimated to be similar regardless
· Participation has been low with this app
· Community
· Welcome Committee line item to stay the same, to respond to changing needs anticipated with boundary changes etc
· COVID response
· Tough to anticipate exact needs, but it’s unlikely we will need additional barriers or supplies to meet student needs for next year
· COVID response section to be removed from budget
· Events
· Fall family fun night is unlikely to happen next year so will be removed from budget; Blacktop Ball might happen? To remain in budget
· Fundraising
· Dine Out Nights to be reduced to $1,000 based on proceeds from 2020-21SY.
· One and Done (aka Fall Donation Drive)
· Earned $1,800 just from donations without any asking/advertising. Families were expecting to see it, perhaps?
· Advertising/requests to be resumed next year
· Raffle - still TBD? Will determine later if that’s happening or not
· Staff and Facilities Expenditures
· [No requested changes]
· Student Programs/Recognition
· [No requested changes]
· Meta budget discussion:
· Anticipating enrollment numbers is made more difficult by redistricting 
· Budget as is includes several areas where projected expenditures are “conservative” (more money allotted than will likely be used)

Art Fest - brainstorming
· Bill to teach how to draw a bulldog? Or something in watercolors?
· Nicole suggests asking Pinot’s Palette if they will host and provide supplies for a virtual session
· Halle and Kelly to plan the event
· Event - late April

MAP testing - ice cream
· Ice cream truck is paid by serving, not by time - wouldn’t be more expensive to follow spacing/timing safety guidelines
· Items are individually wrapped and students often take snacks outside (socially distanced)
· Virtual students who enter the building for testing might receive their treat when they come in for the testing (Nurse Jamie to keep frozen in her office?)
· Multiple ice cream trucks would help relieve the burden on space/time constraints (allowing use of both sides of the building - one off Gore and one off Gray)

Exec Board Open Positions
· We have received the following inquiries:
· Lauren Bruno: treasurer
· Susan Kreig: VP
· Elizabeth Walsh: VP
· All in agreement to vote them in for 2021-22SY

VP Communications Report - Kelly
· Kelly and Maria Wetzel to research other options for next school year
· Want to increase parent participation for 2021-22SY
· Perhaps send home a flyer with school registration information?
· Privacy concerns - opt-in vs opt-out (opt-out would not be appropriate in considering families’ privacy)
· Bill suggests that the district might have a buzz book feature in the system already; he will ask IT if this is a thing and if so, if we can access it

Principal’s report - Bill
· MAP Testing Dates
· VIRTUAL STUDENTS MAP SCHEDULE
· 3rd graders- April 5 & 6   (8:00 am-11:00 am)
· 4th graders- April 5, 6, & 7 (11:30-2:30 pm) **** 4th grade students will need to eat lunch before coming to Bristol
· 5th graders- April 7, 8, & 9 (8:00-11:00 am)
· IN-PERSON MAP SCHEDULE
· 3rd  April 20-23
· 4th May 11-14  
· 5th April 27-21 & May 4 & 5
· Kindergarten registration
· Bill requests help spreading the word!
· Free meals for all in WG
· Lunch and breakfast available free for all students (including virtual!)
· Only thing that costs money is if a student buys a milk separate from a whole meal
· Information is on the Bristol website and on the Bulletin
· Bill requests help spreading the word on this too - social media!
· WGSD Food Pantry
· Food items, personal care items
· Pantry is anticipated to continue through summer months
· After school clubs/activities
· Focus on activities that aren’t funded by external companies (with associated cost)
· Materials fees - school provide?
· Tap into parent expertise
· Might not happen at beginning of school year, depending on what restrictions are like
· This could be a use for BEST funds
· School building construction
· Bill shares photos of rear entry security and elevator projects
· Elevator access is controlled by Terry, staff with badges, or visitors whose ID has been scanned and approved at kiosk
· Half wall addition to cafeteria, for accessibility
· New rear door may be used by Adventure Club for parents’ use at drop-off and pick-ups (TBD)
· Front doors
· Windows have been replaced with new ones, with security film
· Shelf in vestibule will have a kiosk for swiping ID
· Future plans include reinforcing/protecting windows (especially those in the basement, which are at ground level outside)
· Water damage
· Gutter and grading work will happen in the near future to prevent recurrence of this damage
· This might be a good opportunity to explore future improvements to outside area (picnic tables? landscaping?)

Teacher’s Report - Jenny
· Funding request: books for the Lucy Calkins Reading Units for the upper grades, to be purchased from Novel Neighbor at a 20% discount
· 1 unit per grade level total cost $2,250
· 4 units per grade level total cost $9,000
· PTO votes to fund this fully; 4 units per grade level
Miscellaneous topics discussed:
· Blacktop Ball
· Other district elementaries aren’t having their spring events either; ours will be cancelled too
· 2021 Virtual Speakers
· Online safety speaker - Hannah is trying to organize for this spring, but if not we can have next fall
· Krysia might be able to reach out to a former Bristol family with connections to a resource, too
· Two speakers would be helpful, showing different facets of safety - doesn’t hurt to emphasize this!
· Microwave
· Terry has purchased; will forward bill to PTO for reimbursement
· Dine-out events
· Won’t do another one this year
· Next year - perhaps one big one in fall and one big one in spring?

