
April 2022 ERS General PTO Meeting - ERS Library 
Attendance: H Goff, K Rengel, A Porter, L Kerrigan, K Drennan, K Keller, J Riley, S Buchheit, H Bersett, C Hagan, J Hagan, J Audetat, L Brown, 1st Grade Staff, Dr. Wuch, K Proffer, E Reeves, J Gates, A Bailey, K Miller, MJ Condon, L Parker, A Kaspar
Welcome & Shout Outs: K Keller and 5th Grade Girl Scout troops as well as the Condon family for cleaning up campus outside of school hours.   J Gates for Scholastic Book Fair.  Reminder to please complete the WGSD Facilities Survey which closes tomorrow.   The Cinnamon Roll and the Shamrock Hunt chairs and volunteers.   
Approval of March Minutes 
Committee Updates: 
· Dine Out Night Pizza World on 4/21
· PTO Coffees- looking for additional helpers on 4/29 and 5/20.
· Night at the Ballpark - 4/28.   Link to the BidPal site on the PTO Facebook page.   Several hundred to sell - to date 129 sold online.    Flyer should have been sent home- payment can also be made by personal check and sent to school.   Music Makers (5th Graders) singing “America the Beautiful” during the game.  ACTION ITEM Suggestion to send an ERS reminder text of April 17th purchase deadline.  
· One Book One School (OBOS) Equity Celebration 4/28 - Four stations 1. Thank you teachers notes/cards 2. DIY card making 3. DIY flowers 4. Coffee/donuts provided.   Equity would like to include future KDG families- Equity to follow up with Dr. Wuch.  
· Teacher Appreciation Breakfast - May 3rd - meal TBD provided by PTO 
· Not typical class gifts but look for guidance from Room Parent Coordinator K Miller to celebrate the whole staff.
· End of Year 5th Grade signs are coming soon - look for Heather to post on Facebook.
· Chair Recruitment - Sign Up Genius for next year’s chairs will be released soon on PawPrint and Facebook page - Emphasize that chairs are very helpful to help plan budget and calendar for next year.   It’s difficult to really firmly plan if it remains unclear whether or not an event will take place.  A set calendar is very important for all.   Speak to Board after the meeting if you’re interested or if you have questions.  
· Spring Social/Fundraiser - 9 Mile Garden - Chairs checked out the indoor and outdoor space today to plan logistics.  They are still finalizing schedule and tickets should be available this weekend.   Auction donations are still accepted (suggestions of gift cards, employer donations)!  Using BidPal.  Alcohol donations for wine pull also accepted (don’t send to school!).   Also still seeking maybe 5 volunteers especially during the event.   Ticket discounts offered to staff and volunteers.  Reach out to chairs with questions.   Class baskets cancelled because it was all “a wash” in the end.   ACTION ITEM Request to K Miller to arrange with Room Parents.  Suggestion to offer “teacher” events like a picnic/ice cream with the teacher. ACTION ITEM  Proffer to speak with Wuch to make arrangements.   Another possibility is the sign up party similar to what M Hellwig hosted last fall. These parties could be held for both kids and adults.  Experience auction items from school are possible but being mindful of permissions from the new Principal. Example being extra recess or hot chocolate party for a whole class.        
School Update: Dr. Wuch with 1st Grade Team 
· 2022/2023 Projected Staff Changes:
49 currently enrolled for KDG.  KDG goes down to 3 classes from 4.  About 20/ class.   
4th G now 3 will be 4 (Wilkes is moving up but staying in classroom) 
2nd G now 3 will be 4 (Raymond retiring - leaves 2 vacancies.   Tebbe moving from KDG to 2nd.   Bristol Elementary has extra 2nd so Shores is moving to ERS.    ERS is adding Math Interventionist but losing 1 instructional aide.   Lubeley is now a 4th aide and has been hired as the Math Interventionist.   No one losing their jobs!    
· Dr. Nomensen has been named new Principal.   Wuch arranging a meet and greet with her and staff on May 17.   HR is also working to setup a parent/family meet n greet potentially in that time frame.   
· April/May Events will be published to PawPrint.     (Attached to Minutes per handout from Wuch )   ACTION ITEM- Board to add to this before it’s published.    Board to made necessary edits.   
· 1st Grade presentation - Fossell, Lawson, Griggs, and McClure make 1st Grade fun!   
Fun highlights throughout the year - field trips tied to science and social studies.    Fall Zoo Tour using the Zoo Map as well as pumpkin patch teaching the life cycle of pumpkins and parts of a plant, hatching chicks in the Spring (potential to tie in older siblings who may have missed during pandemic)
Themed Fridays - all subjects and craft work into theme.    
Curriculum - 3 big writing units - (1)personal narratives, (2)non fiction “become an expert” and (3) opinions using collections.  Math numbers up to 120 place value, fact fluency.  Reading letter recognition develop love of reading, building stamina, decoding skills. Plan together and work really well together- really proud to work here.   Shout out to PTO - using PTO grants to purchase components of “morning bags”.   Opinion writing led to a purchase of the new soccer goals on the blacktop.   This was very fulfilling to the students.   
Treasurer’s Update: Sharing doc on smart board the most up to date numbers.   Brought in $43K which does not include carryover of $17K from 21/22.   Open to questions.   COH $13,260.40.  Request to get this info prior to meeting.   Technically it should be shared and has historically been linked in the agenda prior to the meeting.   This time extenuating circumstances did not allow.   
Budget Review 22/23: Draft to be discussed tonight, but decided later.   Not voted until May meeting.  Kathryn shares multiple docs.   ACTION ITEM attach to meeting minutes.  
~Line by line of Fundraisers/Events~ 
· Expenses listed for Fun Run equates to the t-shirt for each student.   
· No Penny Drive this spring but the expenses were the prizes for the winning classes.   
· Scholastic Dollars- If PTO takes cash it works out to 25% of fair profits.    If however, PTO takes dollars (aka store credit), it works out to 50% of fair profits.  Scholastic Dollars balance of $2900 currently plus $2500ish pending from winter fair.    If you don’t use the money by the deadline, you lose it. Kathryn is requesting wish lists from staff and this adds up to $5824.70 in costs.   Note that these catalog wish lists don’t include books alone: organizational tools, equipment, or seating can also be requested and purchased.  Bigger ticket items may need further discussion as far as equity for all class levels.   No dollar limit was even suggested to the teachers - they were asked to simply generate a “wish list”.    Wuch suggests laminator for each grade level.    
· BidPal One Cause yearly subscription.   Kathryn negotiated price for this year and going forward a few years plus the removal of convenience fees.   Potential to use for all PTO payment collecting going forward.   
~Line by Line of Ordinary Income/Expense~ Using Best Accounting Practice 
· General Donations will now account for Box Tops and Escrip (minimal amounts).    
Events are “Community Building” and if money is raised so much the better.   Even if it’s not a “fundraiser” doesn’t mean PTO makes profits.   Clarification of income vs. expense and using historical data.   We plan to cover expenses and we plan to breakeven but if profit is made, great.    
· ACTION ITEM - what should be projected for Cinnamon rolls?   
· Fun Run should we project more?   Board feels no decisions on fundraisers should be made tonight without Lori’s consent.  
Suggestion from a new parent to really give a good intro to Original Works and other events/projects.  ACTION ITEM- add to our PTO welcome packet
· Scholastic Dollars vs. Cash - need input from staff (vote in May) before a decision is made but remember to actually stick with said decision next year.   This effects teachers and their budgets as they plan.   The online component is really helpful: with Kathryn as an assistant, this is the preferred method.   Grant proposals are welcome also, if items outside of the catalog are needed/wanted.   
· Spring Fundraiser is still TBD.    
· Yard Sale- ask 5th grade how they have done this because it seemed to work well.   
· Blanks to be filled in upon vote.    
· Budgets- School still has the $800 from this year’s budget for use next year as no assemblies were held this year.    How much to pay for 2 assemblies?  $800 isn’t enough.  Should we change to $1K or whatever that amount would be?  Lots of stuff hangs in the balance of the next principal and how she operates.   
· Addition of $100 in class parties funds for use at the discretion of each room parent.  Reimbursement forms will be required.   
· Field Day - maybe no budget?   
· Mr. Keller and Field Experiences. Cover cost of 2 of these per year.   School/PTO to pay for transportation.  
· Fun Run profit is still in flux.    Not sure of the next steps.   Plumbing work on May 6th and may know more after that.   This relates to the troublesome tree.   
How can $20K be allocated to outdoor space again without member “agreement”?  Wasn’t projected as a multi-year project which it couldn’t have been. Only now do we recognize the scope of the project.   Tables are mobile and can be moved as needed.   This issue of the tree needs to be brought to the attention of the district.  Complete the facilities survey with concerns.  Tree is on the district’s to do list - just not at the top.   Reminder that we can’t “bank” money - we are required to spend.   If the $20K isn’t coded as outdoor space, what will it be named?    In the case of a multi-year - goal, watch for “earmarks” in chart of accounts.   Capital Expense account at PNC? 
ACTION ITEM call the accountant/auditor
· Staff PTO Grants - $9K based on number of ERS teachers 
· Yearly Specials Grant - propose to get a set amount at the beginning of the year (circling back to advance planning)  Choosing specials because they serve ALL students.  Allow for “mini grants”.   This grant would have been in addition to the start of year grant as with other classroom teachers.    What if they had the same amount as staff?   Then they apply for extra to pull from PTO pool?   Is all staff, paraprofessionals included?  YES 
PTO in a rebuilding phase - beginning to have fundraisers.   Wuch’s opinion - all staff get equal amount.    Allow balance of our funds (aka pool) to be used for “wish lists”.   How could the logistics of this work?    New Principal in play.   ACTION ITEM- Wuch to update balance of what the specials have been given vs. what’s been spent.   Art uses it, Music is saving it, Library uses it.  TBD who is included and how much?   Determined at May PTO meeting.   
If this stands as it is (which it won’t per tonight’s discussion and edits) PTO has Ordinary Income of $6512.   
· Best Buddies has opted out of being under the PTO umbrella.   That being said, we’d still support them in the annual budget.   Not beholden to PTO, just a general expense ($250?)  Good start and can supplement from school budget.    
Next steps- more info from Lori, use feedback provided tonight and create new potential budgets up for approval in May.    For the purposes of tonight - please vote to accept these Fundraisers on the budget.   Being mindful of the mission which is to benefit all students while at school.   Enrichment learning would be great - needs another co-chair with K Rengel.   Motion to approve and seconded, thus approved.   
How to get more volunteers?   Encourage Board to give a breakdown of expectations and time commitments.    Lori has created a SignUp Genius which will be shared later.   
New Business:   22/23 Ballot/Slate it is not closed.  See attachment. Also posted to Facebook.  Still can come forward to self nominate at the May meeting.   Voting tabulations need 2 volunteers who can’t be on the slate or on the Board.   Results could reasonably be provided that night. 
AGENDA ITEM for May - vote to amend by-laws to reflect the addition of a co-treasurer in a year of transition, such that we are in for next year.   
Candidates given the floor: Alison Kaspar - Ronald McDonald volunteer coordinator, excited to be involved.  Elisa Reeves - 1st grade parent from Shrewsbury, always love to learn more, Social Media company.  
Strong recommendation to fill out survey and include outdoor lighting and storm drainage.   ERS is insured and issues claims as needed.    
Teacher Appreciation Week theme is Fun and Games -    Rock/Paper/Scissors tourney, Where’s Waldo - every day is a new game.    
PTO Reimbursements required by the end of April.  Submit to K. Drennan.
Meeting adjourned.    Next meeting - Thursday, May 5th 6:30 ERS Library
Minutes submitted by L Kerrigan 
Note - attachments of 22/23 Ballot and 22/23 Draft Budgets 

