
March 2022 General PTO Meeting - ERS Library 
Attendance: K Proffer, E Reeves, A Bailey, M Hellwig, K Keller,  Mr. & Mrs. Bartels, H Goff, K Drennan, A Porter, Dr. Moppert, G Garrett, L Parker, MJ Condon, L Buchanan, K Rengel, L Hofer, K Miller, S Lange, Tara Scheer (School Board Candidate), S Buchheit, L Kerrigan, 
Mr. Hake, Ms. Birch, Ms. Bouvette (4th grade staff)
AGENDA:
· Meet & Greet - Brief introduction of yourself and your kids’ grade level. 
· Motion to approve minutes from February meeting - minutes approved.    
· Thanks/shout outs- for Cosmic Skate, Conference Meals (LeGrand’s), Scholastic Book Fair 
· Tara Scheer School Board Candidate (1 year term) invited to speak- Webster born and raised- 2nd grader at Bristol and 6th grader at Hixson.   Strategy Development background - but left to take on kids’ virtual learning.   Onset of WG District strategic planning process upcoming - opportunity presented itself.  Distributed flyers- please visit tarascheer.com.   Focus point for her: teachers need our attention (based on national data) in the hopes they remain understood and therefore continue their position(s).   Coordination of teacher needs with students/kids needs.    Election held April 5th.  
Committee Updates:  H Goff, E Reeves, L Kerrigan, Equity 
· PTO Monthly Coffees to resume Thursday, March 17th - Amanda Clark is seeking volunteers.  
· Cinnamon Rolls: 35 orders of 69 rolls to date, at $13 each or more depending on flavor.  Need 100 rolls for free shipping!   Ordering/payment via Chris Cakes website.    Ordering open until 3/6 with Circle Drive pickup on the morning of 3/12.   Share the link with others!   $240 in profit so far.   2021 profits were over $1K!   Look on Facebook and PawPrint for link.  Discussion on how to get more orders- last year was such a hit.     
· Shamrock Hunt- 67 kids RSVP to date with details and logistics still TBD based on attendance.  Held on ERS campus and everyone gets a prize - even little siblings are invited!  
· Family Reading Night Zoom event canceled due to difficulty in arranging an appropriate family event held virtually.   Instead, an in-person event is scheduled for 4/30 from 9-11 am outdoor event to celebrate “Many Shapes of Clay”.   In advance of Teacher Appreciation Week.   Dedication art project is pending- a factor in the prior event’s cancellation.   Coffee and donuts provided: more details to come.   Look to PawPrint and Facebook page(s).
· Prior to tonight’s meeting Board voted to eliminate Penny Drive and Original Works in the Spring - they were so successful in the fall.  Additionally, board is considering putting a cap on the payments made to Specials using the profits from these events.   Staff hasn’t been very responsive to our repeated requests for disclosure of funds spent.   Dr. Moppert shares that PE has repaired the gaga ball court, library has purchased 25 chrome books, music has a new keyboard and art has new classroom supplies, just as a start.   A Porter did receive a PowerPoint just this afternoon and will share at a later date.  ACTION ITEM- What can board share about these purchases?  Big discussion about how this can be addressed for the future: no disputing the need is there, particularly because the specials serve the entire school, but parents love to see how the money is used.   Perhaps a revamp of the procedure next time?    Request a wish list from each teacher so parents can see something specific as a goal?  
· Night at the Ballpark Fundraiser - Thursday, April 28th 5th graders singing on the field!   The Cardinals used to sell to PTO for around $10 per ticket: 400 should be available for purchase.    Per Busch Stadium, in light of the MLB Strike - it is still okay to sell tickets and refunds should be issued as needed.    More info to come from Chairs.  Suggestion to invite the incoming KDG class although this hasn’t ever been done before.  
· Teacher Appreciation Week - May 2-6 week.   PTO to provide breakfast.  
· 5th Grade signs provided at EOY.  Seeking volunteers for placement.  
· Outdoor Space Update- 10 tables as well as trash cans ordered from CI Select per PTO Fund in need. This was nearly $20K which is what PTO had earmarked in our budget for this purpose.   Delivery expected in late April.   5th Grade Girl Scout troop has volunteered to help clean up/clear out the space to prepare for its general use.   Cub Scouts could also help, but it is a younger crowd.  Potential to organize a school-wide clean up day- look for more on that.    Suggestion to have the April OBOS event tie in the clean up and clear out as well.  Although the timing may not allow.  The tree needs to come out (breaking into the sewer line) but is seemingly not a priority to the district.   At this point no concrete pavings can be placed.   1st step is tables and trash cans.   2nd step is beautification, including but not limited to awnings and landscaping and more permanent pathways.  ACTION ITEM: Board to follow up with district on ways to support the tree removal.  
· Book Fair Update: $4400 in sales to date (excluding online orders) - earns us profits back!   Online orders open until the 14th/15th.  J Gates suggests a few other opportunities: (1)Betty’s Books holds book sales (20% back to PTO) - also offers boxes/packs of themed books (i.e. Spring Break books?   Based on interest or grade level?).   (2)Teacher Wish Lists/EWallets for each teacher to accept donations - look for this next time around.   (3)Special Persons Day.  Technology makes Scholastic an always evolving system.    
School Update- Dr. Moppert, 4th Grade Teachers 
4th Grade Social Studies: new curriculum in place : local STL/MO history from ALL different perspectives.   Math: Geometry followed later by fractions- kids enjoy the hands on work.
Reading:  All students reading “Number the Stars” which takes place in WW2 in Denmark.  Small moments, historical context. Book clubs in place.   4th Grade focus is history across all subjects.   Current events (specifically Ukraine) is touched on but also being sensitive to what’s being discussed, or not, while at home.   Empathy really begins in this grade level, but try to maintain positivity.  Very organically addressed.   Same teacher all day- rotating teachers begins in 5th.   
Dr. Moppert- V Day parties were very successful - many thanks.   OBOS thanks to Equity another big success.    37 families attended KDG info night.   33 enrolled to date vs. 55 projected - (based on statistical data using Birth Rate vs. fixed time frame) Potential to cut down to 3 classes, however, there are plenty of staff changes taking place so it’s all very in flux and too soon to tell.   Final Principal interviews take place next week and announcement made after March WG School Board Meeting.   
Playground bridge is broken again and has been repaired in house but may need something beyond that.   Should this become a new Fund in Need?   What would it take from members to initiate?   Lots of discussion and input from members about the importance of a nice playground but also the high price tag ($200K) which means a lengthy fundraising timeline.  Spring Fundraiser profits go toward general funds which can support.
Strong voice to support a new playground(s) campaign- committee to be formed with support from ERS Staff.   Table for April’s meeting as this follows the already established agenda schedule (to establish new fundraisers).   Also being mindful that the current priority is the completion of the outdoor space.   
Treasurer Report: K Drennan
COH $10,318 to date.
Board voted to renew OneCause aka BidPal membership after researching many other options.    Kathryn negotiated a better price to lock in 3 year commitment.  E-commerce costs money (convenience fees, credit card fees) and PTO can pass this along to the consumer rather than eating the cost.   OneCause will be used for multiple events going forward.    
Over budget on general expenses due to outdoor project expense as well as the OneCause payment.  Income from Dine Out Nights, Cosmic Skate, Jingles, Penny Drive, Book Fair, Original Works.  Profit in Shamrocks which will eventually be removed because those funds have already been spent.   ACTION ITEM Lynn to submit reimbursement request  ACTION ITEM Kathryn to post docs on Facebook for review in lieu of physical copies in person.    Looking for different ways to showcase budget and profit/expenses.   Always open to suggestions.   Welcoming Co-Treasurer for next year as Kathryn transitions out of her tenure.  
Fundraising Ideas- 
· Car Wash
· Parent/Child Dance (use game card +tshirt)
· Food Truck on Circle Drive 
· Holiday Shop for kids to purchase small items/gifts in school 
· Yoga Event 
· Grandparents Day w/ Chris Cakes
· Breakfast with Santa
· Fall Festival (class based and run by each teacher) but PTO sells snacks
· Casino Night (play for raffle tickets which can be redeemed for donated prizes) NO gambling 
· Babysitting Event 
· Pool Party
OTHER GENERAL IDEAS not necessarily fundraising (lots to unpack here) 
· Alumnae volunteer at events for community service hours
· Event Planner for big events like Trivia Night or Casino Night or Carnival
· Grandparents Club
· Brainstorming events outside of PTO meetings - maybe even meet off campus or virtually
· PTO General Meetings held off site to allow for socials afterward
· KDG/New Parent social before school starts 
· Spring Fundraiser update- May 7th 6-10. NEED VOLUNTEERS in various capacities including but not limited to pre-event or night of.   Pre-event includes soliciting donations for auction using historical database.  Wheel barrel of booze.   All donations accepted.  Suggestion to include info in grade level newsletters.   Instead of setting up all the auction items on site, much of the auction will be held virtually using OneCause- this can be shared to those not even in attendance at 9 Mile.    If you volunteer, you get a discount on your ticket, this applies to teachers/staff as well.   Chairs elected to eliminate class baskets.   School experiences should be arranged - difficult to coordinate with new Principal at this time.   Reach out to Katy P if you’re interested in helping or if you have donations!  
Suggestion to encourage graduating classes to leave something behind - potential to add to outdoor space?
Not fundraising but community building - parent breakfast/social around 1st day of school?   
ACTION ITEM We need to provide more introductory info to new families.  Explain the PawPrint and the Sunday Scoop, give a synopsis of each Event/Fundraiser.  Many parents are initially intrigued but then back off due to lack of understanding.   We are losing new parents and potential volunteers because perhaps they don’t know what it all means or how to help.   
Does this communication tie into the school as well?   What else can they share?  
Per Dr. Moppert, masks recommended beginning 3/7, but other safety mitigations still in place till year end.   Conversations have been held or will be held within the classrooms to prepare for this change.   
How do other PTOs in general stand against ours?    Principal for each campus drives this, size of school drives this, another huge factor is parent engagement/volunteerism.   Surveys have been used in the past to gauge people’s interest in helping or even attending certain events- potential to use this on a more regular basis.   
Board Openings- Co-President and VP of Community with the potential for Secretary.   Candidacy announcements take place at April meeting, as needed.   According to our by-laws, we need a nominating committee.  At this time, no one offers to participate.  Board will accept names of potential nominees and present at April general meeting for a member vote in May.   ACTION ITEM Post Job Descriptions to website for applicants’ review.  
Meeting Adjourned.    Next meeting April, 7th - ERS Library - 6:30PM 
Minutes submitted by L. Kerrigan   

