CONSTITUTION AND BY LAWS 
OF THE
CHAMBERSBURG AREA BAND PROMOTION ASSOCIATION
 
ARTICLE I – TITLE
 The name of this organization shall be the Chambersburg Area Band Promotion Association, hereinafter referred to as “Association”.

ARTICLE II – PURPOSE
The purpose of the Association shall be:
· To arouse and maintain an enthusiastic interest in the Chambersburg Area Senior High School (CASHS) Band.
· To assist with the operations, public relations, finances and student activities of the CASHS Band as set forth by the Chambersburg Area Band Promotion Association (CABPA) organizational structure.
· To cooperate fully with the Band Directors and the Administration of the Chambersburg Area School District (CASD) as an auxiliary operational support to the CASHS Band.
 
ARTICLE III – AUTHORITY FOR DECISIONS
· All activities dealing directly with the CASHS Band for promotion must first meet the approval of the Band Directors.
· All activities dealing directly with the CASHS Band for performance must  meet the approval of the Band Directors, the Administration, and the School Board of CASD.
· The Association will not attempt to influence the goals and objectives of the CASHS Band other than to lend its auxiliary operational support to the Band Directors.
 
ARTICLE IV – MEMBERSHIP
· Membership shall be open to anyone who is a parent or guardian of a CASHS Band member and who is interested in helping promote the activities of the Band.
· Membership may be extended one year beyond child’s graduation.
· Membership may be further extended with the approval of the executive committee.
 
ARTICLE V – NOMINATION AND ELECTION OF OFFICERS
· A nominating committee of three members will be appointed by the President at the January meeting.
· The nominating committee shall present a slate of officers for election at the March meeting.
· Additional nominations may be made from the floor at the March meeting.
· The consent to serve will be obtained from all nominees prior to the election in March. 
· All nominees must meet membership eligibility requirements for the ensuing school year.
 
ARTICLE VI – OFFICERS AND TERM OF OFFICE
· The officers shall be President; Vice-President; Recording Secretary and Treasurer.
· All officers that continue to meet membership eligibility may be  re-elected by majority vote at the March meeting.
· Elected officers shall assume their duties at the May meeting.
 
ARTICLE VII – DUTIES OF OFFICERS
· The President shall preside at all general and Executive Committee meetings, and shall be a member ex officio of all committees.
· The Vice-President shall assume all duties of the President in his/her absence.
· The Recording Secretary shall keep accurate minutes of all General and Executive Committee meetings.  
· If the Recording Secretary is absent at any meeting, the President shall appoint an acting Secretary for that meeting.
· The Band Directors shall have access to all correspondence and shall be a member ex officio of all committees.
· The Treasurer shall receive all funds due the organization, deposit same with one of the established banks in the Borough of Chambersburg and pay out same on a check bearing any two signatures of an Officer or a Band Director when over $500.
 
ARTICLE VIII – EXECUTIVE COMMITTEE
· The Executive Committee shall be composed of the Band Directors, Auxiliary Staff, Officers of the Association and Coordinators of Finance, Public Relations, Student Activities and Operations.
· The Coordinators of Finance, Public Relations, Student Activities and Operations shall be appointed by the Band Directors and Officers.
· The Executive Committee shall have general supervision of the affairs of the Association.  
· The Executive Committee shall meet as needed to prepare an agenda for the general meeting and approve operations.
· The Executive Committee shall be empowered to sanction the spending of funds.
 
ARTICLE IX – STANDING COMMITTEES
· Committees shall be created by the Coordinators and/or Executive Committee to promote the objectives and interests of the CASHS Band.
· At the March meeting, the President shall appoint an Auditing Committee of three (3) to review the accounts of the Treasurer through the May meeting.
· The Auditing Committee shall report its findings at the September general meeting.

 
ARTICLE X – ADOPTION OF THE CONSTITUTION AND BY LAWS
· The Constitution and By Laws shall be adopted by two-thirds vote of the membership present at any regular or special meeting.
 
ARTICLE XII – AMENDMENTS
· The Constitution and By Laws may be amended by two-thirds vote of the members present at any general meeting.
· The amendments must have been presented at the preceding general meeting of the Association.
























BY LAWS

ARTICLE I – RULES OF ORDER
· Roberts Rules of Order, Revised, shall be the guiding authority on all questions of procedure specifically not stated in the Constitution and By Laws.  The Executive Committee shall act as Parliamentarians.

ARTICLE II – MEETINGS
· The Association shall hold at least  five (5) meetings per year.
· Dates and times of meetings may be changed at the discretion of the Executive Committee to meet extenuating circumstances.
· Additional meetings may be called at the discretion of the President of the Association or the Band Directors.

ARTICLE III– TAX STATUS PROVISIONS
· Said organization is organized exclusively for charitable and educational purposes, including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.
· No part of the net earnings of the organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof.  No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office.  Notwithstanding any other provision of this document, the organization shall not carry on any other purposes not permitted to be carried on (a) by an organization exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or corresponding section of any future federal tax code.
· Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public purpose.
 
 
Document History
· Revision 000:  April 2009; a Word document from President’s files (S. Schoonmaker).
 
· Revision 001:  25 May 2009; proposed changes to correct having meetings in September, December, February, and May, but election indicated as a meeting in March.  Changed meeting schedule (Article II of By Laws section) to use March instead of February.  Changed meeting time to 7:30 PM.  Changes underlined.
 
· Revision 001 amended on 5 August 2009:  corrected typographical error of “for” vs. “four” (By Laws Article II).
 
· Revision 001 amended on 29 August 2009:  February meeting was referenced also in Article V and Article IX; changed to March.  Changes double-underlined.
 
· Revision 001 amended on 1 November 2009: Removed Incorporated for application of tax-exempt status.
 
· Revision 002 amended 16 May 2010 to include Article IV of the BY LAWS and corrected spelling.
 
· Revision 003 amended March 2012 with the following revisions:
. Constitution, Article II
1. CABPA is to be an auxiliary operational support to the CASHS Band as set forth in the organizational structure created by the Band Directors.  Removed language referencing CABPA solely providing assistance with projects that provide funding for the CASHS Band.
. Constitution, Article III
2. CABPA is to lend auxiliary operational support to the 
Directors, not just solely support the band trips
. Constitution, Article IV
3. Membership shall be for parents or guardians of the CASHS Band.
3. Removed language offering membership to other interested parties.
3. Added language to extend membership to parents and guardians beyond one year of child’s graduation.
. Constitution, Article V
4. changed meeting date from December to January for appointment of nominating committee
. Constitution Article VI
5. Revised language for officers to be re-elected by majority vote
. Constitution Article VIII
6. Redefined Executive Committee, adding directors to be appointed by the Band Directors and Executive Officers
6. Revised meeting dates for Executive Committee
. Constitution Article IX
7. Revised Standing Committees to include the Organizational Structure
7. Removed all other committees
. Constitution Article X
8. Deleted quorum definition
. Bylaws, Article II
9. The meeting dates were revised from 4 to 5 possible meetings per years and times and dates of meetings were removed.
. Bylaws, Article III
10. Deleted dues requirement
· Revision 004 amended November 2022 changed Article VII, seventh bullet, to include the minimum amount of $500 before requiring two signatures on a CABPA check.

