Title I Staff Meeting
December 14, 2023
Agenda:
I. Welcome
II. Curriculum/Instructional Tech Updates
III. Required Spring Meetings
a. PCAC Meeting
i. Required once per semester
ii. Use Stipend Sign-in Sheet

iii. Send Agenda and Minutes
b. Spring Site Base Meeting

i. Agenda will be provided for Spring Site Base Meeting in February

IV. Budgets/Ordering
a. Budget Revisions due by Friday, Jan. 5
b. Funds need to be spent ASAP – the last day to order is January 31st
c. Funds can be held back for:

i. Scholastic MyBook Packs or other Summer Learning Materials
ii. Parent Involvement

iii. Tutoring 

d. Request for Purchase

i. Must Include Shipping!!!

ii. Quote/Shopping Cart if available

e. TRACK SPENDING AT SITE LEVEL
V. Tutoring Timesheets 
a. MUST be SIGNED by Tutor & Administrator

b. Dec timesheets due Friday, Dec. 15
c. Jan timesheets due Thursday, Jan. 25
d. TRACK SPENDING AT SITE LEVEL

VI. Parent Involvement 

a. At least ONE event per semester
b. Complete Parent Involvement Activity Review – keep in expandable
c. Order materials/supplies early!!!
d. Author’s Visits – MUST be tied to an evening Parent Event and have funds allocated in Parent Involvement - Speaker funds
VII. Title I Website

a. Keep website current/updated
VIII. Periodic Certification/Time and Effort
a. Signed and Dated 12/15/2023
b. Keep Original on-site w/ Documentation for 5 years
c. Send Copy to Heather

d. Only for full-time, salaried Title I Staff 

(not monthly paid tutors)

IX. Next Meeting Date: January 18th 
a. January Reading Assignment 

A Fresh Look at Phonics

Pgs. 69-109  
X. Questions & Concerns

Notes:

