· Schallenberger’s Anti-Bullying Policy:  Sequence of Events Plan


· Our focus at school is on creating a safe, positive learning environment for your child. Every child should feel included, accepted and supported in furthering their learning and their social development.  With these goals in mind, the following plan is in place should your child experience aggressive or harassing behavior by another child. 
· 
· Bullying is any aggressive behavior, including verbal abuse, threats, intimidation, name calling, mean teasing, or physical aggression, and is not acceptable.
· 
· 1.  Initial complaint
· 	We cannot address bully behavior if we do not know about it! All children know they can, and should, tell an adult when another student is being aggressive.  This is not ‘tattling’; we want children to know adults are there to support them.  If your child confides a problem to you at home, please bring it to the teacher’s attention so we can address it..
· 2.  Identify alleged bully and witnesses
· 	The teacher or principal will investigate the concern, and identify all parties involved to determine what happened.
· 3.  Complete a Written Incident Report
· 	Our WISE behavior system includes reporting forms for major and minor events.  Depending on the severity, the event will be documented on one of these forms.  
· 4.  Start the Investigation/Interview Process
· 	For minor or one-time events, the classroom teacher will speak to all parties involved. For major events, students will be referred to the principal for further interviewing as part of the investigation. This is also the stage at which the adult will help students talk directly to each other so they understand if there were hurt feelings, unresolved conflicts, and what steps to take to prevent the problem from happening again. The school counselor may also be involved. 
· 5.  Make a decision
· 	For classroom based or minor events, the teacher will determine if a consequence is warranted.  For major or repeated events, the principal will decide what consequences to implement, which may include missed recess or other school event, apology and/or restitution to victim, in-school suspension, or in rare cases, suspension from school.
· 6.  Notifications to involved parties
· 	For major events, parents of all parties, aggressor and victim, will be notified by phone and/or called in for a conference with the principal. 
· 7.  Start the Sequence of Interventions
· 	Interventions take the form of consequences (see #6 above), as well as prevention measures.  Interventions may be warranted for the victim as well as the bully. In addition to consequences, aggressive students may also be referred to the counselor for social skills development, or other counseling interventions.  No child invites bullying.  However, children who find themselves repeatedly at the receiving end of bullying may need support in how to speak up and defend themselves, to avoid future bullying.
· 
· Educational Code contains specific language regarding the possession of weapons, firearms and drugs at school, which are suspendable offenses.
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