	Calcasieu Parish School System Curriculum and Instruction Professional Development Plan for Continuous Improvement


	Department  - 

	Calcasieu Parish School System Focus Areas:
1) Sch Leader & Teacher Learning Targets   2) Assessment & Curriculum  3) Sch & Teacher Collaboration   4) Compass Observation & Feedback 

	LDOE Critical Goals (Check ALL that apply)

 FORMCHECKBOX 
 CG1 - Students enter Kindergarten ready to learn.    FORMCHECKBOX 
 CG2 - Students are literate by third grade.    FORMCHECKBOX 
 CG3 - Students will enter fourth grade on time. 

 FORMCHECKBOX 
 CG4 - Students perform at or above grade level in ELA by eighth grade.    FORMCHECKBOX 
 CG5 - Students perform at or above grade level in math by eighth grade.   
 FORMCHECKBOX 
 CG6 - Students will graduate on time.   FORMCHECKBOX 
 CG7 - Students will enroll in post-secondary education or graduate workforce-ready. 
 FORMCHECKBOX 
 CG8 - Students will successfully complete at least one year of post-secondary education.  FORMCHECKBOX 
 CG9 - Achieve all eight Critical Goals, regardless of race or class. 

	Louisiana Strategies for Continuous Improvement (Check All that apply)

	 FORMCHECKBOX 
  Data Driven Decision Making

 FORMCHECKBOX 
  Curriculum Alignment
	 FORMCHECKBOX 
  Meaningful Engaged Learning

 FORMCHECKBOX 
  Job Embedded Professional Development
	 FORMCHECKBOX 
  Response to Intervention

 FORMCHECKBOX 
   Other


	PLAN
	DO 
	STUDY
	ADJUST

	C&I Goal/Objective

By Spring 2018, to increase index/proficiency levels iLEAP/LEAP/GEE/ LAAI,/LAA2
Graduation Index
	Activity/Objective

Include Persons Responsible, Timeline, and Target Audience

Note:  Activities indicated should address all children, including subgroups.
	Costs and Funding Source
	Procedures for Evaluating Implementation of Professional Development

(What is the evidence of implementation of the activity/objective?)
	Measured by


	Review, analyze, and identify areas of improvement to revise or standardize plan for improvement using results

	ELA 

 FORMCHECKBOX 
pre K-5 

 FORMCHECKBOX 
 6-8

   FORMCHECKBOX 
 9-12

Mathematics

 FORMCHECKBOX 
 preK-5 

 FORMCHECKBOX 
 6-8

  FORMCHECKBOX 
 9-12

Science

 FORMCHECKBOX 
 preK-5 

 FORMCHECKBOX 
 6-8

   FORMCHECKBOX 
 9-12

Social Studies

 FORMCHECKBOX 
 preK-5 

 FORMCHECKBOX 
 6-8

   FORMCHECKBOX 
 9-12

  FORMCHECKBOX 
 Graduation
 FORMCHECKBOX 
 Other: 
	Common Core State Standard(s): 
CPSS Focus Area: 
Activity/Objective:  
Person(s) Responsible:      
Timeline:      
Target Audience:       
	Fund


	Cost
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