Counseling & Student Support Services Team
          Advisory Council Meeting Agenda
5/24/23
 Introductions
Review of Advisory Council purpose
Review 2 goals established in Fall 2022
Grad. Rate data review & attendance data review for 2022-2023
Tiered interventions across buildings for attendance
Action Plan/interventions for attendance & graduation goals- all buildings
Roundtable:  feedback/suggestions, ideas
Fall Meeting Date:  TBA

Counseling Advisory Committee Meeting Minutes
5/24/23- 5:30 p.m.
Present:
Jada Bryant- Counseling & SSST Dept. Chair/SY School Counselor
Lisa Andino  -WMS Counselor
Corinne Turchetti-  SY Social Worker
Shelli Tam- WCSD Director of Pupil Personnel Services
Suzie Burroughs	- Lafayette Social Worker
Catherine Rieck	-Lafayette School Counselor	
Taylor Vogler- SY & Lafayette School Psychologist
Michael Foster- WHS Counselor
Katie Wright- WHS College & Career Coordinator
Molly Lahr- MTSS Coordinator
Sabrina Palmer- WHS student
Tammy Anhorn- parent/teacher representive
Sarah Marchitell- SY Principal 
Abigail Held- WMS Social Worker
 Welcome & Introductions
Jada Bryant, SY School Counselor, reviewed the reason and goals for Advisory Council and reviewed 2 goals established in Fall 2022.  (Graduation rate to 85% and increase attendance rate in each building to 94%). Data on attendance rate goal for 2022-2023 was shared as well as comparison data from 2021-2022. Slight increase in overall district wide attendance.
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Corinne Turchetti, SY Social Worker, discussed tier 1,2, & 3 intervention model for academics, behaviors and attendance.
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Corinne Turchetti, SY Social Worker, shared tiered interventions being done across district to help increase attendance as well as sharing our staff contact sheets that have been sent out to all families throughout the year (via Parent Square).  This was meant to improve communication and connections with families but has surprisingly been an attendance booster so has been added as an intervention for attendance action plan.
Taylor Vogler, SY & Lafayette School Psychologist, shared tiered interventions and data for Skoi-Yase Primary School. 



Catherine Rieck, Lafayette School Counselor, shared tiered interventions and data for Lafayette Intermediate.


Lisa Andino, WMS Counselor, shared tiered interventions for Waterloo Middle School.
Katie Wright, College & Career Coordinator, shared tiered interventions for Waterloo High School.
Meeting date for Fall 2023 will be set at future dept. meeting and shared w/all members of Advisory Council.
Round Table:
Shelli Tam- many members of Advisory Council unable to attend due to conflicts with spring sports/activities, and in prior years the fall advisory council is better attended than the spring meeting.  Discussion around moving Advisory Council up to March to avoid conflicts next year.  All agreed to have it in late March following our annual BOE presentation.
Tammy Anhorn- great to see a name change for Destination Day as in past and in other schools it typically is referred to as ‘College Decision Day’.  Excited to see that all students recognized and included in this tradition that previously focused on college bound students.  Inclusivity and individualization is critical for students.

Sabrina Palmer- possible ideas for pride points, to gather student input.   Rewards for tier 3 attendance students at elementary levels- possible ice cream party or large group celebration?  Ask community for coupons, certificates for students/families.  Possibly call parent(s) when they are present in school vs. only calling when they are absent to recognize the family for improved attendance.   Possibly have students call home with a buddy when improved attendance is made.  Connects families and students to school.  Maybe also have families into school for celebrations of improved attendance.

Sarah Marchitell: love the ideas from Sabrina to help improve our attendance interventions at Skoi-Yase and will be discussing w/attendance team for ways to incorporate these next year.

Jada Bryant:  Fall and Spring dates will be set at our June Dept. Meeting. 
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