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“Speak the speech I pray you, as I pronounced it to you, trippingly on the tongue; but if you mouth it as many of your players do; I had as life the town-crier spoke my lines.  Nor do not saw the air too much with your hand, thus, but use all gently; for in the very torrent, tempest, and as I may say, whirlwind of your passion, you must acquire and beget a temperance that may give it smoothness.  O, it offends me to the soul to hear a robustious periwig-pated fellow tear a passion to tatters, to very rags, to split the ears of the groundlings, who for the most part are capable of nothing but inexplicable dumb-shows and noise.  I would have such a fellow whipped for o’erdoing Termagant.  It out-Herod’s Herod.  Pray you avoid it.”



“Be not too tame neither, but let your own discretion be your tutor.  Suit the action to the word, the word to the action, with this special observance, that you o’erstep not the modesty of nature.  For anything so o’erdone is from the purpose of playing, whose end, both at the first and now, was and is to hold as ‘twere the mirror up to nature; to show virtue her feature, scorn her own image, and the very age and body of the time his form and pressure.  Now this overdone or come tardy off, though it makes the unskillful laugh, cannot but make the judicious grieve, the censure of the which one must in our allowance o’erweigh a whole theatre of others….”

Hamlet III: 2 – William Shakespeare
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What is the Golden Wings Theatre Company?

The Golden Wings Theatre Company (GWTC) is the drama organization of Council Rock High School South.  GWTC is an off-shoot of Council Rock’s theatre club, Sock ‘N’ Buskin, which was founded in 1967 under the direction of Mr. David R. Harris. At that time, about thirty students with an intense interest and excitement about theatre began to produce plays at CRHS (now known as CRHS North). In 2002, when Council Rock High School split (North and South), the Golden Wings Theatre Company was established at South. 

Within GWTC we believe that the theatre provides a rich and rewarding experience for those students who are willing to dedicate themselves to it.  The theatre will test the limits of the students’ abilities, not only as actors and technicians, but also as young adults who must commit themselves to a production and its cast and crew.  It teaches important lessons about dedication, meeting deadlines, and working with others.  It will also teach how to deal with disappointment and rejection since, realistically, not everyone can be on stage (and backstage) every time. It allows the students to go through fun-filled, exciting experiences together with their new theatre family. Some of the best memories and best friends each student will have from his/her high school experience will be from the Golden Wings Theatre Company. Theatre changes them!

All students at Council Rock High School South, grades 9 through 12, are eligible to participate in The Golden Wings Theatre Company activities and productions and are given EQUAL opportunity to be cast or chosen to be a crew chief and for staff positions.
Why Should I Get Involved With Drama?

At the beginning of my senior year, high school sounded so unappealing that I stayed at my summer job until the last possible day, returning to my home town via an all night bus ride the first morning of school.  I had little motivation to stay in school and no idea what I wanted to do afterward.  Although my older brother and sister had been honor students, I had slowly sifted from the top of my class to the bottom third through the years, finding it much more rewarding to show off than to study.

Our school let those who did not plan on going to college substitute Drama or Spanish for English.  Drama sounded easier, and I had always liked to show off, so I chose that.  It was probably the single most important choice I ever made.  I backed right into my career.

At first I like Drama because I could show off in front of class without a teacher getting mad at me, but I soon discovered many more important reasons to get involved.  I not only found an area in which to excel, like athletics, music and industrial arts are, but I also found an area for self-expression unsurpassed by any other subject.  As an actor, I could portray another person and find out what he was like.  As I branched out into technical theatre, directing, and eventually writing, I found many of the same rewards of fulfillment and self-expression there.

One of the greatest joys of Drama is experiencing the cooperative effort that is necessary to make Drama work.  It is not just a solitary endeavor like so many other subjects.  It takes combined, different talents and efforts of many people to succeed.  Of course, this can be hard.  You must learn to work together, overlook each other’s weaknesses, and make the most of each other’s strengths.

I mentioned the fascinating experience of portraying a character.  Remember the Indian motto that states: “If you want to understand someone else, walk a mile in his moccasins”?  Creating characters, whether through writing or portraying them, helps you understand other people, their thoughts, needs and actions.  Even if you disagree with them, you understand them better after your “walk.”  Through fifteen years of teaching Drama, I have seen hundreds of young people discover the same thrill and fulfillment I did in this wonderful art.  Most found it in acting, but for others it was in technical theatre, writing or directing.  Many enjoyed several aspects of theatre.

Do you wonder what type of students excelled?  Many of the Drama students who experienced fulfillment and success were already successful in school and other activities like music and athletics; many were drifting along like me, looking for a subject to call their own; and some were real lost souls.  There are so many parts of Drama that anyone can find and area in which he or she can excel and find fulfillment.

Neil Johnson

Being a member of the Golden Wings Theatre Company

In order to become a “member” of The Golden Wings Theatre Company, a student must fill out a data form. The membership fee is $10 and includes 1 free ticket to a CRHSS show, reduced admission to CRHSN shows, workshops, trips, and voting privileges.  Membership is open to any student in grades 9 – 12.  

Although membership in the club is encouraged, it does not guarantee a member an acting role or technical position.  All of the Golden Wings Theatre Company productions have open auditions and casting.

To be a member in good standing a member must also participate in the majority of club activities each year, including participating in at least one performance, special committee work (cleanups, fundraising, etc), Fall Festival, Activities Fair, etc.  A member must also attend the majority of club meetings.

The International Thespian Society is an honor society for high school theatre students. The Golden Wings Theatre Company is a member in good standing of this organization.  We are Troupe 6463.  We participate in the Pennsylvania Thespian Conference and the International Thespian Conference, both of which are held annually.

Production Schedule

Main Stage Production – Each year, there will be a full-length fall show and a full length winter or spring show. Cast size varies with each play chosen. The type of show performed will vary from year-to-year. These plays range from contemporary comedies to period dramas.

One Act Plays – Occasionally, GWTC produces a one-act play. A one-act play may be showcased at the Pennsylvania State Thespian Conference or the International Convention in Lincoln, Nebraska. 

Musical Theatre - Every year, it is the intent of the Golden Wings Theatre Company, together with the Music Department, to produce a full-stage musical.  The show involves many students on stage – as many as 40 or 50 – and a large backstage crew.  The show also involves student musicians in the pit orchestra. Scheduling of music and theatre events may prohibit us from producing a full-scale musical in any given year.  

Cabaret Theatre – Occasionally, in the years that we do not produce a full scale musical, we may produce a cabaret or scaled-down musical production located either in the auditorium or in the cafeteria as part of a dinner or dessert theatre experience. This show will be produced either in the winter or spring. 

Past Productions of Golden Wings Theatre Company

Below is a sample of the depth and breadth of style and substance of the typical GWTC season. Here is our history:

2002-2003

Barefoot in the Park
(Fall Comedy)
Hear, See, Speak
(Spring Musical)
2003-2004

The Hollow
(Fall Drama)
Bye, Bye Birdie
(Spring Musical)
2004-2005

The Diary of Anne Frank

(Fall Main Stage Drama,
 *showcased at the PA Thespian Conference*)

Rumors

(Winter Comedy)

Clue: The Musical

(Spring Musical)
2005-2006

You Can’t Take It With You

(Fall Comedy)

Oklahoma!

(Spring Musical)
2006-2007

Brighton Beach Memoirs
(Fall Comedy)

Enchanted Sleeping Beauty

(Children’s Show)

Little Shop of Horrors
(Spring Musical)

2007-2008

Cinderella
(Children’s Show)
Alas! Alack! Zorro Is Back!
(Spring Musical)
2008-2009

Frankenstein: The Musical 

Beauty and the Beast

Up the Down Staircase/This Is a Test
Working on a Golden Wings Theatre Company Production

Auditions - Auditions are announced for each production at monthly meetings, on the Golden Wings Theatre Company call board, during daily announcements, and on the Golden Wings Theatre Company Web site.  Auditions are usually held over three days – two days of open auditions, after which a call-back list is posted, and a third day with only those actors on that list.  We may add an additional day to the audition process based on the scale and size of the show. The call-back list is a way for the director to take another look at some of the actors and make final decisions; an actor who has already been chosen for a role may not appear on the list as that decision is already final.  The day after call-back auditions are held, a cast list is posted along with an announcement of the first rehearsal. 

Technical support staff and crew chiefs must apply for the positions in writing, at the time auditions are being held.  These letters are simply a short essay by the applicant that explains which positions he or she is interested in and why.  It is highly recommended that students do not limit their odds of getting a job by requesting only one position.  These letters are turned in to the Theatre Director.  When the cast list is posted, the announcement of all support staff and crew chiefs will also be posted.  These individuals will meet weekly to attend to the business of technical support for the production.

Rehearsals – Rehearsals for productions are held each afternoon/evening, usually lasting two to three hours from 3:00 until 5 or 6 PM.  Toward the end of the rehearsal period, one or two Saturday rehearsals will be scheduled.  These rehearsals are generally 9:00 AM – 9:00 PM.  Actors are expected to fulfill their commitment to the production by attending any and all rehearsals to which they are called.  A rehearsal schedule will be handed out at the beginning of the rehearsal period so students can clear their schedules.  It is very important that parents and students take their responsibilities seriously and place the commitment to the production high on their list of priorities.

Production Week – The week of the play’s performance dates is called “Production Week.”  Performances are scheduled for Thursday, Friday, and Saturday evenings. A Saturday matinee may be added for full-scale musicals.


Production Week ends with the production and begins a week earlier with a Technical Rehearsal.  Usually, the set has been constructed and erected a week or more before Production Week, and properties have been added about the same time.  Sound and Lights are only added at the first official Technical Rehearsal.  At this rehearsal, ALL technical crews and chiefs are present and the technical cues are rehearsed, followed by a rehearsal of the entire play.  

Sometimes, the Technical Rehearsal is divided by acts.  One act will be rehearsed on one day, the second on another day.  These rehearsals are scheduled with no end time, as they can last longer than the usual two to three hour allotment.  After the one or two days of Technical Rehearsals, Dress Rehearsals begin.  These usually begin with a “dry” Dress.  This is a run of the play with costumes but no hair and make-up.  There might be one or two of these rehearsals before the “wet” dress, which will include hair and make-up.  There may be one or two of these rehearsals.  

For some productions there may be a school day devoted to presenting short scenes of the productions for the school in a series of assemblies held in the auditorium.  This is known as Play Previews.  This takes place the Tuesday or Wednesday of Production Week. All actors, staff, and crew are required to attend.


The Monday after the last production date, Strike Day is scheduled.  All actors, support staff, and technical crews are required to attend this session during which the show and all its technical components are “struck.”  The set is dismantled and stored; costumes and properties are removed for cleaning or storage, etc.

All actors, support staff, and technical crews are required to attend all of Production Week rehearsals and performances; there are NO exceptions!  When you are considering working on a production, please be prepared to commit a great deal of time!
Technical Theatre with the Golden Wings Theatre Company

There are many ways a student can work in the theatre. Performance is only one of many jobs. The following describes the various technical theatre positions held by students on a Golden Wings Theatre Company production.  Not every position is needed for every production.

Assistant Director or Producer – This individual assists the Director or Producer in whatever area is needed for the play being produced.  Assistant Directors are often given blocking to do or coaching, depending on the level of experience of the individual. The Assistant Producer is often asked to conduct weekly crew chief/production meetings.  The AD will be required to attend ALL rehearsals and may be asked to make announcements before each performance.

Dramaturg – A Dramaturg is responsible for supplying all historical and other reference materials for the Director.  He/she provides notes on the production for the program.  The Assistant Director often acts as the Dramaturg in addition to his or her other duties.

Stage Manager/Assistant Stage Manager – The Stage Manager conducts rehearsals and is in charge of all technical aspects of the production.  He/she will compile a Production Book, draw up ground plans for the set, set the rehearsal space each day, and communicate all instructions to the cast, staff and crew. He/she is also the person who calls cues on headset during all technical and dress rehearsals and performances. There is only one Stage Manager.  Depending on the needs of the production, there will be one, two, or three Assistant Stage Managers.  These individuals will assist the SM in many areas and will be required to attend most rehearsals.

Lighting Tech/Light Crew – The Light Tech will be the individual in charge of “loading in” the lighting instruments for production – hanging, aiming, focusing, and gel-ing instruments BEFORE technical rehearsals, based on lighting schematics drawn up by the Technical Director and or lighting designer.  The Light Tech may also be required to program the light board with cues.  During the tech and dress rehearsals, as well as performances, the Light Tech runs the light board.  The Tech’s crew helps hang, aim, gel, and focus the instruments.  A crew member may also be asked to run a spotlight or some “specials” backstage.

Sound Tech/Sound Crew – The Sound Tech controls the sound board during 

a production.  The Sound required for a production can include recorded music, sound effects, microphones, as well as “live” effects backstage.  The Tech and his/her crew is responsible for setting up all the equipment used – including headsets – for tech and dress rehearsals and performances.  The Tech runs the board and his/her assistants may be used for backstage effects, such as doorbells or crashes.

Special Effects and Rigging Chief/Special Effects and Rigging Crew – Some productions require the addition of a Special Effects and/or Rigging Crew.  An example of something that would be considered a special effect is smoke or fog.  Rigging involves the raising and lowering of sets and actors on stage.  (Our 

theatre has the only three-story fly tower in a high school in Southeastern PA.)

Set Crew Chief/Set Crew – The Set Crew Chief is in charge of all work that involves creating a set.  This may involve actual construction of the set, painting of the stage surface, clean-up or storage of set pieces.  When the job is large, set duties may be split into more than one crew – Construction, Painting, Shift.  The Set Shift Crew is often combined with the Properties Crew.  These individuals are responsible for handling “shifts” during the production.  A “shift” is what happens between scenes in a play – when sets, set pieces, or properties are changed on stage – sometimes in a blackout, sometimes with light.

Properties Crew Chief/Properties Crew – The Props Master is given a list of properties that the Director requires for the play and is given a deadline for their collection.  Props are collected, bought, constructed, and sometimes rented.  The Crew assists in this collection.   Props are laid out on labeled brown paper on tables back stage in advance of the first tech rehearsal.  During the play, props are handled by actors.  If the play requires it, the Properties Chief may combine with the Set Chief and to act as a single individual called the “Shift Crew Chief.”  These individuals are responsible for handling “shifts” during the production.  A “shift” is what happens between scenes in a play – when sets, set 

pieces, or properties are changed on stage – sometimes during a blackout, sometimes with lighting.

Costumer/Head Dresser/Costume Crew – The Costumer is responsible for organizing and controlling the costumes and costume pieces for a play.   He/she may be asked to research, shop, pull costumes from stock or sew.  His/her crew assists in these tasks.  The Head Dresser and his/her crew are responsible for helping actors in and out of their costumes.   These individuals may work backstage.  Usually, a production will only need one Head Dresser.  The number of crew members depends on the size of the cast and number of changes.

Hair and Makeup Chief/Hair and Makeup Crew – The Hair and Makeup Chief and his/her Crew is responsible for arranging special hair styles on actors, as well as training actors in the application of standard theatrical makeup.  The 

Crew may have to apply hair pieces, prosthetics, or specialty makeup to actors.

Publicity Manager/Publicity Crew – The Publicity Manager and his/her crew is responsible for advertising the show to the community and the school.  The Publicity Manager is expected to create a PR strategy that will promote the production, including publication of publicity letters, which are   distributed to the local papers, posters that are distributed in the community, PR events at local schools and community establishments, etc. The Publicity Manager is also responsible for arranging for publicity shots – including head shots of actors – and the assembly of the “marquee” in the lobby by the box office.  This person works closely with the Public Relations officers of the Executive Board.

Box Office Manager/Box Office Crew – The Box Office Manager and his/her crew are responsible for selling tickets to the productions both before the production and on show nights.  The Box Office Manager checks messages on the box office voice mail each day for the four weeks prior to the opening and twice a day during production week.  Reserved seating for cabaret and musical performances require a more active crew.

House Manager/House Crew – The House Manager and his/her crew is responsible for maintaining order and seating the audience for a performance.  Most productions do NOT involve reserved seating, except for a cabaret or musical production.  The House Crew also hands out programs to the patrons and may be asked to help at the concession stand.

Program Manager/Program Crew – The Program Manager is responsible for compiling the program.  The information contained in the program will be collected and the program built by the Manager for publication early in Production Week.  The Program Manager collects ads and patronage and scans them into the program for publication.

Earning Points for Awards and Recognition

Each year the Golden Wings Theatre Company recognizes the achievements of its most dedicated members by awarding them recognition at the annual banquet. IT IS NOT NECESSARY FOR MEMBERS TO EARN RECOGNITION. While about a third of the membership is committed, we also share many of our students with sports or choir or other activities that make it impossible for them to work as many hours with us. Being one of these “part-timers” does not influence casting decisions. Just as we consider underclassmen equal to upperclassmen, we also look at less familiar faces at auditions with the same consideration. 

However, if you are full-time with Golden Wings Theatre Company and you dedicate yourself to reaching all of the following goals, you will be recognized at the banquet. 

The following requirements must be met by a student during a school year to become eligible for recognition:

1. Must attend the majority of monthly meetings (6 of 9)

2. Must participate in at least 5 of the following club activities:

Fall Main Stage Production

Winter Main Stage Production

Spring Main Stage/Musical Production

Fall Festival

Activities Fair

Clean Up Day

Bake Sale

Technical/Performance Workshop

3. Must earn a total of at least 10 points/100 hours of work. Each point represents approximately 10 hours of work.
4. Points must be earned in at  least TWO production categories (i.e., acting in one production, set crew on another, or lights on one and publicity on another)

5. At least 1 point (approximately 10 hours of work) must be earned on activities OUTSIDE of productions. These are called committee hours. (See list below of credited NON-production activities.)

Awards of Participation

Additional Recognition

ITS Senior Honor Award
Any senior who has dedicated him/herself to Golden Wings Theatre Company, has been a member in good standing, and has earned 100 points collectively over the 4 years at Council Rock High School South will receive an ITS  medallion to be worn at graduation. 

The Jack/Jane of All Trades Award

Each year, a senior is considered by the executive board for the Jack/Jane of All Trades award. This award, not given every year, recognizes a student for continuous, unusual devotion to the troupe and all of its activities during his/her entire high school career. This award is presented separately from the ITS medallion and recognizes true commitment to the Golden Wings Theatre Company. 
The Scott Snyder Comedy Award

Each year, beginning in 2006, the Scott Snyder “Make-em-Laugh” Comedy Award is given to a senior who is gifted in comedic acting. This award is named after a former CRHS North gifted comedic actor who passed away in January 2006. 

The ****** Technical Award
Each year, a senior is considered by the executive board for the ****** Technical Award. This award, not given every year, recognizes a student for dedication to the technical aspects of design and management of our theatre organization. This award is presented separately from the ITS medallion and recognizes true commitment to technical theatre for the Golden Wings Theatre Company. 
International Thespian Society

A student meeting all requirements and earning 10 points for the first time is also be eligible to join the International Thespian Society. This is a national honor society for theatre students. Being a member of this society affords you the opportunity to audition and interview for scholarships. It allows you to serve on the student state or international boards and it provides you a discount on all conference fees.
Ways to Earn Points

There are many ways to earn points that will be applied to your record that can ultimately earn you an award of participation.  If you are a member in good standing, the following jobs you successfully complete for productions or for the Executive Board will apply.

Each point represents approximately 10 hours of work.  
Production Points

As work is being performed during a production, crew chiefs, techs, and managers are keeping track of the member’s participation.  At the completion of “strike day,” the Stage Manager will collect names and points earned by individuals. To fulfill requirements for recognition, you must perform at least two of these jobs in a school year. 
The following points are for full-length productions. Points for one-act participation are at the discretion of the Director. They are generally HALF of the full-length points. 
POINTS
Category

Job



Points

                    
Performance
Major role



8



Minor role



5


Walk on




4


Chorus




4


Dancer




4


Understudy/Swing


2
Staff

Stage manager



8


Assistant stage manager


7


Assistant Director/Producer

8



Dramaturg



8

Technical
Costume Crew Chief


6


Assistant Costume Crew Chief

4


Costume Crew



3


Light Crew Chief



6


Light Crew



3


Makeup Crew Chief


6


Makeup Crew



3


Properties Crew Chief


6


Properties Crew



3



Set Designer



8


Set Construction Crew Chief

6



Set Construction Crew


5


Sound Crew Chief


6


Sound Crew 



3



Stage (running/rigging) Chief

6



Stage crew (running/rigging)

3


Video Editor



6


Video Crew



3

Business
Box Office Manager

3



Box Office Crew



2


House Manager



4


House Crew/Usher


2


Program Manager


4



Program Crew



2



Publicity Manager


8


Publicity Crew



3

Artistic 

Choreographer



8


Assistant Choreographer


5


Vocal Director



8
Orchestra Member


4

Pianist




6

Writing

Original play (produced)


8


Original Play (not produced)

2

Miscellaneous
Participation in theatre festival

3



Attending state festival


1/day


Attending international festival

3
Non-Production Points

Student Board Members and Committee Heads – Board positions are held from March to March. Committee Heads are nominated and selected each September. Board members are elected by the general membership. Committee heads are selected by the sitting Student Board. You can find out how to become a board member or a committee head in the Constitution Section of this handbook.
Board Positions and Points

Committee Heads and Points
President

6

Banquet


3

Vice President

5

Merch/Box Ofc Mgr 
3 
Creative Coordinator 
5

Points/Membership
4

Fundraising Mgr

5

Recruitment

3
Historian

5

Trips


3
Public Relations

5

Workshop Planning
3
Secretary

5
Treasurer

5








Regular Yearly Committees – These committees are active every school year. Heads of these committees will receive 2 points for their efforts. All individuals working on the committees listed below will earn 1 point. For other activities not listed below, individuals of the committee receive the actual hours they work. These hours are tracked by the committee head. 


Activities Fair


Fall Festival


Clean-Up Day


Bake Sale
Student-Directed Plays – When there is a Directing class in progress in association with the Acting class, the Student Directors are expected to produce a one-act play as their final project in May.  Golden Wings Theatre Company members or non members who participate in these productions (other than the Director) can earn 1 point for their work.

The Golden Wings Theatre Company Constitution

Article I. Name and Purpose

Section 1. The name of this organization shall be the Golden Wings Theatre Company of Council Rock High School South, Troupe 6463 of the International Thespian Society, a branch of the Educational Theatre Association. 


Section 2. The purpose of the organization is the advancement of standards in excellence in the theatre. More specifically, the organization shall encourage students to attain a better mastery of the theatre arts. 

 Article II. Membership

Section 1. Membership in the organization is open to any Council Rock High School South student interested in theatre and related fields. 

Section 2. Member in good standing is maintained by fulfilling the following requirements:

1. Payment of the yearly activity fee of $10.00.
2. Attendance at the majority of monthly club meetings.
3. Participation in 5 club sponsored activities and/or productions per year.

Article III. Officers

Section 1. The Student Board is the governing council of the organization. The Student Board shall be comprised of seven elected officers and seven standing committee heads. Each member of the board has an equal vote in board discussions.  The advisors of the organization will serve as ex-officio members of the board.

Section 2. The officers of the organization shall be as follows: President, Vice President, Historian, Public Relations Officer, Treasurer, Secretary and Fundraising Manager.
Section 3. Standing committee heads on the student board are as follows: Workshop Planning, Trips, Banquet, Recruitment, Points/Membership, Web Master, and Merchandise Manager.

Section 4. Officers of the organization shall be elected to serve from March to March of each year.
Section 5. Each officer is responsible for the following specific tasks. 
The President:  Shall preside at all meetings of the Student Board and the General Membership. He/She will create agendas for both. He/she will serve as an ex-officio member of all committees. He/She shall conduct and facilitate all club projects and activities, and serve as a spokesperson for the organization in dealings with the school and community. He/She shall write and submit announcements for club activities. 

Vice President: Shall preside at meetings in the absence of the President. He/She shall assist the President in the execution of his/her duties. He/She will read, interpret, and implement all constitutional and ITS regulations. He/She shall serve as the ITS liaison.
Creative Coordinator: Shall assist the adult and student staff with any job needed to complete the run of the show. 
Fundraising Manager: Shall be responsible for the strategy, planning, and execution of all fundraising. He/She shall keep detailed records of all money spent and received for each event, including the Fall Festival and any other activity. He/She will also keep detailed records of each individual who took part of each event, including how much the student independently sold. This information is submitted to the Treasurer as well as the Points/Membership Head. 

Historian: Shall collect and maintain a record of all activities and productions during the year. He/She shall oversee the recording of all activities and productions on videotape and/or still film to be presented as a retrospective at the organization’s banquet. He/She will design and maintain a scrapbook for each school production and GWTC event.
Public Relations Officer: Shall compose and publish all marketing and fundraising concerning club projects, meetings, and activities (this includes productions). He/She shall maintain and update the GWTC Bulletin Board. He/She keeps green room cabinet (publicity cabinet) organized. He/She publicizes shows and activities to the community (newspaper, 55 and older communities, dinner theatre, channel 78, etc.). He/She designs, develops and hangs posters to publicize club meetings/activities. He/She drafts and distributes ad forms, ticket forms, cast lists, and posters to other schools and other directors in the area.
Secretary: Shall take complete minutes of all meetings of the membership and the Student Board. He/She shall publish and keep all minutes on record for board review and information. He/She shall update Constitution as needed. He/She shall conduct all incoming and outgoing correspondence for the organization. He/She shall compile a list of alumni and oversee correspondence to them regarding club activities and productions. 

Treasurer: Shall keep current and accurate financial records for the organization by helping the Theatre Director reconcile the school and organization’s general ledger. He/She shall process payment vouchers for payment of bills and shall conduct all other financial transactions. He/She shall collect members’ activity fees and notify the Student Board of delinquencies for further action. He/She will work with Banquet Committee Head to order awards for all ceremonies and Merchandise Manager to order all merchandise.
Section 6. Each committee head is responsible for the following:
Banquet: Shall organize, plan, and advertise for the GWTC banquet in conjunction with the Executive Board. 
Membership Head: Shall establish a yearly membership roll book containing the name, address, phone, email, homeroom, parents’ names and points earned (internally and externally) for each student who has been a participant of a production and school activity, as well as how much each member has sold YTD through fundraising. He/She shall include on the sheet a record of the member’s attendance at monthly meetings for award consideration at the end of the year. 
Merchandise/Box Office Manager: Shall oversee the ordering of GWTC merchandise at the beginning of each marking period and the ordering of all snacks and drinks for the box office. This person will keep detailed records of all orders placed as well as merchandise received. This information is to be forwarded to the GWTC Sponsor as well as the Treasurer. 
Recruitment: Shall plan and facilitate activities that promote the Golden Wings Theatre Company to the community at large, but especially to the Middle Schools within the Council Rock School District that will feed into CRHSS. 

Trips: This individual will plan and publicize all club trips and meetings associated with them. He/She shall assist the Executive Board in collection of fees and forms associated with the International Thespian Society in December and June.

Workshop Planning: Shall plan and organize programs, speakers, and training sessions for the monthly general membership meeting. 

Article IV.  Elections of Student Board Officers and Committee Heads
Section 1. Student Board Officers: A slate of candidates must be posted on the GWTC bulletin board by January 10th. During the January general membership meeting, nominations shall be open to the membership, who must follow criteria listed below when presenting nominations from the floor. The complete list of candidates, including letters of interest, shall appear on our web site to be considered by our general membership. Elections, by secret ballot, shall take place at the February membership meeting. 
Section 2. Nominations must be made by members who are members in good standing by the January membership meeting. Votes shall be cast by members who are members in good standing by the February meeting. 

Section 3. Requirements for members being nominated and elected to office:

1. Members in good standing  as assessed by Executive Board
2. President and Vice President must be currently in the 11th grade and cannot hold office in any other school club or activity.
Article V. Student Board Regulations
Impeachment of Officers and Committee Heads
Section 1. A Student Board member or Committee Head may be impeached under any of the following conditions. The Student Board must report the impeachment to the entire membership stating the reason for the impeachment.  
1. More than 2 unexcused absences from the Board or General Membership meetings (excused absence must be obtained through the President or Troupe Sponsor or Theatre Director personally). 

2. Repeated failure to meet task deadlines or failure to comply with board directives. 

Section 2. If necessary, vacancies on the Student Board or Committees occurring during the course of a term shall be filled by appointment of the Student Board. 

Section 3. The Executive Board, Student Board and Committee Heads shall meet every 2 weeks or as needed. Attendance of board members and committee heads is required unless excused by prior arrangement with an Executive Board Member. The General Membership shall meet monthly.

Section 4. An amendment may be proposed by any other member in good standing. After passing Board approval, amendments may be voted on by the membership at the next general membership meeting following publication of the proposed amendment in writing. A two- thirds majority of the membership must vote for the change, which shall take effect immediately on approval. 

Section 5. A set of by-laws may be added to the Constitution as needed to serve the daily operating procedure of the club. By -laws must be proposed by a member in good standing. By-laws must receive approval of two-thirds of the membership. 

Section 6. This Constitution shall go into effect immediately upon its adoption by the Student Board. *
*Date of Adoption: October 2002
Date of Revision January 2006
Date of Revision June 2006
Council Rock High School South

Co-Curricular Activities Policy
Eligibility

In order to be eligible for co-curricular activities, a student cannot fail two (2) courses.

Procedure

1. Troupe Director will check report cards of cast and crew members at the end of each marking period.

2. Troupe Director will check interim reports of those students who in the previous marking period had Ds or Fs.

3. In the event a student has failed two or more subjects, he/she is ineligible to participate for one week.  This ineligibility begins the first Monday following the issuance of reports to the Student Activities Office.

4. Ineligible students must report each Friday morning to the Student Activities Office to procure a form that they must take to all of their teachers for their grades that week. If the student received two or more Fs at the conclusion of the school year, the scholastic ineligibility carries over the summer, and the student must follow the procedure outlines.  However, if the student attends summer school or takes a correspondence course for which the principal grants credit, he/she becomes eligible immediately, if not more than one failure remains.

Violation of Student Expectations at Student Activities

Council Rock High School South is proud of its comprehensive co-curricular program.  It includes many varied activities that take place both on and off school property.  At all times we expect students to use good judgment and to represent our high school well.

In the event a student does NOT utilize good judgment while attending or participating in these activities (i.e. athletic events, drama performances, proms, class trips, music trips) disciplinary action may result.  The action may include suspension, expulsion, and exclusion from future activities (including the graduation ceremony for seniors).

It is not the intent of the administration to create an uncomfortable or sad situation for any student or parent.  Simply stated, we expect students to use good judgment and understand the consequences for failure to do so. 
