  ATRISCO HERITAGE ACADEMY HIGH SCHOOL

Instructional Council Meeting Agenda

	Date of Meeting 
	[bookmark: _gjdgxs]24 February 2023

	Chair
	Caitlin Hein

	Place: AHA Library 
	Time: 2:40- 4:00 pm



Norms/Rules/Expectations
	1. Meetings run w/ openness: everyone encouraged to participate
2. Timely start, productive meetings, please limit cell/electronics use, stay on topic
3. Discussions should be focused and solutions based. Reps are encouraged to workout any issues before the meeting within their groups. 
4. Link to submit agenda requests
5. Link to agenda request sheet




	
	· Introduction – Caitlin Hein
· Time Keeper – Caitlin Hein 
· Meeting Minutes – Elizabeth Hill

	Time
	Topics


	10
	AHA Collective Agreement “the Parent Compact”
Presentation: Priscilla Valdez
IC rep action item: Feedback from depts on parent contract
Additions and changes? 
Social studies-Some stuff seemed redundant. Language can be cleaned up. Simplification. What if any consequences if there is no follow through on the component? Who decides if the components are not being met? What’s the purpose of the poster? Clarity of any consequences if any.
Student:
Language that includes showing respect to all adults on school grounds
Teacher:
Teachers should provide guidance (including advisory students) on how to attend tutoring sessions (not just after school). 
Administration:
Clear and intentional lines of communication that are routine 
Math- sounds good 
MCNL -  including responsibility for technological devices (phones, chromebooks, headphones  etc.) which could be added into the student and parent portion of the compact.
Including students need to be responsible for getting to class on time. 
Including  parents respecting teachers. 
SpEd - We think the parent compact is fair and to the point. We like the idea of a compact by teacher, student, parent. Some teachers asked Why are there no administration responsibilities in the compact?

Counseling - No additions needed. Seems like a document meant to  clarify the roles/relationships?
PE - 
Fine Arts - 
English -An excellent school resource, it is very positive to make this mutual commitment between parents, students and teachers, very successful, for better school coexistence and school achievement.
We  feel it's extremely important, but it also presents some real problems when parents block your number, the school's number and either don't check emails or ignore emails when they are sent. It comes down to the parents doing their part to be responsive to the school when they are contacted regarding their student. 

Science-
CTE-
ATF-
Admin- 
Students- Jessica’s view she does not have a problem with it and that it fair to the students
Family Center


	50
	PD: Presentation- Katy and Maria Santos 

What to do now until the end of the year regarding accreditation and 90-day goals, PD for AP teachers- how often should AP teachers participate in this?

Social studies-
Math- AP teachers should have to do training every other year
MCNL -  For AP teachers,  if a teacher. has never attended an AP training, the free summer ones are better than the winter summits, especially when college board makes changes to the test. 
A refresher is always. a good idea, especially since we have changed our school assessment to the SAT and AP is also college board, we can learn new strategies for test taking. 
It might be worth seeing if we can send non AP teachers or teachers potentially interested in AP to these trainings as well. - but it is a big commitment.
Another benefit is networking with other AP teachers in our state/city at these trainings and building community with them.
SpEd - 
Counseling - 
PE - 
Fine Arts - 
English -As needed.
Science-
CTE-
ATF-
Admin- 
Students- 
Family Center



	
	Senior finals
May 8th and 9th 
Make ups May 10 Grades due by 10 am


	
	Next meeting: 

Next steps for Parent Compact: Review with Updates
Proposal for changes to Jag absence
Proposal for A/B 2 hour delay bell schedule that does not include 1st period for an hour- coming working with B&G




	
	
Spring testing info- Please share out

District SE programs: alternative assessment (DLM) for students who do not take the CB: opens March 13

11th grade NM-ASR (Assessment of Science Readiness): window opens March 27 (Physics team requests holding end of April to enable two weeks of content review)

11th grade SBA Spanish Reading (EL students only): window opens March 27

11th grade SAT: Wed April 12 (no school for others)

9th + 10th grades EOY ELA: April 3-6 (schedule for this week is ABABX because of Vernal Holiday on Friday: this test requires two block periods, one for reading and one for writing, so all four days will be used)

9th + 10th grade EOY Math: April 11, 13-14 (schedule for this week is XCXBA because Vernal Holiday on Monday and SAT testing for 11th graders on Wednesday; so Tuesday April 11 (C day: calculator section), Thursday April 13 and Friday April 14 (remaining sections of the math test)





