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RTI STUDENT ASSISTANCE TEAM (TIER 3)
	STUDENT ASSISTANCE TEAM MISSION

	
The Student Assistance Teams of Montgomery County Schools will facilitate student achievement of academic, behavioral, and social competence.




	TEAM MEMBERSHIP

	
The Student Assistance Team membership is a school-based decision. Optimal team size is from 7 to 12 members.  At elementary level, consider having one teacher for K-1, one teacher for grades 2-3, and one for grades 4-5. At the middle and high school level, consider having one teacher for each core subject area. Members may be selected from the following categories:
· Regular Classroom Teachers
· Special Education Teachers
· School-Based Support Staff (e.g., counselors, curriculum specialists)
· Itinerant Support Staff (e.g., school psychologists)
· Administrators (principal, assistant principals)




		MEETING SCHEDULE	

	
Establish a regular schedule of meetings.  Typically, the team will need to meet at least twice a month.  However, how often the Student Assistance Team will need to meet is dependent on the anticipated number of referrals.  A Student Assistance Team that receives many referrals may need to meet on a weekly basis, either before or after school.




	TIMELINE

	
When Tier 2 interventions have been ineffective or shown limited progress for 4-6 weeks, a teacher may refer the student to the Student Assistance Team (Tier 3).  Below is a projection of how much time might be needed to complete each step of the process:

1. Within 1-2 weeks of receiving a referral, the Student Assistance Team should meet with the referring teacher to develop a Tier 3 intervention plan. Tier 2 interventions that showed effectiveness (but slow progress) may be intensified by increasing time, reducing group sizes, etc.
2. The intervention plan should be implemented for 4-6 weeks (at least 20 school days).
3. After 4-6 weeks, the referring teacher returns to the Student Assistance Team to present data. Intervention effectiveness is evaluated. The Student Assistance Team decides whether to continue the intervention plan, close the referral, or refer the student for a Special Education evaluation.
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