
Millbury Public Schools

2018 – 2019 Budget Development Timeline
School Committee
September 27, 2017
October 4, 2017


Review of District Goals and Impact on Budget






Development of Budget Goals

Review Curricula Revision Schedule

Budget Requests Format Provided to Principals/Directors

October 4 – November 17, 2017
Principals/Directors Work with Staff to Develop and Prioritize Requests

November 22, 2017
Completed Budget Requests Returned to Business Manager

November 27 – December 1, 2017
Superintendent, Curriculum Director, Director of Pupil Services and Business Manager to Meet with Principals/Directors to Review Requests

December 5 & 19, 2017
Leadership Team Will Prioritize Additional

Program and Staff Needs,
 
Develop Warrant Article Priorities,

Analyze Need for Tuition Increases for School Lunch Program, Preschool and AfterCare and place on the agenda before December 13, 2017, if needed
January 10, 2018
Presentation of Proposed 2019 Budget to School Committee, including Proposed Warrant Article(s)
January 24, 2018
Proposed Budget Discussion by School Committee
February 14, 2018
Budget Hearing Notice Published in Millbury/Sutton Chronicle

February 14, 2018
Proposed Budget Discussion by School Committee

February 28, 2018
School Committee Public Hearing for 2019 Budget
School Committee Vote

May 1, 2018
Annual Town Meeting 

