
EDUCATIONAL VISIONING 
KEY TAKEAWAYS



• Held on Monday, January 23 from 8am-2:30pm.

• 60+ attendees including district administration, teachers, 
students, city officials and Canfield community residents. 

• Session focused on examining current facilities, developing 
a vision for the district and brainstorming master plans 
that address the aging facilities in the district.

• Activities centered around establishing "Guiding Principles" 
to inform the master planning process; brainstorming 
ways that the district and facility committee could most 
effectively reach the Canfield community during the 
planning process; and developing preferred master plan 
options for Canfield Local Schools.

Session Overview



Guiding Principles
The basis of reasoning and action, your vision and 
expectations of the schools that help direct the goals 
and objectives in facility planning. 

OUR DISTRICT’S EDUCATIONAL ENVIRONMENT 
WILL:

• Be Safe, Secure & Welcoming – not only for the 
physical buildings but also for the health and 
wellbeing of all its users

• Provide Flexibility, Adaptability & Collaboration 
– in teaching, learning, technology and spaces 
to serve future educational needs and support 
the whole child

• Create Spaces to Support a Variety of Learning 
Styles and Programming – to maintain 
academic excellence, provide opportunities and 
inspire lifelong learning 

• Foster Community Engagement – to provide 
accessibility and functional use spaces that 
can serve as a community hub

• Be Fiscally Responsible – to attract and retain 
families and be sustainable 



Connecting with the 
Community 

How can we best connect with the Canfield 
community to inform and seek feedback?

• Provide transparency of the planning process and 
financial components of the project

• Educate when decisions are made

• Engage staff and alumni groups to get the word out

• Communicate how this project benefits all audiences 
including the senior population and residents without 
children in the district

• Ensure there is factual representation on Facebook

• Emphasize the tradition of the district

• Encourage everyone to be ‘for the cause’



Developing a Master Plan
Explore various conceptual master plan options 



Developing a Master Plan
Explore various conceptual master plan options 

TOP PREFERRED PLAN

PRIORITY SEGMENT
*Select renovations only 
to reduce cost

*
Grades 5-8

786 students
99,788 SF

Cost: $37 M

Grades 5-8
786 students

99,788 SF
Cost: $37 M

Grades PK-4
953 students

104,738 SF
Cost: $35.2 M



Developing a Master Plan
Explore various conceptual master plan options 

OTHER CONSIDERATIONS

Grades PK-8
1,739 students

193,505 SF
Cost: $67.3 M

Grades PK-12
2,520 students

310,456 SF
Cost: $113 M



Vision in a Word
State one word that best describes your vision for Canfield Local School District 
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