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Boyd County Board of Education Special Board Meeting

December 27, 2022 6:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 5:45 PM: 

Present Board Members:   

Mr. Michael Blankenship 

Ms. Linda Day 

Mrs. Tammy Pruitt 

Mr. Randall Stapleton, Jr 

Mrs. Lisa Wallin 

1. There was a reception at 5:30 p.m. prior to the Board of Education meeting to honor outgoing board member, Tammy Pruitt and re-elected and new board members, Linda Day, Cindy VanHorn and Mike Blankenship;   

Superintendent Boblett thanked Mrs. Pruitt for her 13 years of service to the Board.  
Mr. Boblett introduced newly-elected board members, Cindy VanHorn and Mike Blankenship.  Small tokens of appreciation were presented to them.
Refreshments were served.
2. Called Meeting to Order   

Time: 6:06pm 

3. Pledge to the United States Flag  

4. Reading of the Board Goals   

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Board Member Orientation and Oaths - Boyd County Judge Executive, Eric Chaney, will administer Oaths of Office to Re-elected Board member, Linda Day and Newly-elected members, Cynthia VanHorn and Michael Blankenship; Constitutional Oath and Statutory Oath of Office  

Judge Executive, Eric Chaney, administered the Constitutional and Statutory Oaths of Office to Linda Day, Cynthia VanHorn and Michael Blankenship and congratulated them on their elected offices. 

6. Adoption of the Agenda  

Order #00122 - Motion Passed:  Adoption of the Agenda passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

7. Student/Staff Presentations/Recognitions - None this month  

8. Request to Address Board Chair -

Please keep in mind the Board uses the public comment period as an opportunity to listen to citizen concerns and comments. The board will not debate issues or enter into a question-and-answer dialogue. Under Board policy, your comments are limited to 3 minutes, the Superintendent will track the time.   

Discussion: 

No one this month. 
9. Dialogue  

9.1. Comprehensive District Improvement Plan, J Marcum, CAO/CDIP Committee

Mrs. Marcum requested moving this to the December meeting when the report is complete and ready to present to the Board for approval.   

Discussion: 

Mrs. Marcum, Chief Academic Officer, spoke about teacher leadership and how it makes a difference throughout the district.  She commented that the KEDC CRRSA cohorts are doing this. She referred to page four (4) of the handout, Reading/Writing Strategies, and stated that the Kentucky Reading Academy/LETRS training is optional but the district has seventeen (17) teachers participating in the current cohort. She advised this is a lot of work, including evenings and weekend meetings to learn and bring back to their classrooms. Regarding page five (5), Math Curriculum Resources, she advised the Go Math resources are going away and the district will need to adopt a new curriculum resource that aligns to the state standards. She referred them to page six (6), State Assessment, she highlighted the framework.  She explained the five paragraph essay (3.5).  The schools piloted this framework.  She advised these schools did well and had significant improvement in writing as identified by KSA.  This is being expanded to all elementary schools.  Summit and Catlettsburg were the pilot schools, and all schools have now been introduced to the framework, with additional pilot teachers implementing the framework.  She also stated they will work to create a framework document for middle and high school. Regarding Achievement Gap, page 9, she explained the MTSS, tiers of intervention, previously known as RTI, process has been updated and added documents in Infinite Campus. She stated we have one of the strongest programs out there.  She spoke about the Elementary math and reading recovery intervention teachers and advised the district is looking to hire another math interventionist at each elementary school. Mrs. Marcum stated the district plans to continue offering the Lion Lead Up Camp during the summer of 2023 for Kindergarten through grade five students, our third year of offering this.  She spoke of the PLC meetings and co-teaching within our district; and advised the district plans on visiting schools identified by the state as being strong in these particular areas. She stated the mental health district team is amazing.  She stated the Character Strong curriculum is for Kindergarten through grade twelve and has been adopted for this school year. She referred to page sixteen (16), Postsecondary Readiness, and stated the STEAM Transition Camp will take place again this summer for those student transitioning from eighth grade to high school featuring science, technology, engineering, and arts and math instruction. 

9.2. Revenue Projections FY 2024, Scott Burchett, District Finance Officer and Independent Auditors' Report   

Discussion: 

Mr. Burchett spoke on the revenue projections for the 2023-2024 school year.  He advised the ADA is 2,800 now but will decrease to 2,600 next school year.  He referred them to the handout and explained the column, FY 2024 Project.  He stated the projected Balance beginning next year to be Five Million Dollars ($5,000,000) and stated when the tax revenue begins to come in, it could be Six Million ($6,000,000).He advised the attendance for next school year needs to be at ninety-two percent (92%) or higher regarding the SEEK funding. He advised the draft budget will be discussed in January for next school year; May will be discussion of the tentative budget and September will be discussion of the working budget. Mr. Burchett introduced Steve Roberson of Kelley and Galloway, who spoke about the annual fiscal audit. He highlighted the report and indicated it is a clean report. He referred to page 6, the Summary; page 11, Statement/Balance Sheet, and page 13, Local Level Balances, explaining them briefly. He directed the board to page 15, Income Statement, and stated there is an increase of Four Hundred Ten Thousand ($410,000); pages 17 and 19, Food Service and Day Care indicating a net increase of One hundred sixteen thousand five hundred one dollars ($116,501) in Food Service and One hundred fifty-six thousand seven hundred twenty-seven ($156,727) in Daycare. He spoke briefly about the Long Term Obligations Summarization on page 34.  He directed the board to page 74, School Activity Funds for each school and indicated income of Five hundred seventy-eight ($578,000) and expenditures of Five hundred ninety-four thousand ($594,000).He referred to page 77, Federal Funding, with Twelve million ($12,000,000) dollars in expenditures with no issues. He explained the letter, governing entity findings and stated there were none noted in testing.  The second letter, Federal funding programs, and stated there were no findings in testing. He concluded with page 87, Other Recommendations, and stated two things; 01 listed instances of employment contracts not in two employee files; and 02 through 07 listed deposits of school activity funds where the correct Red Book forms were not used, daily deposits not being timely but indicated there was nothing significant. He advised there were no items to mention to the board that were issues found during the audit. 

10. Reports/Communications  

10.1. Safe Schools Report - Nov 2022 Pete Fraley  

10.2. Transportation Report Nov 2022

· Monthly Extra Runs Report

· Monthly Transportation Report  

10.3. Maintenance Report Nov 2022  

10.4. Student Attendance - Month  

10.5. Policies and Procedures for Review

Chapter 5 School Facilities;

05.32 Facilities Public Sales on School Premises

05.33 Facilities Use of Equipment

05.41 School Facilities Fire Drills

05.42 School Facilities Severe Weather Tornado Drills

05.43 Facilities Bomb Threats

05.45 Facilities Crowd Control

05.47 Facilities Earthquakes

05.48 Facilities Weapons

05.52 Facilities Unauthorized Vehicles

05.411 Facilities Building Lockdowns

05.4 School Facilities Safety

05.5 School Facilities Security

05.21 Facilities Responsibility for School Property

05.22 Facilities Compliance w FCC Regulations

05.23 Facilities Energy Management  

10.6. Follow-up  

10.7. Board Member Follow-Up   

Discussion: 

Mr. Boblett spoke of the damage done at the Early Childhood Academy, Catlettsburg Elementary and a locker room at Boyd County Learning Center during the cold spell. Frozen and broken pipes have caused water damage.  He advised Service Master is working with the district to take the water out of the buildings.  He also commended Jason Withrow and his crew for working Christmas Eve to help do what was needed during this time. Mr. Boblett also wanted to take the opportunity to thank Tammy Pruitt, outgoing board member, for her years of service. 

11. Action Items  

11.1. Review and adopt a 2023-2024 School Calendar per Board Policy 08.3.  Two Calendars were presented for discussion at the November Board meeting by Marci Prater, DPP and the Calendar Committee.  This subsequent discussion will be to adopt one of those calendars; (See Attachments)   

Rationale: 

This is the second review of the Calendars for school year 2023-2024 per Policy 08.3 School Calendar

In order to act on the school calendar, the Board must hold two (2) meetings: 1) one that includes hearing and discussing recommendations from the Superintendent and the calendar committee and 2) a subsequent meeting that includes adoption of the calendar.  

Discussion: 

There was discussion and Superintendent Boblett called on board member, Lisa Wallin, representative on the School Calendar Committee, to speak of the two calendars presented.  She advised the differences were the day off in March and the fall break of a Friday/Monday or a Thursday/Friday.  She advised the Calendar Committee thought both calendars were good.  She recommended approving Calendar B. Linda Day stated she also liked Calendar B. Mr. Boblett stated he has not heard any criticism about the later start date from parents or community. 
Order #00123 - Motion Passed:  Consider adopting Calendar B as presented by Marci Prater, DPP and the Calendar Committee for the 2023-2024 school year passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  
Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

11.2. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week, in addition to one shortened school day for Student #1 in Kindergarten at Catlettsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)   

Rationale: Will attend school on the following schedule:

7:30am - 2:45pm Monday, Thursday and Friday

9:00am - 2:45pm Tuesday

Will not attend Catlettsburg Elementary Wednesday 

Order #00124 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week, in addition to one shortened school day for Student #1 in Kindergarten at Catlettsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

11.3. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school day five days a week for Student #2, Seventh grader, at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)  

Rationale: Shortened day - 8:15am - 10:00am, five school days a week 

Order #00125 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school day five days a week for Student #2, Seventh grader, at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

11.4. Review Superintendent's request to approve the Construction Agreement and Proposal between S & S Contracting Services, LLC, Greenup, Kentucky and Boyd County Public Schools Food Services, Cindy Whitt, Administrative Assistant, to remove the existing flooring and replace with vinyl plank flooring in the event bus in the amount of Three Thousand Eight Hundred Dollars ($3,800); (See Attachments)   

Rationale: This is the handicapped school bus donated to Food Services by the transportation department to use.

This will be used to deliver food to students during the summer and also used at the schools in the district for special events. The bus will be named at a later date.
Order #00126 - Motion Passed:  Consider Superintendent's request to approve the Construction Agreement and Proposal between S & S Contracting Services, LLC, Greenup, Kentucky and Boyd County Public Schools Food Services, Cindy Whitt, Administrative Assistant, to remove the existing flooring and replace with vinyl plank flooring in the event bus in the amount of Three Thousand Eight Hundred Dollars ($3,800) passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

11.5. Review Superintendent's recommendation to approve the District Comprehensive Improvement Plan as presented by Janice Marcum, Chief Academic Officer;   
Rationale: Document in the Dialogue section of the Agenda, 9.1 Comprehensive District Improvement Plan 

Order #00127 - Motion Passed:  Consider Superintendent's recommendation to approve the District Comprehensive Improvement Plan as presented by Janice Marcum, Chief Academic Officer, passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

11.6. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #3, First Grader, at Catlettsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)   

Rationale: The schedule will be:

Monday - 8am-10:30am, Outside intensive Occupational/Speech Therapy; arrive at school at 11am

Tuesday, Wednesday, Thursday - 8am-9:30am, arrive at school by 10am

Friday, attend full day at Catlettsburg Elementary School 

Order #00128 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school week for Student #3, First Grader, at Catlettsburg Elementary, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

11.7. Review request from Dara'Su Williams, Special Education Director, to approve a shortened school day five days a week for Student #4, Sixth grader, at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures; (See Attachments)   

Rationale: Student will be attending school as follows:

9:00am - 12:55pm, Monday through Friday (was previously placed on home instruction) 

Order #00129 - Motion Passed:  Consider request from Dara'Su Williams, Special Education Director, to approve a shortened school day five days a week for Student #4, Sixth grader, at Boyd County Middle School, in accordance with appropriate documentation and per requirement of Kentucky Department of Education procedures passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

12. Consent Items  

Order #00130 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

12.1. Consider Financial Report - November 2022  

12.2. Consider Payment of Bills - December 2022 - Helen Campbell  

12.3. Consider Minutes of a regular board meeting of November 15 2022; (See Attachment)  

12.4. Pursuant to Board Policy 02.423, Consider minutes of the School Based Decision Making Councils as listed below:

· Boyd County High              Nov 14 2022

· Boyd County Middle            Nov 28 2022

· Cannonsburg Elementary        Nov 2022

· Cannonsburg Elementary        Dec 15 2022 (Special)

· Catlettsburg Elementary       Nov 15 2022

· Catlettsburg Elementary       Dec 14 2022  
Rationale: A copy of the minutes of each council meeting shall be forwarded by the Principal to the Superintendent who shall keep the Board informed of council actions. 

12.5. Approve Boyd County Head Start Policy Council Meeting Minutes of December 15, 2022; (See Attachments)  

12.6. Approve Boyd County Head Start Policy Council Meeting Minutes of November, 2022; (See Attachments)  

12.7. Approve Boyd County Head Start Policy Council Meeting Minutes of October 25, 2022 (See Attachments);  

12.8. Approve Request from Stephanie Lyons, Director, Boyd County Early Childhood Academy, to surplus outdated Frog Street Curriculum (no longer used), broken playground equipment, broken/damaged office furniture and broken classroom furniture as listed; (See Attachment)  

13. Acknowledge Personnel Actions by Chairperson

Discussion: 

Chairperson, Linda Day, acknowledged the Personnel Actions and called for questions or comments. There were none.  
Certified
[image: image1.emf]Kylie Arnett November 9 2022 Employed Classroom Instructor Substitute District-wide

Bowen Bailey November 7 2022 Employed Classroom Instructor Substitute District-wide

Colby Berry November 7 2022 Employed Classroom Instructor Substitute District-wide

Lauren Boblett November 7 2022 Employed Classroom Instructor Substitute District-wide

Brenda Braswell November 7 2022 Employed Classroom Instructor Substitute District-wide

Mark Dearing November 7 2022 Employed Classroom Instructor Substitute District-wide

Robert Dillon November 7 2022 Employed Classroom Instructor Substitute District-wide

Rebecca Golden June 30 2023 Retirement Classroom Instructor - Spec Ed Ponderosa Elementary

Skyler Hamilton November 7 2022 Employed Classroom Instructor Substitute District-wide

Emily Hatzel November 7 2022 Employed Classroom Instructor Substitute District-wide

Ashley Hopkins November 7 2022 Employed Classroom Instructor Substitute District-wide


[image: image2.emf]Tally Mainland November 7 2022 Employed Classroom Instructor Substitute District-wide

Hannah McCoy December 3 2022 Resignation Varsity Cheer Coach Boyd County High

Stephen Minton November 7 2022 Employed Classroom Instructor Substitute District-wide

Kortney Nichols December 9 2022 Resignation Classroom Instructor Boyd County High

Olivia Parsons December 8 2022 Employed Classroom Instructor Substitute District-wide

Kathryn Perez November 7 2022 Employed Classroom Instructor Substitute District-wide

Anna Perkins November 7 2022 Employed Classroom Instructor Substitute District-wide

Victoria Powell December 8 2022 Employed Classroom Instructor Substitute District-wide

Payton Shears November 7 2022 Employed Classroom Instructor Substitute District-wide

Brooklyn Webb December 8 2022 Employed Classroom Instructor Substitute District-wide

Jeffery Yonts Decemer 8 2022 Employed Classroom Instructor Substitute District-wide


Classified









[image: image3.emf]Tosha Carpenter December 5 2022 Employed Instructional Assistant I Catlettsburg Elementary

Megan Crum December 8 2022 Employed School Health Nurse Substitute District-wide

Brookie Gillum November 10 2022 Transferred Custodian Ponderosa Elementary

Sarah Hambrick December 12 2022 Transferred Program Assistant II Cannonsburg Elementary

Laurie Hamm November 15 2022 Employed Cook/Baker Substitute District-wide

Ariela Jones December 12 2022 Employed Cook/Baker   Boyd County High

Timothy Krum November 28 2022 Employed Cook/Baker Summit Elementary

Judy Logan December 31 2022 Retirement Bus Monitor-Exceptional Children District-wide

Nathaniel Louis November 28 2022 Employed Bus Driver Transportation Department

Brietta Lusby December 5 2022 Employed Program Assistant II Catlettsburg Elementary

Hayley Medley November 28 2022 Employed Instructional Monitor I-Childcare Summit Elementary

Morgan Porter November 28 2022 Employed Instructional Monitor I-Childcare KinderCollege

Perry Stephens December 31 2022 Retirement Bus Driver Transportation Department

Ada White December 8 2022 Employed School Health Nurse Substitute District-wide

Mary Yonts December 8 2022 Employed Cook/Baker Substitute District-wide

Carla Young November 30 2022 Retirement Program Assistant II Cannonsburg Elementary














[image: image4.emf]Job Reclassifications:                                         From:                                                                           To:

None

Tara Wiler December 1 2022 Reduction in Responsibility Assistant JV Cheer Coach Boyd County High

Paraprofessional:

 

14. Focus of Business/Topics for Next Meeting  

Discussion: 

Superintendent Boblett asked to add Dialogue with CMTA, Sherman-Carter-Barnhart Architects and Trace Creek Construction to give updates on the construction and renovation projects. And add approve the Fiscal Audit submitted from Kelly and Galloway. 

14.1. Dialogue - Draft Budget Plan - Scott Burchett, Finance Director  

14.2. Board Meetings Organization; Board Officers' Election of Chairperson and Vice Chairperson; Board Secretary, Treasurer, Attorney appointments  

14.3. Superintendent Formative/Preliminary Evaluation (Closed Session)  

14.4. Report - Food Service Annual Report Card - Lani Thacker, Food Service Director

15. Adjourn  

Time: 7:13pm 

Order #00131 - Motion Passed:  Adjournment passed with a motion by Mrs. Tammy Pruitt and a second by Mr. Randall Stapleton, Jr.  

Mr. Michael Blankenship   Yes

Ms. Linda Day             Yes

Mrs. Tammy Pruitt         Yes

Mr. Randall Stapleton, Jr Yes

Mrs. Lisa Wallin          Yes

_____________________________________
______________________________________
Linda Day, Chairperson



William L. Boblett, Jr.,Superintendent
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