[image: ]

                                                                LaVega P-TECH
Site Visit #3 Virtual
March 23, 2022
1:30-3:30



	Grade Level
	Grade 8 Class of 2026
	Grade 9 CO 2025
	Grade 10 CO 2024
	Grade 11 CO 2023
	Grade 12 CO 2022

	SV 1
	20  Update
	7 Update
	4 Update
	0
	0



Introductions, Updates		
· CCRSM Leadership coach
· District/Campus Leader and other participants
· IHE/DC Liaison, Business/Industry and other participants

Upcoming Activities, Tasks, Events
· [bookmark: _GoBack]Elevator Speech – Will work with Mrs. Gibson to complete – 1-2 sentences (Students will earn technical credits through TSTC in order to achieve certifications in precision machining and computer networking and system administration.  Students will also gain hands on experience through mentorships, job shadowing and practicum opportunities.

Other General Topics:
Targeted and In-Depth Discussions and Collaboration	
· Successes and Challenges Discussion
· Identify and discuss 2-3 successes for 21-22 (5 kids earning college credits, 7 students from 2025 will be enrolled at TSTC next fall, 20 applications from 2026)
· How can you build on these successes? Begin recruiting 2027 earlier, administer survey
· Identify and discuss 2-3 challenges/areas identified for growth – not understanding the requirements for the webpage, student lack of understanding pathways and pathway limitations		
· Plan for overcoming these challenges – gather webpage information, F2F meetings with incoming freshmen to explain the process/program
· Benchmark 6:  School Design 
· Discussion and assessment – PTECH
· Update on Health Science pathway – removed 
· Plan going forward – adding Computer Networking and Systems Administration
· Benchmark 1: Target Population
· Update on Enrollment and Recruitment – 20 current applications, interviews 3/30-4/1
· Benchmark 3:  Leadership Initiatives
· Strategic priorities for 21-22 expand recruitment 
· Identify 2-3 areas of focus – career interest survey, 7th grade recruitment contact
· Benchmarks 2:  Partnership Agreement
· IHE/Businesses – contact Prosper Waco, Bellmead and Waco Chamber of Commerce, Space X, L 3, 
· Website and associated products 
· Review and Feedback – see checklist provided by Nelda

REVIEW Previous Goals:
· Review the OBMS for PTECH with the leadership team and new coordinator
· Continue recruiting –JH visit on 2/18 and transition fair on 3/16
· Set up TSTC to come over to meet with 8th grade students thinking about the PTECH program – TSTC meet with students on 3/16/22 at the transition fair
· Complete new MOU with TSTC – waiting for the completion of pathway selection with Mr. Acosta
· Set up visit to PTECH program with Precision Machining – visit will occur during summer bridge



	Next Steps
	Provided Resource

	Set goals for 30 days, 60 days, 90 days
30 Days
· Determine program participants and pathways through March interviews (tshirt sizes)
· Gather website documentation 
· Discuss summer bridge with Gibson:  field trips, transportation, food, visit sites
· Schedule HS classes (Acosta)

60 Days
· Design website / use ECHS template
· Signing day April 26th 6-7pm
· Determine summer bridge dates
· Schedule college courses (Acosta)

90 Days
· Complete website
· Summer Bridge




	 Article: Health Science Careers





	Name
	Title
	Roles
	Signature

	Nelda Howton
	CCRSM Coach
	Consulting
	Nelda Howton

	Mari Keller
	CTE
	Campus Chair
	Mari Keller

	Charla Rudd
	Advanced Academics
	District Leadership (Supt, Asst. Supt)
	Charla Rudd

	Sandra Gibson
	Director
	Principal
	Sandra Gibson

	Sharon Shields
	Superintendent
	District
	

	Londa Caraveau
	MCC
	IHE Liaison
	

	Salvador Acosta
	Counselor
	Counselor HS
	Salvador Acosta

	Jeanne Gravitt
	ECHS Director
	District
	Jeanne Gravitt

	Chris Ward
	PTECH Director
	PTECH Leader
	Chris Ward

	Megan Hansen
	TSTC Liaison
	Liaison
	Megan Hansen

	Jason Popko
	Director of Project Management
	Smith Pump
	Jason Popco

	Christy Hollingsworth
	Administrative Assistant for ECHS and PTECH
	
	Christy Hollingsworth

	Qua Williams
	TSTC Liaison
	TSTC
	Qua Williams
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