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Boyd County Board of Education Regular Board Meeting

January 25, 2022 6:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:00 PM: 

Present Board Members:   

Ms. Linda Day 

Ms. Tammy Pruitt 

Mrs. Mindy Stanley 

Mrs. Lisa Wallin  

Absent Board Members:   

Mr. Randall Stapleton, Jr (Vacation)
1. Prior to the Board of Education meeting, the Boyd County High School Choir performed in honor of Board Member Recognition Month.  They sang, Let Music Live! The Choir is directed by Aaron Bowling. The performance began at 5:55 p.m.  

2. Called Meeting to Order at 6:03 PM  

3. Pledge to the United States Flag  

4. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

5. Linda Day, Current Chairperson, conducted the Reorganization of the Board by opening the floor for nominations to elect a Chairperson for the calendar year, January 2022 through December 2022, as required by Board Policy 01.41;   

Mrs. Day called for nominations.

The only nomination was by Tammy Pruitt.  
She nominated Linda Day. 

Order #00101 - Motion Passed:  Elect Linda Day as chairperson for the calendar year, January 2022 through December 2022, as required by Board Policy 01.41; passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

6. After the election of the Chairperson, Linda Day, she resumed the meeting and opened the floor for nominations for Vice Chairperson for the calendar year January, 2022 through December, 2022;  

Linda Day opened the floor for nominations.

Linda Day nominated Tammy Pruitt.

There were no other nominations. 

Order #00102 - Motion Passed:  Elect Tammy Pruitt as vice chairperson for the calendar year January 2022 through December 2022 year passed with a motion by Mrs. Lisa Wallin and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

7. Adoption of the Agenda  

Order #00103 - Motion Passed:  Adoption of the Agenda passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

8. Student/Staff Presentations/Recognitions -  

8.1. School Board Recognition Month - January 2022- Senior Judge Marc Rosen, Retired, read the Proclamation honoring our Board of Education members; Chair, Linda Day; Vice Chair, Tammy Pruitt; Mindy Stanley; Randy Stapleton, Jr. and Lisa Wallin.   

Discussion: 

Judge Rosen stated he appreciated them carrying out their responsibilities. Matt Spade and Superintendent Boblett presented Certificates and a bench constructed by the carpentry class and teacher, Rusty Franklin, using salvaged boards from the old bleachers of Boyd County Middle School gymnasium as a token of appreciation to each member. 

8.2. Aaron Bowling, BCHS Choir Director, was recognized by Matt Spade. He was recently awarded the National Federal High School Outstanding Music Educator Award. He teaches two sections of choir as well as two beginning guitar classes, an advanced guitar class and advanced placement music theory.   

Mr. Boblett presented him with a plaque. 

9. Request to Address Board Chair- None
Please keep in mind the Board uses the public comment period as an opportunity to listen to citizen concerns and comments. The board will not debate issues or enter into a question-and-answer dialogue. Under Board policy, your comments are limited to 3 minutes, Mr. Boblett will track the time.   

10. Dialogue  

10.1. Draft Budget Plan - Scott Burchett, District Finance Officer

(On Agenda - Action Item 12.10)   

Discussion: 

Mr. Burchett discussed the Budget FY 2022-2023.He advised there are two (2) rates, one being compensating rate which is the same revenue as last year. The compensating local property tax rate will generate about Fifty Thousand Dollars ($50,000) new revenue from new property added to assessments.  He advised tax rates actually went down this year.  He advised we need to prepare for next year when dollars go away for programs initiated this year, such as reading recovery intervention funded by these dollars. 

The second rate would be increasing the property tax rate to increase revenue by 4% and it would increase revenue in the amount of about Three Hundred Thousand Dollars ($300,000) more than Compensating property tax rate. 

He stated the Marathon Petroleum donation amount is unknown at this time but estimated at Three Hundred Eighty-Five Thousand ($385,000).He advised SEEK base amount will increase.  If this occurs, the SEEK allotment for 2023 should no decrease.  He mentioned maintaining full-day Kindergarten, fully funding pensions and county retirement rate dropping.  We are waiting on the state budget.
He stated we would again use the 2018-1029 ADA for next year.
He discussed general fund expenses such as setting aside some funds for maintenance projects such as paving, security items, etc. but would further discuss for the Tentative Budget.
He mentioned possible salary increases, adding year thirty (30) to the Certified Salary Schedule and year 24 to the Classified Salary Schedule.  He said if a 1% across-the-board salary increase for certified and classified staff is included, increases are estimated to cost around Five Hundred Forty Thousand Dollars ($540,000) and a 2% salary increase would estimate to be around Six Hundred Eighty-Five Thousand Dollars ($685,000. 
3% raise would estimate to be about Eight Hundred Thirty-One Thousand Dollars ($831,000).These would only be feasible if the state budget and ending general fund balance will allow.
As of now, Classified Employee Retirement costs are set to reduce slightly due to the Contribution Rate reducing from 26.95% to 26.79%.  SEEK Section VI funding to schools for supplies and equipment of 3.5% of Base SEEK (or $140.00) per ADA, as required could increase next year if the State Legislature increases the Base SEEK amount.
Current budgeted Contingency is $2,510,878, which is about 8.38%.  We will work to maintain this level going forward in future budgets.
Revenue should remain the same if the State Legislature continues to allow the use of 2018-2019 ADA due to COVID years.
All of the money received in the Building Fund ($2,565,226 projected as in 2021-2022) will be used to pay debt or set aside for possible Capital Funds Request if allowed by the State Legislature.
All Capital Outlay revenue will be used to pay debt.
He advised Food Service is doing great but with recent supply chain struggles, rising food costs and having to get food from Sam's and Walmart to be able to provide food, is making it difficult.
He stated March 1 allocations to the schools will be discussed at the February meeting.
Mr. Boblett advised there will be a special meeting scheduled sometime in May to discuss budget projects. 

11. Reports/Communications   

Discussion: 

Chairperson Day asked if there were any comments or questions about the reports.  There was no discussion. 

11.1. Safe Schools Report- December 2021 Pete Fraley, Safe Schools Coordinator  

11.2. Transportation Report - Cheryl Caldwell

Monthly Transportation Report

Extra Bus Runs Report  

11.3. Maintenance Report - Bob Higginbotham  

11.4. Student Attendance - Month  

11.5. Staff Attendance Report  

11.6. Policies and Procedures for Review  

11.6.1. Chapter 6:  Transportation

06.14 Authority for Use of Buses

06.2 Safety (Transportation)

06.21 Inclement Weather

06.22 Bus Drivers' Responsibility

06.221 Bus Drivers' Use of Tobacco and Other Substances

06.31 Bus Scheduling and Routing

06.32 Eligibility for Transportation

06.33 Regular Bus Stops

06.34 Conduct on Bus

06.343 Food and Other Consumable Items

06.35 School Sponsored Trips

06.5 Use of Buses by Outside Groups  

11.7. Report:  In accordance with KRS 158.856 and Policy 07.1/09.2 - Food Service Annual Report Card, Lani Thacker, Food Services Director  

11.8. Distance Learning and Telemedicine (DLT) Grant Agreement between Boyd County Public Schools and the United States of America acting through the Administrator of the Rural Utilities Service (RUS); (See Attachments)   

BCPS applied for financial assistance (application) to RUS to finance a Project providing distance learning and/or telemedicine services to rural areas as described in a scope of work plan in the form of a Grant.

The maximum grant amount is $427,157.00; Matching Contribution amount is $64,843.00.

Three years from the date of the Agreement is the expiration date.

Sheri Jo Bonzo, Ed.S, Instructional Coordinator/Teacher/Leader 

11.9. Follow-up  

11.10. Board Member Follow-Up  

12. Action Items  

12.1. Approve Superintendent's recommendation to adopt dates of Regular Board meetings, time of meetings, location of meetings FY 2022, as listed and make available to the public per KRS 61.820 (See Attachment);  

Order #00104 - Motion Passed:  Consider approving Superintendent's recommendation to adopt dates of Regular Board meetings, beginning time of meetings  6:00 p.m., and location of meetings FY 2022 as listed and make available to the public per KRS 61.820 passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.2. Approve Superintendent's recommendation to designate Scott Burchett as District Treasurer for the 2022 calendar year;  

Order #00105 - Motion Passed:  Consider approving Superintendent's recommendation to designate Scott Burchett as District Treasurer for the 2022 calendar year passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.3. Approve appointing the Superintendent as Secretary to the Board;  

Order #00106 - Motion Passed:  Consider approving Superintendent's recommendation to designate the Superintendent as Secretary to the Board for the 2022 calendar year passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.4. Approve Superintendent's recommendation to designate VanAntwerp Attorneys, LLP as legal representation for the 2022 calendar year;  

Order #00107 - Motion Passed:  Consider approving Superintendent's recommendation to designate VanAntwerp Attorneys, LLP as legal representation for the 2022 calendar year passed with a motion by Mrs. Lisa Wallin and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.5. Approve temporary across the board pay increase for all substitutes in Rank I through V, including emergency certificates, as well as qualifying applicants with a high school diploma and 4 years of relevant experience, per policy, to $130 per day, along with increased pay rate for Kentucky retired teachers to $145 per day.  These rates will take effect on January 31, 2022, and end on June 30, 2022;   
Rationale: 

Description of Issue: In order to increase the rate at which substitute teachers accept daily assignments, we will increase the daily pay for all substitutes in Rank I through V including emergency certificates, as well as qualifying applicants with a high school diploma and 4 years of relevant experience (per policy), to $130 per day.  

Also, in order to attract Kentucky retired teachers to become substitutes for Boyd County Schools, we will increase the daily pay for Kentucky retired teachers to $145 per day.  

These pay rates are temporary, effective January 31, 2022 and ending on June 30, 2022.    

Order #00108 - Motion Passed:  Consider Superintendent's recommendation to temporary, across the board, pay increases for all substitutes in Rank I through V, including emergency certificates, as well as qualifying applicants with a high school diploma and 4 years of relevant experience, per policy, to $130 per day, along with increased pay rate for Kentucky retired teachers to $145 per day effective January 31, 2022 and ending June 30, 2022 passed with a motion by Mrs. Lisa Wallin and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.6. Approve Family Resource and Youth Services Centers School District Assurance Certification for 2022-2024 authorizing the Superintendent to obligate the school district to conduct any ensuing program or activity in accordance with all applicable Federal and State laws and regulations and the program assurances as set forth in the Assurance Certification; (See Attachment)   

Rationale: 

It is understood the submission of this certification and accompanying budget constitutes an offer and if accepted by the Cabinet for Health and Family Services or negotiated to acceptance, a Contract will form a binding agreement. 

Order #00109 - Motion Passed:  Consider approving the Family Resource and Youth Services Centers School District Assurance Certification for 2022-2024 authorizing the Superintendent to obligate the school district to conduct any ensuing program or activity in accordance with all applicable Federal and State laws and regulations and the program assurances as set forth in the Assurance Certification passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.7. Approve request from Cindy Pontier, CIO/District Technology Resource Coordinator, to award the bid for 2022 CAT 2 to 

RTI/Aruba to provide network equipment replacements/upgrades at Cannonsburg, Catlettsburg, Summit, Ponderosa, Ramey Estep, BCHS. There were six (6) bid responses, see the scoring matrix to award the bid; (See Attachments)   
Rationale: 

To provide network equipment replacements/upgrades at Cannonsburg, Catlettsburg, Summit, Ponderosa, Ramey Estep, BCHS. This is contingent upon USAC funding approval. 

There were 6 bid responses please see the scoring matrix to award this bid. 

Order #00110 - Motion Passed:  Consider Superintendent's recommendation to approve the request from Cindy Pontier, CIO/District Technology Resource Coordinator, to award the bid for 2022 CAT 2 to RTI/Aruba to provide network equipment replacements/upgrades at Cannonsburg, Catlettsburg, Summit, Ponderosa, Ramey Estep, BCHS passed with a motion by Mrs. Mindy Stanley and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.8. Approve the Board of Education members to attend the Kentucky School Boards Association (KSBA) 2022 Annual Conference being held at the Kentucky International Convention Center, Louisville, Kentucky February 24-27, 2022; (See Attachment)  

Order #00111 - Motion Passed:  Consider approving the Board of Education members to attend the Kentucky School Boards Association (KSBA) 2022 Annual Conference being held at the Kentucky International Convention Center, Louisville, Kentucky February 24-27, 2022 passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.9. Approve awarding bid for Student Accident Insurance for the 2022-2023 school year to Roberts Insurance and Investments, Richmond, Kentucky through Berkley Accident and Health and the Catastrophic policy through Zurich American Insurance Company for a total cost of Twenty-One Thousand Two Hundred Ninety-Seven dollars ($21,297).  This is a renewal at the same cost as last year; (See Attachments)  

Order #00112 - Motion Passed:  Consider Superintendent's recommendation to award the bid for Student Accident Insurance for the 2022-2023 school year to Roberts Insurance and Investments, Richmond, Kentucky through Berkley Accident and Health and the Catastrophic policy through Zurich American Insurance Company for a total cost of Twenty-One Thousand Two Hundred Ninety-Seven dollars ($21,297) passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Lisa Wallin.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.10. Approve Superintendent's recommendation to approve the Draft Budget for year 2023 as presented by Scott Burchett, District Finance Director; (See Attachment)  

Order #00113 - Motion Passed:  Consider Superintendent's recommendation to approve the Draft Budget for year 2023 as presented by Scott Burchett, District Finance Director, passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

12.11. Approve Superintendent's recommendation to accept the Offer of Assistance from the School Facilities Construction Commission (SFCC) in the amount of Forty-Thousand, Seven Hundred Eighty-Six Dollars ($40,786) to be used towards proposed construction or major renovation of facilities outlined in the district's current, approved facility plan; (See Attachment)  

Order #00114 - Motion Passed:  Consider Superintendent's recommendation to accept the Offer of Assistance from the School Facilities Construction Commission (SFCC) in the amount of Forty-Thousand, Seven Hundred Eighty-Six Dollars ($40,786) to be used towards proposed construction or major renovation of facilities outlined in the district's current, approved facility plan passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

13. Consent Items  

Order #00115 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

13.1. Consider Financial Report - December 2021 - Scott Burchett, DFO  

13.2. Consider payment of bills - January 2022 - H Campbell, APD   

Rationale: 

Head Start Bill Payments were not made - Head Start Fiscal Personnel out due to illness 

13.3. Consider minutes of a regular board meeting of December 28, 2021; (See Attachment)  

13.4. Consider minutes of the School Based Decision Making Councils as listed below:

· Boyd County Middle School      December 15, 2021

· Boyd County Middle School      January 13, 2022

· Cannonsburg Elementary         January 10, 2022  

14. Acknowledge Personnel Actions - January 2022   

Discussion: 

Chairperson Day called for any comments or questions. There were none. 

15. Focus of Business/Topics for Next Meeting - February 2022  

Dialogue: 

15.1. PSAT Scores, Tom Holbrook, BCHS Principal  
15.2. Community Education Program - Bill Burch, Director  

Reports: 

15.3  Allocations to School Councils, Scott Burchett, District Finance Officer  
15.4. Master Bell Schedules, Marci Prater, DPP  

16. Adjourned at 6:35 PM  

Order #00116 - Motion Passed:  Adjourn the meeting passed with a motion by Ms. Tammy Pruitt and a second by Mrs. Mindy Stanley.  

Ms. Linda Day             Yes

Ms. Tammy Pruitt          Yes

Mrs. Mindy Stanley        Yes

Mr. Randall Stapleton, Jr Absent

Mrs. Lisa Wallin          Yes

_____________________________________
______________________________________

Linda Day, Chairperson



William L. Boblett, Jr.,Superintendent
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