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Boyd County Board of Education Regular Board Meeting

October 27, 2015 7:00 PM

14375 Lions Lane 

Ashland, KY  41102

Attendance Taken at 6:52 PM: 

Present Board Members:   

Ms. Linda Day 

Mr. Bob Green 

Dr. Judy Nichols 

Ms. Tammy Pruitt 

Mr. Randall Stapleton 

1. Called Meeting to Order at 7:03 PM  

2. Pledge to the United States Flag  

3. Reading of the Board Goals  

"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 

4. Adoption of the Agenda  

Order #.062 - Motion Passed:   passed with a motion by Ms. Linda Day and a second by Mr. Randall Stapleton.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

5. Student/Staff Presentations/Recognitions - October 2015  

    
 1.  Janice Marcum and Superintendent Walter recognized and presented certificates to the "Fred of the Month" nominees:

                  Sheilia Duncan, BCHS (Absent)

                  Angie Heyerly, BCMS

                  Peggy Hughes, BCHS   (Absent)

and the "Fred of the Month" winner:

                  Christi Miller, Ponderosa

       2.  Special Recognitions (Superintendent Walter):  Superintendent Walter introduced Debbie Frazier, CFO/Assistant Superintendent of Madison County Board of Education and Wanda Parker, Finance Office Manager of Nelson County Board of Education; both  Kentucky Association of School Business Officials (KASBO) Board of Directors, presented the Goldenrod KASBO Outstanding School Business Official Award to Don Fleu, Boyd County Director of Finance.  Mrs. Frazier spoke briefly of Mr. Fleu's dedication and commitment to KASBO, serving as a Director, and other committees within the state.  She spoke highly of the respect among his peers.

        3.  Superintendent Walter recognized and presented a plaque to Helen Campbell, (co-worker of Don Fleu) Accounts Payable Director I, for her excellence, commitment and dedication to Boyd County Schools.  He recognized Mrs. Pam Fleu, as well; two very supportive members of Mr. Fleu.

            Mr. Fleu thanked the Board of Directors at KASBO for the award.  He was very appreciative and he acknowledged the team in the payroll department and accounts payable for making things happen, the excellent job they do and thanking them for their support.   

6. Request to Address Board Chair   


1.  Missy Conley, BEA President, read a letter of support from the BEA organization in support of the lawsuit against Big Run Landfill.

2.  Sean Borst gave handouts to the Board and Superintendent, charting incidents reported to the Division of Air Quality; Oct. 15, BCMS, gases present, probable cause-landfill gases.  Sept. 3, Summit Elementary, odor present; Odor reported near Cannonsburg Elementary; Sept. 2, BCHS Music Room.  He spoke briefly of the violations in September and asked the Board to review the violations and stated "all we are asking is for clean air."

3.  Candy Messer spoke of the BEA President and acknowledged their support against the landfill.  She quoted KRS statutes and the duty we all have as adults to protect our children, quoted Facebook comments about landfill complaints and stated 600 BCHS students’ names were presented to Fiscal Court complaining of the odor at BCHS.  She asked the Board to think of our students and clean air.  She applauded BEA for their stand.

4.  Ronnie Adams stated he works for Kentucky Electric Steel, smells the odor every day.  He stated kids can't play outside and that's a shame.  He asked the Superintendent two questions:  What are you going to do about it?  Is the Board going to get on Board and back the people? Superintendent Walter addressed Mr. Adams stating he had attended meetings in Boyd County and Frankfort regarding the landfill.  He has a letter from the Director in Frankfort which he will read.  He stated he's done research and his concern is for our children and Boyd County Public Schools financial obligation if pursued.  He stated he has an obligation to take care of finances for Boyd County.  He read the letter from Frankfort regarding regulatory thresholds and offensive odors.  He spoke about the violations and stated he agreed it needs to get better.  Board members Linda Day and Tammy Pruitt spoke briefly in response to Mr. Adams' questions. Dr. Nichols read a prepared statement stating her concern for the health and well-being of the students.  She noted Mike Becher representing OVEC stated there would be no financial obligation to the district.  She concluded by saying all the lawsuit was saying is we demand clean air!  

7. Dialogue  

1. Financial Audit Report - Don Fleu introduced Lori Deerfield, of Kelly, Galloway, Smith & Goolsby, LLC, Ms. Deerfield highlighted the Audit report presented to the Board members and Superintendent Walter.  She stated in conclusion there were no Findings and it was a clean report.  She pointed out two recommendations on page 65 of the Audit.   (Hard copies were given to the Board and Superintendent)

2. Substitute Teacher Salary -Superintendent Walter handed out information from Payroll Director, Angie Marcum.  He expressed the concern with securing substitutes throughout the district; 102 substitute teachers working in multiple districts and substitute pay has not been adjusted since 2002.  Would like to discuss next month and bring recommendations of adjusting the salary rates for substitutes.

3. School Calendars - Mr. Walter expressed the desire of Trace Creek Construction requesting we move the start date for the next school year's calendar back due to construction at the middle school.  He stated we could look at this as we go forward with construction and noted the project will run two summers.   Cliff Salyers stated the Board normally adopts calendars in October but we can delay until November.  He advised the Board since we missed 27 days last year (highest missed) and that number of days must be built in the school calendar for the next five (5) years.  He advised if we move the start date too far back, this moves the last day of school into the last of June and this is not allowable by the state.  He is looking for direction from the Board and Superintendent Walter on how to proceed with the calendars.  There was discussion about 1/2 days between Superintendent Walter and Mr. Salyers.  Mr. Salyers stated student attendance is historically very low during 1/2 days for students; shortened week days due to holidays and/or breaks and this is something to keep in mind.

4. Valedictorian/Salutatorian - Superintendent Walter advised the Board in 2012 the high school SBDM Council Minutes reflect doing away with Valedictorian and Salutatorian.  He advised he had nothing further to discuss on the matter as he just found out prior to this meeting in June of 2015 the Council adopted a new policy including Valedictorian and Salutatorian and criteria for both.  This is a school-based decision.
5. Boyd County High School Pond - Superintendent Walter advised the Board the Ashland/Boyd County Health Department has expressed a safety concern due to the proximity of the pond to the school over the last two years.  He said there was a decision to be made; either clean up the area, landscape and fence around the pond or fill it in to do away with it.  He said teachers have voiced they would like to use the area as an outdoor classroom.  There was discussion and it was decided to pursue to receive bids for landscaping and fencing the pond area.
8. Reports/Communications  

8.1. Safe Schools Report  

8.2. Transportation Report - Sept 2015  

8.3. Maintenance Report - Sept 2015  

8.4. Student Attendance - Month 2  

8.5. Student Enrollment Trends by Grade - Cliff Salyers  

8.6. K-PREP Results from Spring 2015 (Janice Marcum)  

8.7. Staff Attendance Report
8.8. Policies and Procedures for Review - None this month  

 
Currently waiting for the last Policy and Procedures update FY 2015-16 

8.9. District Code of Conduct 2015-2016 Updated  

8.10. Boyd County Head Start Policy Council Special Meeting Agenda and Minutes of August 25, 2015 to accept Superintendent Brock Walter's recommendation to appoint Carla Malone as acting Early Childhood Director for Boyd County School District;  

8.11. Follow-up  

8.12. Board Member Follow-Up  

9. Action Items  

9.1. Approve Superintendent's recommendation to have a second reading to change Board Policy 03.2 to remove the entire section under the heading "SUBSTITUTE EMPLOYEES;"   


Chairperson Green advised this item had action taken at the Special Board of Education meeting September 2, 2015; no action necessary.  Strike this action item.   
9.2. Approve Superintendent's recommendation to approve the 2015 Audit Report (hardcopies delivered to board members);  

Order #.063 - Motion Passed:  Consider approving Superintendent's recommendation to approve the 2015 Audit Report passed with a motion by Mr. Randall Stapleton and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.3. Approve Superintendent's recommendation, in accordance with board policy #09.124 and KRS 158.120, to set the tuition rate for the non-resident, non-contract students (in and out of state) as $6,000.00 per year to be paid upon enrollment each school year;  

Order #.064 - Motion Passed:  Consider approving Superintendent's recommendation, in accordance with board policy #09.124 and KRS 158.120, to set the tuition rate for the non-resident, non-contract students (in and out of state) as $6,000.00 per year to be paid upon enrollment each school year passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.4. Approve Superintendent's recommendation to accept our first 2016 KETS offer of assistance in the amount of $25,682.00 and to authorize an equal amount be transferred from the General Fund to match the offer, as is required.  (Attachment)  

Order #.065 - Motion Passed:  Consider approving Superintendent’s recommendation to accept our first 2016 KETS offer of assistance in the amount of $25,682.00 and to authorize an equal amount be transferred from the General Fund to match the offer, as is required.  (Attachment) passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.5. Approve Boyd County Board of Education/Boyd County Public Schools joining Litigation filed by Mike Becker, Appalachian Mountain Advocates, representing OVEC (Ohio Valley Environmental Coalition) against Big Run Landfill;  

Order #.066 - Motion Passed:  Consider approving Boyd County Board of Education joining the Litigation filed by Mike Becker, Appalachian Mountain Advocates, representing OVEC (Ohio Valley Environmental Coalition) against Big Run Landfill passed with a motion by Dr. Judy Nichols and a second by Mr. Randall Stapleton.  

Ms. Linda Day             No

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          No

Mr. Randall Stapleton     Yes

9.6. Approve Superintendent's recommendation to approve designating "a Friday" in October every year as "Wear Pink Day" District-wide for Breast Cancer Awareness and donations to be collected and sent to the Susan G. Komen Foundation (this is a change from the third Friday in October previously approved);   

Rationale: This is being requested due to the third Friday sometimes conflicting with other events or activities throughout the district 

Order #.067 - Motion Passed:  Consider approving Superintendent's recommendation to approve designating a Friday in October every year as "Wear Pink Day" for Breast Cancer Awareness and donations to be collected and sent to the Susan G. Koman Foundation (this is a change from the third Friday in October previously approved); passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.7. Approve Trip Request from Lt. Howard Faber and MCPO James Sandlin, for the NJROTC students, to attend Parris Island Orientation, Parris Island, South Carolina September 23, 2015 and returning October 2, 2015 traveling by charter bus;  

Order #.068 - Motion Passed:  Approve Trip Request from Lt. Howard Faber and MCPO James Sandlin, for the NJROTC students, to attend Parris Island Orientation, Parris Island, South Carolina September 23, 2015 and returning October 2, 2015 traveling by charter bus passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.8. Approve Superintendent's recommendation to approve By-laws for the District-Wide Academic Boosters Organization;  

Order #.069 - Motion Passed:  Consider approving Superintendent's recommendation to review and approve By-laws for the District-Wide Academic Boosters Organization passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

9.9. Approve Superintendent's recommendation to approve Full-Time Emergency Certification for employee #1957, pending Waiver Application from Kentucky Department of Education;  

Order #.070 - Motion Passed:  Consider approving Superintendent's recommendation to approve Full-Time Emergency Certification for employee #1957, pending Waiver Application from Kentucky Department of Education passed with a motion by Ms. Linda Day and a second by Ms. Tammy Pruitt.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10. Consent Items  

Order #.071 - Motion Passed:  Consider superintendent's recommendation to approve consent items as listed passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

10.1. Consider Financial Report  

10.2. Consider payment of bills - October 2015  

10.3. Consider Minutes of a regular board meeting of September 22, 2015;  

10.4. Consider Minutes of the School Based Decision Making Councils as listed below:  

   Boyd County High 

    Boyd County Middle 

    Catlettsburg Elementary

    Ponderosa Elementary

    Summit Elementary

    **Cannonsburg Elementary SBDM did not meet on regular date, will meet October 22nd 

10.5. Approve Fundraiser Request from Cannonsburg Elementary PTO to conduct a Fall Festival November 5, 2015;  

10.6. Approve Fundraising Request from Tara Kinnel, District-Wide Academic Boosters Representative, to hold a "Meet the Lions" dinner November 12, 2015 at the Boyd County High School Cafeteria to raise funds to purchase supplies/items for the Academic programs;  

10.7. Approve Fund Raising Request from Superintendent Walter and Tom Holbrook, BCHS Principal, to conduct a Breast Cancer Awareness Competition between the schools district-wide upon approval;  

10.8. Approve Surplus Request from Tim Black, Maintenance Director, to surplus multiple tools and equipment damaged in the fire and no longer operational and custodial equipment antiquated and parts no longer available (see attached list);  

10.9. Consider approving Travel Voucher for Superintendent R. Brock Walter, for attending K.E.D.C. Board of Directors' meeting in Lexington, KY October 21-22, 2015 in the amount of $213.01;  

10.10. Approve Buildings & Grounds Utilization Request from Dr. Judy Nichols, Boyd County Class of 1966, to use the Cafeteria at the Heritage Building (Old BCHS) August 19, 2016 for a class reunion social gathering;  

11. Acknowledge Personnel Actions - October 2015  

Order #.072 - Motion Passed:   passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

12. Focus of Business/Topics for Next Meeting - November   

Dialogue:

· Advanced Placement Scores & Program  -    (Tom Holbrook)

· Comprehensive District Improvement Plan (CDIP)-  (Janice Marcum/CDIP Committee)

Reports:  
· Non-Resident Contracts (Cliff Salyers)

Superintendent Walter requested adding to Dialogue,

· Substitute Salary for further discussion 

13. Consider moving into Closed Session per KRS 61.810(1) (f) for the purpose of discussing Personnel at 8:32 PM  

Order #.073 - Motion Passed:  Consider moving into Closed Session per KRS 61.810(1) (f) for the purpose of discussing Personnel passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

14. Approve moving out of closed session at 8:50 PM;  

Order #.074 - Motion Passed:  Consider approving moving out of closed session; passed with a motion by Mr. Randall Stapleton and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

15. Adjourned at 8:51 PM  

Order #.075 - Motion Passed:   passed with a motion by Ms. Tammy Pruitt and a second by Ms. Linda Day.  

Ms. Linda Day             Yes

Mr. Bob Green             Yes

Dr. Judy Nichols          Yes

Ms. Tammy Pruitt          Yes

Mr. Randall Stapleton     Yes

_____________________________________
_____________________________________

Chairperson





Superintendent





