WAUNAKEE COMMUNITY SCHOOL DISTRICT

BOARD OF EDUCATION REGULAR MEETING

Monday, January 12, 2009
 Closed Session 6:00 p.m.

Regular Meeting 7:00 p.m.

Teaching & Learning Center
Conference Room A-C

101 School Drive

Waunakee, Wisconsin 53597

MINUTES
I. CALL TO ORDER

President Statz called the meeting to order by noting proper publication/posting of the meeting agenda had occurred.

Time: 6:01 p.m.

II. ROLL CALL

Vote:

         Esser -Absent
Heimann –Yes

Hill-Breunig -
Yes
Kruschek – Yes 

         Meese -Absent
Statz -
Yes

Waner- Yes
III. CLOSED SESSION – ADJOURN TO CLOSED SESSION – PER WISCONSIN STATUTES 1985 (1) (C ) AND (F)

Motion Kruschek/Waner to adjourn to Closed Session pursuant to Wisconsin Statutes 19.85 (1) (c ) and (f) to review teacher contract recommendations, to review co-curricular contract recommendations, to review support staff and custodial recommendations, take action on expulsion hearing officer recommendation and discuss options for revision of administrator’s contract.
Vote:

Esser -Absent
Heimann -Yes

Hill-Breunig - Yes

Kruschek –Yes


Meese -Absent
Statz -
Yes

Waner-
 Yes





Time: 6:01 p.m.

IV. RETURN TO OPEN SESSION – BEGIN REGULAR AGENDA - 7:00 pm
V. APPROVAL OF MINUTES

Motion Hill-Breunig/Waner to approve the minutes for the regular board meeting held on December 8, 2008. Motion carried 5-0 (Esser, Meese absent).
VI. Approval of Agenda and Additions

Motion Heimann/Kruschek to approve the agenda with recommended additions.
Motion carried 5-0 (Esser, Meese absent).

VII. PUBLIC listening session – 30 minutes
President Statz asked if there were any general comments from the public on any item contained within the evening’s agenda. No comments were received.

VIII. Adminstrative reports/recommendations/action items
A. Student Reports

Jessica Strang and Mackenzie Amato reported on recent and upcoming activities at the high school.
B. Board Reports/Action Items

1.   Spring Election Update
Two seats are open for the spring election which will take place on April 7, 2009. Peggy Hill-Breunig is seeking re-election for the Town of Westport seat and will run unopposed. The district did not receive any nominations for the seat being vacated by Dennis Heimann in the Town of Vienna and at this time there are no declared write-in candidates.
C. Administration Reports/Action Items

1. Finance  
a. Monthly Finance Reports

Mr. Summers reviewed the following monthly financial reports.
· Cash Reconciliation for the Month of November 2008

· Budget Status Report – December 31, 2008 
· Self Insurance (Dental)  -December 2008

Motion Kruschek/Waner to approve the monthly finance reports. Motion carried 5-0 (Esser, Meese absent).
2. Curriculum Presentation: Guidance
Members of the Guidance Department provided an overview of the Intermediate and Middle School Guidance counseling program and how they provide support to students, staff and parents.
3. Report on Building Goals: High School
Due to a conflict Mr. Kersten’s presentation was postponed until later in the meeting.
4. Request for Early Graduation
The board reviewed a letter request for early graduation for Brittany Brooks. Both the parent and high school administration were supportive in this request. Motion Heimann/Kruschek to approve request for early graduation for Brittany Brooks.  Motion carried 5-0 (Esser, Meese absent).

5. 3-Year Data Circuit Contract Bids
The Board reviewed proposals for digital transmission services to connect the Prairie Elementary School to the district network.
Motion Hill-Breunig/Kruschek to award the bid to TDS to replace the expiring Prairie contract. Motion carried 5-0 (Esser, Meese absent).

6. Announcements

District Administrator Guttenberg provided a brief overview of the guidelines and information related to school closing due to inclement weather, specifically with regard to wind chill warnings and temperatures-35 or greater.
IX. committee reports/Recommendations/action items

A. Budget Committee Report
Steve Summers reviewed the minutes of the December 11, 2008 Budget Committee meeting.


B. Co-Curricular Committee Report

Julie Waner gave highlights of the December 15, 2008 Co-Curricular Committee meeting. The committee is planning another open forum with the community to discuss the administration of a youth risk assessment survey, possible changes to the co-curricular code, and changes to drug testing protocols. The forum will be held on February 2, 2009 starting at 7 p.m. in the High School PAC.
C. Curriculum Committee Report

1. Hill-Breunig recapped the minutes of the December 17, 2008 Curriculum Committee meeting.
2. Wisconsin Online Youth Risk Behavior Survey Review/Action

The Board reviewed a copy of the Wisconsin Online Youth Risk Behavior Survey which will be used to this year to survey to students in the middle school and high school during the second semester of this year following the co-curricular committee’s open forum on February 2.  A follow-up open forum hosted by the co-curricular committee will be used to share the results.  Data received from this survey will be used by the district/schools/community as we continue to work on school climate goals, program for student needs, and also to serve as a data piece when applying for grants that address youth risk behaviors. Motion Waner/Hill-Breunig to approve the administration of the Wisconsin Online Youth Risk Behavior Survey. Motion carried 5-0 (Esser, Meese absent).

D. Facility Committee Report
1. Steve Summers recapped the minutes of the January 5, 2009 Facility Committee meeting.
2. NAMI representatives Willie Liddicoat and Jerry Tinberg were present to review the results of the first year of the NAMI HVAC contract. The report included executive summary, detailed information on electrical and natural gas use by building, a comparison of the energy use to the contract guarantee, and possible next steps in the district’s energy efficiency efforts.

E. Human Resource Committee Report

The minutes of the December 17, 2008 meeting were reviewed. It was indicated that negotiations with the WTA are scheduled to begin on January 26, 2009.
F. Policy Committee Report

1. Heimann covered highlights of the January 5, 2009 Policy Committee meeting.
2. First Reading

The following policies were presented for first reading.

a.  Policy 443.6 Electronic Communication Devices

b.  Policy 365-Rule Internet Safety and Acceptable Use Policy

c.  Policy 342.3 Title I Comparability (New)

3. Second Reading:  Policy 152 Exhibit—Board Evaluation Instrument
Motion Waner/Heimann to approve revisions to Policy 152-Exhibit – Board Evaluation Instrument. Motion carried 5-0 (Esser, Meese absent).

4. Discuss Board Evaluation Timelines

The newly revised evaluation instrument will be distributed to the Board and should be returned to Mari McGowan by the end of January. The results will be compiled and a special meeting was scheduled for February 23, 2009 starting at 5:00 pm. 
G. Goals & Objectives-Visions Committee Report


 The committee did not meet.

H. Board Room Ad Hoc Committee

               The committee did not meet.
Brian Kersten outlined the goals for the high school for the 2008-2009 and the progress being made.

X. CONSENT AGENDA
Motion Waner/Hill—Breunig to approve of the consent with noted additions and to pull the Spanish Club fund raiser for separate discussion/action. Motion carried 5-0 (Esser, Meese absent).
The request for the Data Match fundraiser submitted by the WHS Spanish Club failed for lack of a motion.  

A. Approval of Checks

B. Gifts, Field Trips and Fund Raisers
Gifts

· The Waunakee Area Education Foundation Board of Directors approved grant proposals totaling $6410.

· Dr. Joe and Carole Anderson donated a Precor 4.5 treadmill valued at approximately $1900 and 1100 diamondback elliptical valued at $900.

· Physicians Plus Insurance Corp donated $255.00 to Heritage Elementary.

· Rod Ripley donated a Total Arm machine valued at $1500. The machine will be placed in the weight room at the Middle School.


   Field Trips

· Science Club Field Trip to Chicago, Illinois – February 21, 2009.

      Fundraisers

· Waunakee HS Girls Basketball Booster –  Sponsor Donations for program support

· Waunakee HS Girls Basketball Boosters – 50-50 raffle

· WHS Spanish Club – Data Match – (tabled from December 2008)

The following is an excerpt of an e-mail which answers the questions that the Board brought up at the last board meeting.  Brian will also be present to answer any further questions.

C. Resignations, Leaves, Retirements
Barb Gage – Occupational Therapy Assistant
D. Approve Teacher, Co-Curricular, Support Staff and Custodial Recommendations


   Teacher

· Jessica Fritz – Business Education Teacher, HS (replaces Karen Jennings) one-year contract only for remainder of 08/09

· Ryan Gill – Band Director, HS (replaces Pete Klapatch) one-year contract only for remainder of 08/09
Co-Curricular

· Ryan Gill – Solo/Ensemble Advisor, HS

· Marsha Kinzer – Head Spring Musical Director, MS

· Deborah Neuman – Solo/Ensemble Advisor, HS

· JoAnne Wroblewski – Solo/Ensemble Advisor, MS
Support Staff

· Jean Dallman – Para Educator, Special Education, HES (new position)

· Dawn Otto – Para Educator, Special Education, HES (replaces LaDonna Radel)
XI. Board Business

A. Conventions/Workshops
Deadlines were discussed regarding the State Education Convention in Milwaukee – January 21-23, 2009 and the National School Board Association convention in San Diego, CA April 4-7, 2009.  
B. Legislative Update
XII. Future Agendas and Meetings

A. Special Board Meetings
Motion Hill-Breunig/Heimann to set the following special meetings:

February 2, 2008 – 5:30 P.m. at WHS PAC – Budget Parameters & Process for 2009-10

February 23 – 5:00 p.m. @ TLC – Board Evaluation

March 18, 2009 – 6:30 p.m. @ Waunakee Middle School – Public Relations Dinner
Motion carried 5-0 (Esser, Meese absent).

B. Agenda Items for Next Board Meeting

C. Budget Committee-Thursday, January 15, 2008 6 PM -Bethel Circle
D. Co-Curricular -Monday, January 19, 2009 @ 9:30 AM –Bethel Circle; Monday, February 2, 2009 7:00 PM @ WHS PAC
E. Curriculum Committee -Wednesday, January 27, 2009 @ 3:30 PM – Teaching & Learning Center

 .
 

F. Facility Committee – Wednesday, January 28, 2009 @ 5 PM – Bethel Circle
G. Human Resource Committee- January 26, 2009 @ 3PM – Teaching & Learning Center
H. Policy Committee- Friday, January 30, 2009 @ 7:30 AM – Bethel Circle

K.  Goals & Objectives –Visions Committee 
The goals &objectives committee does not need to meet this month.

It was determined that Peggy Hill-Breunig would cover Mr. Heimann’s absence at the February 2, 2009 Co-Curricular Forum.

XIII. return to Closed Session – (if necessary) to complete agenda as listed under agenda item III.

XIV. Return to open session
XV. Action as Appropriate, on items discussed in closed session

XVI. Adjourn
Motion Kruschek/Hill-Breunig to adjourn. Motion carried 5-0 (Esser, Meese absent)
Time: 9:13 p.m.

Respectfully submitted,

Juliette F. Waner

Clerk

JFW:mm







