
WAUNAKEE COMMUNITY SCHOOL DISTRICT

BOARD OF EDUCATION

Budget Committee

Thursday, January 15, 2009
6:00 p.m.

District Administrative and Maintenance Center
905 Bethel Circle
Waunakee, WI  53597

MINUTES:

I. Call to Order
The meeting was called to order at 6:00 p.m. by Committee Chair Kruschek.
II. Roll Call
Committee members Kruschek, Statz and Esser were present. Administrators Summers, Schell and Guttenberg were present.
III. Approval of Agenda

Motion by Esser seconded by Statz to approve the agenda. Motion passed 3-0.
IV. Public Comments 
There were no public comments. 
V. 2009-2010 Budget Process

A. Review Timeline – Discuss Special Board Meeting
B. Review Forecast

C. Review Guidelines

D. Review Planning Alternatives
E. Sprouts Program

F. Student Fees 

G. Community Education Fund 80

The committee reviewed the 2009-2010 budget planning process. A revised timeline was reviewed by the committee based on the December recommendation to revise the budget timeline by including a second Special School Board meeting on the budget in late April. The committee also discussed the Special Board Meeting scheduled for February 2nd. 
In December, the budget committee supported moving ahead with budget planning based on the 1% student enrollment increase. There were no changes to review on the budget forecast and guidelines.
The committee discussed planning alternatives for 2009-10. Summers reviewed a budget figure of $535,000 as a target for budget reductions/reallocations. This planning alternative will be in place in the event of legislative budget reductions or School Board decisions to reallocate funds. The budget committee supported moving ahead with a budget planning alternative targeting at least $535,000. 

Summers reviewed financial information on the district’s Sprouts program. The Sprouts program is a locally funded program, and information was presented as if this program was a state approved 4 – year old kindergarten program. 
Summers reviewed the student fees that are charged (with the exception of co-curricular fees that will be reviewed next month) from the school buildings. Based on this review of student fees, either the student fees policy or the fee practices will need revision. A revised student fees policy was presented to the committee. Summers will gather additional information prior to the next committee meeting. 
Schell reviewed a proposal to add online capabilities to the current cable equipment. Schell also discussed the option to fund the proposal from Fund 80, the community service fund. Motion by Esser seconded by Statz to recommend approval of this proposal to the School Board with the funding allocated to Fund 80. Motion passed 3-0. 

VI. 2008-2009 Budget Update
A. Contingency Status
B. Projected Balance
Summers reviewed the 2008-09 budget. The contingency budget has a balance of $92,200. The estimated budget balance at the end of the fiscal year is a positive $92,200. Revenues and expenses are both as expected for this time of the fiscal year. 

VII. Discussion/Action on Proposals
There were no proposals to review.
VIII. Other Items for Discussion
A. Food Service Contract
B. Copy Machine Lease Contract
C. Actuarial Services

Summers reviewed the food service contract bidding timeline. New federal requirements have resulted in the bidding process occurring one year ahead of schedule. The process is scheduled to begin January 26th and to end on April 13th. 

Summers reviewed the copy machine lease contract. Bids are due January 26th and will be presented for approval at the February 9th School Board Meeting. 
Summers reviewed that the district should be soon receiving the first update of the July 1, 2005 other post employment benefits report. This report update will be presented to the committee at a future meeting. 
IX. Adjourn
Motion by Statz seconded by Esser to adjourn at 7:45. Motion passed 3-0.
“Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires assistance with access or materials should contact the Waunakee Community School District at 849-2000, 905 Bethel Circle, Waunakee, WI  53597, at least twenty-four hours prior to the commencement of the meeting so that necessary arrangements can be made to accommodate the request.”
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