
WAUNAKEE COMMUNITY SCHOOL DISTRICT

BOARD OF EDUCATION

Budget Committee

Wednesday, February 29, 2012
5:30 p.m.

District Administrative and Maintenance Center
905 Bethel Circle
Waunakee, WI  53597

MINUTES:

I. Call to Order
The meeting was called to order at 5:30 p.m. by Chairperson Gary Epping.
II. Roll Call
Committee members Epping, Waner, and Hill-Breunig were present. Administrators Guttenberg and Summers were present.  
III. Approval of Agenda
Motion by Hill-Breunig seconded by Waner to approve the agenda.  Motion passed 3-0.
IV. Public Comments 
There were no public comments.
V. 2012-2013 Budget Process

A. Review Priorities of the School Board
Summers reviewed the budget priorities identified though individual meetings with the School Board members.  The priorities will guide the administration in the development of the 1st draft of the budget.
B. Fund 39 Debt Service

Summers reviewed a refinancing plan presented by PMA.  The district has worked with PMA on referendum investments, but not bond refinancing.  The Budget Committee requested further information from PMA and the current financial advisor, Robert W. Baird.
VI. 2011-2012 Budget Update
A. Projected End of Year Balance

Summers reviewed the projected end of the year balance of $400,000.
B. Review Fund Balance
Summers reviewed the fund balance policy and the current fund balance in Fund 10.  The School Board goal of a 15% fund balance has been met.
(over)

C. Review End of Year Expenses

Summers discussed the concept of spending end of the year funds instead of adding funds to the fund balance.  Potential end of the year expenses will be presented at the next Budget Committee meeting.
VII. Discussion/Action on Proposals
There were no proposals this month.
VIII. Other Items for Discussion
A. Membership Audit
Summers reviewed that Waunakee was selected for a 2012 membership audit.  A discussion took place over the potential audit concerns with the 2011 summer school fees.  Motion by Waner seconded by Hill-Breunig to recommend refunds of the 2011 summer school fees to meet DPI requirements.  Motion passed 3-0.
B. 2010-11 Audit

Summers reviewed the 2010-11 management letter.  The cash management issue with the State Bank of Cross Plains has been addressed for 2012.  A revised HRA plan investment was presented to the committee.  The committee endorsed making the investment changes as presented.
IX. Adjourn
Motion by Waner seconded by Hill-Breunig to adjourn the meeting at 6:40 p.m.  

Motion passed 3-0.
“Any person who has a qualifying disability as defined by the Americans with Disabilities Act who requires assistance with access or materials should contact the Waunakee Community School District at 849-2000, 905 Bethel Circle, Waunakee, WI  53597, at least twenty-four hours prior to the commencement of the meeting so that necessary arrangements can be made to accommodate the request.”
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