

BCHS Special Called SBDM Meeting Minutes
August 26, 2020

Bath County High School

Site Based Council

SPECIAL CALLED MEETING OF August 26, 2020
(Live Streamed via Google Meets)

The BCHS Site Based Council special called meeting of August 26, 2020 (live streamed via Google Meets) was called to order by Mrs. Melanie Erwin, Bath County High School Principal at 5:00 p.m.  The following council members were present (online): Sabrina Brandenburg, Melanie Erwin, Robert Rawlings, Justin Smallwood and Shane Smoot.  
Public Comment - None
Opening Business
21-001
Approval of Agenda – Mrs. Sabrina Brandenburg moved to approve the meeting agenda for the Special Called SBDM meeting of August 26, 2020.  Mr. Justin Smallwood provided a second and motion passed by consensus.

21-002
June 17, 2020 Special Called SBDM Meeting Minutes – Mrs. Sabrina Brandenburg moved to approve the minutes of the June 17, 2020 Special Called SBDM meeting.  Mr. Robert Rawlings provided a second and motion passed by consensus.

Financial
21-003
June 2020 Financial Report – Mr. Shane Smoot moved to approve the purview of the June 2020 financial report.  Mr. Robert Rawlings provided a second and motion passed by consensus.
21-004
July 2020 Financial Report – Mr. Justin Smallwood moved to approve the purview of the July 2020 financial report.  Mrs. Sabrina Brandenburg provided a second and motion passed by consensus.

21-005
2019-2020 Annual Financial Report – Mr. Justin Smallwood moved to approve the purview of the 2019-2020 Annual Financial Report.  Mrs. Sabrina Brandenburg provided a second and motion passed by consensus.

21-006
CTE and Perkins Budget – Mr. Shane Smoot moved to acknowledge purview of the CTE and Perkins Budgets.  Mrs. Sabrina Brandenburg provided a second and motion passed by consensus.

21-007
Chenault Budget – Mrs. Sabrina Brandenburg moved to acknowledge purview of the Chenault Budget.  Mr. Robert Rawlings provided a second and motion passed by consensus.
New Business 

21-008
Set Date and Time for 2020-2021 SBDM Meetings – The SBDM Council members discussed date and time for the 2020-2021 SBDM Meetings.  Following the discussion, Mrs. Melanie Erwin moved to have the BCHS SBDM meetings on the third (3rd) Wednesday of the month at 4:00 p.m.  Mr. Robert Rawlings provided a second and motion passed by consensus.

E-Mail Communication – Mrs. Melanie Erwin explained the E-mail Communications document sent to the SBDM Council and advised that each member needed to complete, sign and return the form. 

 Managing Public Records and Your Duty Under the Law – Mrs. Melanie Erwin reviewed the Managing Public Records and Your Duty Under the Law documents.  She asked that each member complete, sign, and return the Proof of Receipt form.

Right to Free Speech and Religion – Mrs. Melanie Erwin shared information regarding the Right to Free Speech and Religion document and asked each SBDM Council member to sign the acceptance form and return.
21-009
Appoint SBDM Vice Chair – Mr. Justin Smallwood moved to appoint Mr. Robert Rawlings as the SBDM Vice Chair for 2020-2021.  Mr. Shane Smoot provided a second and motion passed by consensus. 
21-010
Appoint SBDM Secretary for 2020-2021 – Mrs. Melanie Erwin moved to appoint Mrs. Lana Routt as SBDM Secretary for 2020-2021.  Mrs. Sabrina Brandenburg provided a second and motion passed by consensus.
21-011
2020-2021 Master Schedule – Mrs. Melanie Erwin shared information on the BCHS Master Schedule for 2020-2021 and advised that changes would be needed once it was known how the school year was going to be handled – virtual/in-person.  Mr. Robert Rawlings moved to approve the Master Schedule for 2020-2021 duly noting that changes would be necessary.  Mr. Justin Smallwood provided a second and motion passed by consensus.

21-012
Room Assignments for 2020-2021– Mrs. Melanie Erwin reviewed the list of changes in room assignments for the 2020-2021 school year necessitated as a result of COVID-19.  Mrs. Sabrina Brandenburg moved to approve the Room Assignments as presented by Mrs. Melanie Erwin.  Mr. Robert Rawlings provided a second and motion passed by consensus.

 21-013
SBDM By-Laws and Policies for 2020-2021 – Mrs. Melanie Erwin shared information regarding the SBDM By-Laws.  She noted the policies would need to be reviewed over time.  Mr. Robert Rawlings moved to approve the SBDM By-Laws.  Mr. Shane Smoot provided a second and motion passed by consensus.
21-014
BCHS 2020-2021 Emergency Management Plan – The SBDM Council remained in open session for review of the Emergency Management Plan since no one else was present online other than the SBDM Council members.  Mrs. Melanie Erwin reviewed the components of the BCHS Emergency Management Plan.  Mr. Justin Smallwood moved to approve the 2020-2021 BCHS Emergency Management Plan.  Mrs. Sabrina Brandenburg provided a second and motion passed by consensus.

21-015
BCHS 2020-2021 Student/Parent Handbook – Mrs. Melanie Erwin requested permission to make the Student/Parent Handbook a living document.  This would allow for updates as needed without having to bring it back to the SBDM Council for approval each time.  Mr. Shane Smoot moved to grant permission for the 2020-2021 Student/Parent Handbook to be a living document and allow updates to be made as needed throughout the school year.  Mr. Robert Rawlings provided a second and motion passed by consensus.
Review

Positions Filled for 2020-2021 - Mrs. Melanie Erwin reviewed the positions that had been filled for the 2020-2021 school year.
Language Arts – Rachel Mantooth
Assistant Football Coach – Hunter Johnson

Assistant Cheerleading Coach – Haley Stigall

Boys Freshman Basketball Coach – Bart Williams

Boys JV Basketball Coach – Brad Stump


Vacant Positions - Mrs. Melanie Erwin shared information pertaining to the vacant 

positions – Assistant Academic Team Coach, Assistant Bass Fishing Team Coach, 
Head Girls Track Coach.  She advised that at this time no applications had been received.

Planning/Informational

Student Re-Entry and Total Virtual Students – Mrs. Melanie Erwin shared that she felt most likely students would return at some point on a hybrid schedule with the county being divided – North and South for this schedule.  She noted the School Board was scheduled to meet on September 21, 2020 to discuss/decide on a plan for re-entry of students for in person classes.  Classes could possibly resume on September 28, 2020.

SBDM Training Requirements – Mrs. Melanie Erwin discussed SBDM Training requirements for SBDM Council members – six (6) hours for new members, three (3) hours for experienced members.  She advised that a P.O. was being created for KET and information would be provided to council members on how to proceed with the online training.
Adjournment

21-016
Adjournment – Mr. Shane Smoot moved to adjourn this meeting at 5:45 p.m.  Mrs. Sabrina Brandenburg provided a second and motion passed by consensus.
