Adopted July 28, 2005 by Bath County Board of Education


Sick Leave Bank Policy

Definition

The definition of the Bath County Sick Leave Bank is a Bank of Sick Leave Days, administered by the Bath County Sick Bank Committee and the Superintendent, which provides a pool of days upon which contributing members may draw in the event that they are unable to work because of serious illness or injury and they have exhausted their own accumulated sick leave, personal leave days, and emergency extensions.

Rationale

The purpose of the Sick Leave Bank is to provide additional days to eligible, voluntarily participating employees who have exhausted all of their accumulated sick, personal, and emergency leave days upon proper approval of the Sick Leave Bank Committee and the Superintendent.  The Sick Leave Bank will be administered by a Sick Leave Bank Committee and the Superintendent in accordance with Policies and Procedures adopted by the Bath County Board of Education pursuant to KRS 161.155.  Membership in the Sick Leave Bank covers Bank members and their immediate families, as defined in KRS 161.155.

Provisions

The Bath County Education Association shall establish a Sick Leave Bank according to KRS 161.155 to which certified employees may contribute days of personal sick leave. Said Sick Leave Bank (hereafter referred to as  “Bank”), shall establish and furnish to the employer, the Bath County Board of Education (hereafter referred to as “Board”), a copy of the rules and regulations governing same. The Sick Leave Bank Committee (hereafter referred to as “Committee”) shall certify to the Board the contributors thereto, and the Board agrees to honor withdrawals therefrom upon proper certification by the Committee. 

Administration

The Bank shall be administered by a committee made up of one (1) representative from each school in the district, one (1) designee of the BCEA organization, and one (1) representative from the Central Office designated by the Superintendent.  The Central Office representative will serve as the Chair of the Sick Leave Bank Committee and will not vote unless there is a tie determining the approval/denial of an application.

The Sick Leave Bank Committee (hereafter referred to as “Committee”), shall provide rules and regulations not inconsistent with KRS 161.155. Copies of the rules and regulations shall be filed in the Board office.

The Sick Leave Bank Committee’s responsibilities shall include, but not be limited to, the determination of eligibility requirements and approval/denial of Sick Leave Bank Applications for days from the Bank.

A Sick Leave Bank Committee member shall not rule on an application of his/her own or that of a member of his/her immediate family.

The Sick Leave Bank Committee Chair and the Sick Leave Coordinator will compile a list of the total number of days contributed, the source, and the number of days contributed by each source.  The exact number of days contributed will then be established as the Sick Leave Bank and provided to the Board after each enrollment period.

The Committee will submit a yearly report (or upon request) to the Board notifying them of the number of approved days, the sources, and the balance in the Bank.

All records of the Bank shall be kept by the Committee Chair and the Sick Leave Coordinator at the Board of Education Office as designated by the Superintendent. The Sick Leave Bank Committee Chair shall submit the Committee’s recommendation concerning any member’s application for use of Sick Leave Bank days to the Superintendent for final approval.

Application forms for the Bank may be obtained from the Central Office Sick Leave Coordinator, the school secretary, or from the Bath County District website (www.bath.k12.ky.us).

Enrollment

All certified employees of the Bath County Board of Education shall be eligible to participate in the Bank; however, a minimum participation of twenty-five percent (25%) of membership is required to establish the Bank.

Any certified employee who has a minimum of ten (10) available sick leave days and elects to participate in the Bank shall initially have one (1) or two (2) days of sick leave deducted from his/her personal accumulation and deposited into the Bank by completing and signing the Sick Leave Enrollment Deposit Authorization.  Any additional deposits must be made during the enrollment period at the beginning of each school year.  The end of the annual period for enrollment shall be September 30.

Members employed after the enrollment period may elect to participate within fifteen (15) work days of employment within the understanding that their one (1) day contribution will be deducted from sick leave days advanced for the term of employment if they have a minimum of ten (10) sick leave days. New employees with less than ten (10) days will not be eligible. 

Donations of sick leave days to the Bank are non-refundable and non-transferable.  The day(s), once contributed to the Bank, become(s) the property of the Bank and may not be reclaimed by the employee except as specified in this policy.  Members may not designate contributed sick leave days to be used by an individual or group of individuals, nor shall members be eligible to withdraw days from the bank during leave granted for extended disability.  

Unused days in the Bank shall accumulate without limit.  If the number of days accumulated in the Bank falls below thirty (30), then the Board of Education has the authority to declare the Bank in bankruptcy and may move to discontinue it.

In the event the Bank is discontinued by the Board of Education, all employees who are members of the Bank at the time of discontinuation shall remain members without additional contributions until all days in the Bank are exhausted through the application process. 

A member may withdraw from the Bank by providing written notice to the Committee.  Membership withdrawal shall result in forfeiture of all days contributed.

Usage

Sick Leave Bank participants may be granted days only for instances of disabling illness or injury of the individual member or an immediate family member, as described in KRS 161.155. Application must be made within ten (10) days of the applicant’s absence or immediately upon exhaustion of all sick leave days. All efforts will be made to complete the application process within the pay period in which the absence occurs.

The applicant must have exhausted all sick leave days, personal days, and emergency days prior to applying to the Bank.

In order to  be eligible for distributions of days from the Sick Leave Bank:

A. The employee must be a member of the Sick Bank.

B. The employee must have depleted all of his/her accumulated sick and personal leave days.

C. All requests to draw from the Bank shall be made by a Sick Leave Bank Application, accompanied by the member’s physician’s affidavit as stated in KRS 161.155.  The employee (or someone on his/her behalf) must submit a Certified Personnel Sick Leave Bank Application in writing to the Sick Leave Bank Committee Chair for use of Sick Leave Bank days.  The application shall be accompanied by a statement from the attending physician describing the nature of the disability and the approximate length of the disability, if known.

D. Extensions for the same illness or injury may be approved by the Sick Leave Bank Committee and Superintendent without resubmission of an application and accompanying documentation upon written request of the member.

E. In cases where surgical procedures and resulting forms of treatment or therapy can be performed during times when school is not in session and recovery from such surgery, treatment, or therapy can likewise be made during times when school is not in session, Sick Leave Bank days may not be used.  In such cases the Sick Leave Bank Committee shall require that the application for sick leave days be accompanied by a written statement from a physician stating reasons that surgery, treatment, or therapy and recovery cannot be scheduled during times when school is not in session.  

F. The Sick Leave Bank Committee shall permit a member to use Sick Leave Bank days for serious injury or illness or extended hospitalization of the member or for a member of the employee’s immediate family rendering the employee unable to work.

G. The number of days a member may use in one school year shall not exceed the lesser of ten (10) times the member’s total contribution or sixty (60) days.  

Procedure

Upon receiving an application for use of Sick Leave Bank days, the Committee Chair shall forward the facts of the application to each of the Committee members via e-mail.  The name of the member making the application will be withheld so that decisions will be made based solely upon the individual situation.  Each member of the committee will cast a vote on the approval/denial of the application.  If the Committee Chair has not received a reply from a committee member within three (3) working days, telephone contact will be made to request the member’s input.

If the documentation is complete and sufficient to determine eligibility, the committee  may award Sick Leave Bank days in accordance with the Sick Leave Bank policy.  

If the documentation is incomplete or insufficient to determine eligibility, the Committee Chair shall take no action but shall notify the applicant of the deficiencies and request additional documentation including a statement from an attending physician.  If the application is for more than ten (10) Sick Leave Bank days, a second physician’s statement may be required at the applicant’s expense.  

All decisions of the Committee will be by  majority vote of the Committee membership.  A hard copy of the e-mail replies from the members will be attached to the application for verification of committee action.  Only in the event of a tie will the Committee Chair cast a vote.    The Committee Chair will record the results of the Committee action, sign off on the bottom of the Sick Leave Bank Application, and forward that application to the Superintendent for signature.
Committee Action

Applications will be approved or denied by the Committee, and the disposition of the decision will be forwarded to the Superintendent with the signature of the Committee Chair and all documentation attached to the original application.

In the case of approval of the application, sick leave pay will be distributed; and deductions will be made from the Bank accordingly. 

In the case of denial of the application, the applicant may request a hearing with the full Committee; and the Committee’s decision will be reviewed.  If, after the review is complete, the application is still denied,  the member may appeal a decision of the Sick Leave Bank Committee to the Bath County Board of Education.  The Board shall hear the request at the next regular Board meeting and, after consultation with the Board Attorney, shall render a decision, which is final and binding on all parties.
Reference:

KRS 161.155
