WES SBDM Meeting November 25, 2014

Mr. Poer called the November 25th SBDM meeting to order at 4:00 pm.
Members present: David Poer, Jessica Brann, Chantel March, Elisa Gray, and Kacie Peer.  Amy Hickman was absent.
Guests present: Sarah Castlen
Minutes from November:  Reviewed and Approved by council with stated changes.
Finances:  YTD Budget was reviewed and Approved by council.  
Invoices:  Reviewed and Approved by council. 

Principal’s Report:  
	Professional Development-Leader in Me School Visit in Lexington went very well and we came back with some good ideas.  Reading the 7 Habits book, have finished Habit 1.  We want to make sure that we fully understand the first habit before we can incorporate into our school.  In the end it will teach students to be responsible for themselves.
	After School Activities:  Good reports on basketball rec league.  We have had lots of positive feedback.  Travel league basketball is getting ready to start.  Chorus is going now.  Academic team has been meeting. 
	Upcoming Events:  December 1- Begin MAP testing	December 11-K-5th Christmas Program 7pm HS Gym
December 12-4th/5th Grade Dance-HS Café	December 19-Formal Christmas Lunch
	

COVERAGE OF MEETING TOPICS:
	COMPREHENSIVE SCHOOL IMPROVEMENT PLAN:  Council given copy of CSIP.  Mr. Poer discusses CSIP with council and some changes are being made.
	Gifted and Talented Policy:  2nd Reading - Mr. Poer will make changes and present to council for 2nd reading.

TOPICS FOR NEXT MEETING:  Gifted Policy

VERIFY NEXT MEETING DATE:  January 27th, 4pm.
