WES SBDM Meeting March 29, 2016

Mr. Poer called March 29TH  SBDM meeting to order at 4:00 pm.

Members present: David Poer, Amy Hickman, Elisa Gray, Kacie Peer, Anna Thompson, Emily Barker, and Natalie Wolfe.   Olivia Mendez was absent.
Guests present:  Deanna Wynn, Amy Cox, Aaron Ballard, Anthony Sarcione, Jessica Brann, Ashley Smith, LeAnnda Drysdale, Julie Stanley, Stacey Montgomery, Julie Lewis, Sarah Marksbury, Lindsay Finley, Julie Kinsey, Heather Kightlinger, Makayla Campbell, and Tiffany Boswell.
Discussion from Guests:  Guests that wish to speak signed in and was given the opportunity to speak.  Each guest spoke on how important they thought it was to have three teachers per grade level.
Technology Committee:  iPad carts are in classrooms.  Things are working well with the checking in/out of the iPads. Mr. Poer commented that Compass does work on the laptops that we have.  
Minutes from March:  Reviewed and Approved with corrections.
Finances:  Reviewed and Approved by council.  
Invoices:  Reviewed and Approved by council. 

Principal’s Report:  
KPREP and MAP Testing Windows:  MAP; May 2nd – Intermediate and 3rd grade,  May 9th – Primary. 
				       KPREP; May 16th, 18th, 19th, 20th, and 23rd. 

Fundraising Requests:  Girls on the Run (Christine Thibault-coach):
	Pennies for Puppies-collect coins in each classroom to purchase supplies for the animal shelter.  The class that collects the highest total wins an ice cream party.   Approved by Council.
		            Chorus (Lindsay Finley):  Fazoli’s Chorus Concert Fundraiser-Approved by Council.

Security System and after school access to building:  The alarm system is in place, but has not been activated.  While we are in the building, the alarm will be disarmed.  There will be a sign in/out sheet once the system is armed.  
Mrs. Steele is in the process of trying to get our keys synced with the alarm system.  If our keys are not synced with the system, we would have to key in a code to disarm the alarm and if not done within 20 seconds, the alarm will go off.  There will be training in the future for the alarm system.

	Federal and State Legislation Regarding Schools:  Every Student Succeeds Act; schools have more responsibility at the school and state level.  This Act allows the school to change growth.  It is up to every state to help their students.  State Legislation; Senate Bill I passed through Senate, stalled in the House, and Mr. Poer thinks it is gone.  The Calendar Bill; Mr. Poer thinks it has gone away.  Not sure of what significant changes are coming.

 	Outdoor garden and learning area:  Kiwanis are partnering with us to finish our garden and learning area.  Mr. Poer has spoke with Molly and he would like to put four picnic tables out there.  A place where students can read, have lunch, and learn.  April 16th, 9am-12pm, if anyone is interested in helping out.

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN:
	World Language Program Review:  The committee has gone through all the standards.  In order to be proficient we need to come up with a target language.  The committee has decided the language will be Spanish.  There is a live Skype session to teach a class Spanish, the cost is $800 for one class.  We need to find out more information.  We will have to explore different things.  Another possibility is to assign each grade level a specific country or continent and the teachers take care of ii that way.  There will be a six hour PD to help get us organized.



COVERAGE OF MEETING TOPICS:
	Staffing Allocations: We have been allotted 19 teaching positions.  Mr. Poer looks at all students and their needs, he advised council to do the same.  Kids need to have an enriching experience at school, not all reading and writing.  There is nothing easy about making a staffing decision.  Mr. Poer also expressed to council how important it was for the council members to be careful on how they obtain information and reminded them that they were elected to the position to make the best decisions for the students.  We need to plan for what we know now.  There is a possibility we could receive a position back.  Mrs. Wolfe presented council with a handout of a sample of a schedule that would include RTI reading and math.  The author of the handout wasn’t present at the meeting.  Mr. Poer presented council with a handout on recent reading scores compared to the state. If we take the RTI support away from the students that we already have in place for reading, it will not be good, stated Mr. Poer.  In that scenario, teachers would have to take care of reading intervention themselves.   Mrs. Thompson presented council with a handout with results from a survey.  The survey ideas were given to teacher council representatives by the staff and then put into a survey.  Council discussed survey results.  Mrs. Barker stated that she did not care for any of the results of the survey.  Mr. Poer presented council with the possibility of a split class.  Mr. Poer recommended no split in 1st or 4th grade.  An example of a split class could be; two teachers have the max number of students, which is 24, and the third teacher has 12 students from the 3rd grade and 9 students from the 2nd grade.  All primary could have reading at the same time.  It could work.  Council discussed possibilities of a split class.  This will continue at the next meeting. 

SBDM Budget 2016-2017:  Council Approved.
	
TOPICS FOR NEXT MEETING:    Allocations-K-3 Program Review 

VERIFY NEXT MEETING DATE:  Special Meeting:  April 12, 4pm
			             Regular Meeting:  May 3, 4pm
