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Mass Care/Shelter Operations Team Leader
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Team Personnel: Ideally, all team personnel will have been trained for this team’s work by the American Red Cross. At the very least, it is necessary for team leadership to have this training. School leadership will assign sufficient personnel to this team for it to carry out its tasks.
Roles & Responsibilities

· Receive instructions from, and report status to the Operations Section Chief.

· In consultation with the Operations and Planning Section Chiefs, decide upon the location of shelter(s) for evacuees. In turn, Law Enforcement and/or the Fire Department and the American Red Cross must be included in these consultations to ensure that shelter locations are safe.
· The Shelter Team Leader must be prepared to shelter not only the school population, but 

· Consult with the Logistics Section about getting needed supplies to the shelter (cots, blankets, food, water, signs, registration forms, etc.).
· Consult with the Public Information Officer regarding shelter location announcements (signage, radio, television, etc.).
· The Team Leader will designate a Shelter Manager – in many cases the Team Leader and the Shelter Manager will be the same person.

· If personnel are in short supply, the Shelter Manager will recruit shelter residents who are able to help run the shelter.

· The Shelter Manager will coordinate child care services with the Operations Section Chief and/or the Liaison.

· The Shelter Manager will coordinate the staffing of nurses in the shelter with the Operations Section Chief and/or the Medical Team Leader.

· The Shelter Manager will enforce a strict no smoking and no alcohol policy in the shelter at all times.
· All sheltering activities must be coordinated with the American Red Cross, which has official jurisdictional authority in this area.

