Hamden Public Schools Transitional Reopening Plan 
Opening Gradually, Prioritizing Student and Staff Safety

Hamden is committed to reopening our schools in a way that provides maximum safety for our students and staff. It is our hope that with continued low infection-rates, this gradual reopening of schools will enable us to implement our safety protocols and adjust as needed, so that we can be confident in our ability to operate schools safely and return to full-days soon.

Hamden’s Transitional Reopening Plan (TRP) prioritizes time in school for our younger students, both to allow for more support and direct instruction of basic skills and to help our families with childcare. All students will be provided some amount of distance learning, including live online instruction. Those who choose to keep their children home will have full programs of distance learning.
· Students will attend school four days per week, 5½ hours per day. 
· Students will complete at-home independent learning activities one day per week in Google Classroom.
· Additional programming will be available for the remainder of the day for students whose parents need supervision for their children during these hours.


 Grades K-6




· Half of the students at Hamden Middle School and Hamden High School will be in school each day. Students will attend school 2 days one week, 3 days the next week, 5½ hours per day, 
· Students will connect with their classes from home in Google Classroom on non-school days, including live and asynchronous instruction and activities.

 Grades 7-12 




~ Key Plan Elements ~



	Instruction
- all in-school and at-home classes/courses structured in Google Classroom
- compacting curriculum to maximize learning 
of essential content
- incorporation of live instruction in distance learning using Zoom
- implementation of programs and strategies proven effective in distance learning 
	School Meals
- several meal distribution sites remain open for home-learners
- Whitsons (our food services provider) has adjusted their menu to focus on meals that can be packaged “to go”
- students will pick up food from cafeteria (in small groups) and bring it back to classrooms or other socially-distanced areas to eat
	Social Distancing
- fewer students in school at one time at secondary level and in classes at elementary level
- no large gatherings/groups 
- floors marked to indicate physical distancing
- one way halls
- barriers established in offices and cafeterias as appropriate

	Cleaning/Facilities
- classroom surface cleaning throughout the day
- frequent cleaning of bathrooms and common touch-points
- interior doors left open as possible
- Some sinks and bathroom facilities closed off to allow greater separation
- HVAC systems serviced and updated
	Classrooms
- use all available space in buildings: gyms, cafeterias and previously non-instructional spaces will be used as classrooms to enable smaller class sizes
- eliminating shared materials when possible
- desks facing same direction
- use of outdoor spaces when possible
	Healthy Behaviors
- all students and staff wear masks in school
- minimal use of shared equipment and supplies
- frequent hand washing
- educating students and staff on COVID-19 symptoms 
- healthy behavior reminders posted throughout buildings 

	Communications
- increased ways and opportunities for teachers and students/families to connect
- frequent Website updates and email communications from district and schools
- Health and Safety Liaisons at each school will answer questions and share  information about COVID-19 health and safety requirements.
	Mental Health and Wellness
- tiered system of supports for our students, staff and families 
- universal screening tools as well as trauma informed, culturally responsive teaching practices 
- embedded social emotional learning for in person and online learning for students as well as staff
	Technology
- all students will be provided a chromebook (Grades K-8) or laptop (Grades 9-12) that will be used in school and/or at home
- hot spots will be provided for students without home connectivity 
- use of technology will minimize the use of paper and possible related contagion

	Transportation - Buses
- new disinfection and cleaning protocols will be instituted
- students will board buses loading from the back to minimize students coming into contact with others as they board
- students and drivers will wear masks

	Students with Special Needs
- all efforts will be made to meet student’s IEP goals in person or virtually
- each student’s needs will be considered when addressing safety protocols
- School teams will work to coordinate meetings to discuss parent concerns, student needs and program reviews
	Cohorts of Students
- as possible, students will be kept together with the same students throughout the day, rather than mixing with many different students
[bookmark: _GoBack]- students in middle and high school will be divided into two groups to attend school on different days – lowering the number of students in the building at one time. 



